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M1li 875 was the most costily terrain teature taven by N,
; U, 5. servicemen 1 thne VYietnam war, vet ji1ttle 13 known {
apgut tne battlie. Current punlisned works on the battie ’

nave peen 1ncompiete, vaaue and sketchy. This paper wili
attempt to aesscripe 1n detall tne events ieadina to ana the
actual batties for trhe terrain teature tnat swvivors simpiv
called, “"The Hiil .

Thie report 1s based on Technical Reports—-—-Compat
Operations Atter Action Reports trom fthe participating units

0
: and personai 1nterviews with veterans of the battle. A
: Cuestions concerning 1eadership are adressed concerning o
the ‘conauct of the battle and concuisions drawn. For tne ;
Deneti1t ot ftuture leagers iessons | earned ana
recommendations are made for consideration.,
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Battle For Hiji 87T

—~1
J
1]

tak To viennam |97

neEneral Zituation: In lTate October 1967, American
intetilaence sources 1ndicated North Vietnamese forces were
nU1inInNe un 10 tre Cental Hianlands: province of eontoam. Tne
PNnemy " S tocus seemed to be the northern portion of tnhe
province 1n the vicinity ot Dak To,., due 1ts natural
gecarapnicail approach to the sparsely populated but
strategical vy 1nportant region.

Tne Dak To region was particuiarity notorious +or 1ts

AQ1++1cuit Terraln, Chokimg rain ftorest covered mountain

peEaks that rose to 200 meters wnile pamboo and twilstinag

1]}

atrangi=r +193s covered the valievs and iower s)iopes. in
dense +ol 1age provided the enemy pertect conceaiment
Aatlowina them to move uwunaetected. Temperatures rsached
sticky nineties during the day but dropped to the chilling
t+ifties at night.

On 3 November the enemy pians became clear. Sergeant
Yy Hong, an artiliery specialist assigned to the Nortn
Vietnamese Army (NVA) 66th Regiment, surrenderd himseif to

Soutn Vietnamese Fopuliar Forces near Dak To. Vu Hong statea
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he was part of a reconnalssance team scouting tne Oak To

Y area +0Or an upcomina attack by mis 2ivision. ine saraesant

M ;
o went on to give nls unNit'§ entire pattie order, The enemv 2
? ?
y torces of the ist NvA Division were divuiaea to be the Z4tn, 3

32nd, wéth ang 174th Infantrv Fegqiments withn tne 40th NYA

Artiliery Regiment in support, Thne mission of thns NVAR force

£~ -
-

wacs to annithilate a major J.S. eiement 1in order to torce

Al li1ed +orces to depioy adalitionail troops to the reglon.

Based on tne previous 1ntellilgence reports and tng

-

sergeant s 1ntormation, Military Assistance Command,

vietnam, (MACV) , i1ssued orders to meet the threat. Sicteen 2

e

pattal 1ons ang support units were i1mmedliately rushed to

Y« Fa T

Rt i

rontum Frovince. The 4th Division's Commander . Maior
General Wiililiam Feesrs, was desiganated as the overail
Cammander for the operation. The 4th Infantry Livision with
two brigades. a brigade +rom the 1st Cavariv Division, threes 0
battalions +rom the [73d Airborne Brigade, and six. Army of
the Republic of Vietnam (ARVN) battalions, totaled a littie

more than 16,000 troops under General Feers’ control. The

i i iyt WY g L Py

. resulting battle that occurred was not desianateag as an 3

operation in itself, but occurred within the boundaries of $

v
the 4th Infantry Division s operation known as "MACARTHUR . 1
A The battie would be called 'The Battie +tor Dak To . ,

The first engagements 1n =2ariv November were piloodv ang

costly to U.S5. +orces who had combed through the dif+icult A
d terrain trving to firnd., f1x andg destrov enemy fOrces before

thev couid launch thnelir plianned attack . it became evident ¢

A A NS 2 AN S A,
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tThe NVA hnad been prepar;nq tor the battle tor
Expanded trails, roadgs., weli-constructed defensive positions
wilitn overneag cover, and Si1ans of usadae of Jratt animais 2l
ponted to the undeniabie +act the enemy nag (uren the
A leg +Orces ONto thne around of thelr chnogsinag, wErer s
reers |ater wraote, "The enemy nad prepared the cattisrieln
well, Mear:, =svary kay terrain t+eature was meaviliv
tortitiea witnh eiaborate ounker and trench compiexes. He
nad moved guantities of supplies and ammunition 1nto ftne
ares. He was prepared o stav.”1
The +1rst major contacts occurred on November 3rd and
4th when two 4th Division battalions met entrenched enemy 1n
Ji1fterent locations. EBoth American units were stopped cold
by & tenacious enemy entrenched in defensive positions.
Onlv after tons of bombs were dropped bv Alr Force alrcratt
ang thosands of artillery rounds tired were the American
forces able to take the positions——only to +ing the NVA Rhao
witndrawn. The cost was high for the soidiers of the “Ivy”
ivision while the enemy Iosses were conslidered [i1ght.
During the next ten days, U.5. and ARVN forces founa
tne enemy and repeatediy made bloodv assaults 1n tne attempt
to dig him out of his bunkers anag trenches. Lasuaities
mounted reducing companles 1n some Allied pbattaiions to S0
ang o0 percent. The 173rd Airborne Brigade's tnree
battal ions especially took heavvy losses. Un the 11th ot

November the lst Battalion of the SU3rd engaged 1n a battie

that decimated two of their companies +ormed 1nto a Task
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force., Twentv—one paratroopers were k1lilsag ang one humagr

AND +1ltEv—+our ware wounded reErderira The Tiask +0rce Combd
L . 2

inetrtective. e enemy used & tactilic o+ Cinning aown the

AS:

i
14

ANOTR@r N1t TO the rear oFr tlanks. The enamny mad i=arn
to close on, hug, th2 American perimeter to kes=p +rom cel
gecstroved by artiilery and aeri1al bombing.

n}

1l

culiminating battie of opsration FARACASTHIRS

occurreg on the 12tn of November and lasted fi1ve dave. T

I

+olltowing account describes the pattie in deta1il .

1400 houwrs, (8 November, 1967

leep witnin the central highlands Jgust eigant

Fileometers from the Cambodian border Specialiilst

h
-
i
T
3

ed

at-

2niting AMErican force from DuNEEFEsS then 3atTackHing witn

=0

ng

he

Fred Devereux recailed the tired companv commander sat daown

on tne Jurgle floor beside his radio operator. Captain
Haroid J. kautman, Charlie Company commander of tne Ina
bBattalion S03rd Intantry, stid a map from nis 129 pocket
plotted the coordinates to his new obagective. He haag
received word over the radio from his battali1on commander
Lieutenant Colonel James Zteverson, that as tne senior
company commander, he wouwld be 1n charae of piannina and
jeading the battalion 1n an assault on a nameiess Ni1li to

the southeast. Loionel Steverson had told him a Special

and

L]

Forces mobile strike +orce iy two kilometers awav had be2en

advancing up the hill and been taken under fire by NVA 1n

punNkEers., Steverson had told rautman ne woula not accompany
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tne battali10on but wWOLiId J1rect The QOeration +ram Thne

commang and controy vDow D nei1:u9t9r.3

tad+sman noticed on the map The nlii, unile® MOST ., wWes
maryed Dy 1TSS N21antT 1N meta2rs. M2 3l anced duap 1n ©Thne
O1rection Cf TNRe new oblective and made H1S $1rst JST1T1on

S35 Qround +Orce CoOmmanase ., H2 Wouia cail n1s obiecties
THYET =TS Tarilma out N1s damp notenad kautman oegan
Jotting down notes to Dbriet nis two f2ilow Company
commanders. Captain Tom riley, the hAlpna Companv commander
and ‘st Lieutenant bBart O Learv commanger of Deita Company .
were fairiy pew to thelr commands. The news of enemy 1n

punkers wouid require a detailled brie+ing +rom Captaln

rautrman on how he wanted to accompiish the mission.

S ST ARSI

J 2/503rd Location when Captain Kaufman received !
mission 18 Nov to attack Hill 875
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. in the pasgt +ourtsen davs tne 17300 amng 4tn Diivizion )
rac ioet over 1S omen w1 ied and anothier Tl woundeEda., !
N d
o )
- LADT SN FAUFMAnN 3 DARATTAN 10N, Jnag o+ tos TlSrg, nad SuoerSsren
ﬂ
B - - - . -
N S v1iiten ann 7Y wounodea 1n the past ten davs. oravo s
. COompany nad SUSTAlNed &3 Of The CASUAITIES and was K
~ . . . . .
5 coneladersd CombAat lnettective, Captain kliev € ='Cna K
R .
; Lompany nad o men iost to wounds &ng nad peen regucea to 2T o
k)
. men iett 1n the tlelid. The Zng gattalion was supposed Lo \
&
: Mave +0our Manedver CoOmpanles wlth a fotal f1e1d strenatn of :
b '
o ADOLT &0 men, but Captain tautfman would have to plan tne !
L ]
), atrace +0or tpree Companies wilitn a Lotal sStrendtn rnumpering a . ‘)
. L]
b
. tew iPsg Ttnan 9V paratroopers. g
u
2 ~
., -
14370 Hours
~ .
~ “
N raufman 1ssued tne change of oraderse to the otner
'\' 4
o company Ccommangers ana 1n 3u minutes the units pDegan moving y
ACrOss £N2 Mountalnaous ter+rain. Alpha Company was tne 220 ;
L
., &
: company and after moving for two houwrs the point team +foung :
‘N Ly
. a esmail hospital complex at the base of Hill 875. raufman

”
P

. aradered the battalion 1nto a laager +or the nignt at tn= e
) ;
': northern base of the niii to prepare for the attack tne y
L}
- A »
" +ol iowing day. Ambushes were establ ishea and the torwara N
) noserver (FO) from the 319tn Artiliery, attached to Chariie o
i Companyv pegan calling 1n t+ires on the hiiil. .
' :
>
o
v' 6 .
v
d
"
4
j .
.;.{ TSN ATATY ‘)‘-‘\f‘."'."q'-‘f\.f‘."'¢‘.l"."".-\'.‘\.~‘,~:',,'.'J\J-\.p"_.'-‘.‘\_.' SN B N R R AR AR \'.
by : ° ) M e 3 > A . PR W Acal. ot ' p .



AL

A ag &E Iy

N
T

PhaCh}
Fe Sl

".I\'l

]

T
&
n'- .

a
LY RN

vana

.

T

Q S TV “aUR- ALl Jav og’ ote ®_jov ARt e & .- ~aWatage N i B A e e S R
'~ % [ S S0 ) L v .- ¥ —_ - A bly 07 o (VY ¥ TN v A v\ . . PR A
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SFe Fred bevereaw: recalls he spent a sieepiess nignt
AL the Dasse of the hiltl to et the Artitierv and Alr Force
nompard the opgective, He sai1d ne praved tne oarrage nad
conving2d tha ememv Lo witndraw from the hiii . Deversaux
was an oid veteran andg was senior med:c from Headouartetrs
company. He nad been withn the st LCavairy Division 1n 19703
and had touant 1n the pbattie ot the [a [rama. He remembers

anticipation hung 1n the air as real as the smei) o+t tne

1]

napaim. In si1lence the men of the ZIng bBattaiion zii1opea on
thelr rucksacks and doubie-checkea their weaponzs. Each
rifieman carried 18 to 20 magazines of M-1é ammunition witn
most carrying extra boses ot S.%56 balil ammo 1n their

rucksacks . They felt they were reagy to take tnhe nli’l.3

UF40 Hours

Captain raufman stood at the base of hill wailtirmng tor
the last bombd run. He hag o=laved the atrtacky until tne
forward air corntroller vwal) prougnt 1n a last pair ot

F-=10w 5 to drop Sou-pounaers to +1n1sh softening the +0orwarag
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2/503rd Attack on Hill 875, 19 November 1967
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fi12la arade offlcer wihth the pattal 1on Lo ZAaLon up ara walk BT,
)
&l ong side nim. '¥
L ]
-
SF4 Brococr recalis Major Charlie watters, the Zng o
Y
Batta1on Chapiain, passed bv him with nis 2verpresent ;.
)
smile. ““YTom, I think I°'m aetrting to oid +or tnis. "
-
Brock respono2d with, Y Father, that makes Two ot us. - Tom 3
~
Brock , i1ke most of the men in the Znd Battaiion considerea
]
Charilie wWatters a gaood +riend. The Chaplain was uniike most oy
o
. _ : . i ¢
Brock had met in that Fatner Watters stayved in trne fiela *
o
wiltn hi1s peioved solidiers. He was famous for his camotiage )
7 )
parachute vestment and weekly annoucement of "“Church call - R
5 4
and no excuses! " t'
Y
<
w30 hours f
7
w
ot
First Lieutenant O’'Leary commander of Leita Companv, ;
-
. N - . v,
moved up closer toward his point team and couida see to his P,
) 1
rront the effects of the artiiltery and bombing. The top of Ky
"
the thick jJgungie camopy had huge hoies biown through 1t tnat e
.l
. - ‘
et suniight reach the +orest fioor. Below tne tree tops S
. ] )
the torest floor was covered 1n shattered and anarieg gebris 04
[} N
. 9
ot bamboo, vines, and smaller splintered trees. Making nis .
. , -
wav over the debris 1Lt., O'Leary saw his point man, S5F4 -
; i . )
t.enneth Jacobson, climb over a fallen tree amo turn around oA
]
v
. P . . Ky
o h1s slack man motioning to his nose. O imarvy stiftened h¢
L]
e
KNowlng Jacobson was sianaling he smeillied the enemv. NG
)
The point man siowlv jowered nis hand and began to turn o
N
arouna when snots rana out. Jacobson pitched backwards, nit ?‘
1
N
"
9 ¥
'
o
")
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Dv Lnree rounds 1n the chest. Tne air i1mmediateiv +1tied

Wlth screams and bursts ot return +ire from thne sStunn

i

a
point sguad. Not kEnowing where the ki1lier was nigosn. the
vanaafiil paratroopers emptied M-la's wiidiy 1nto fhe trees
and aepris. The piatoon medic ran forward towara thne +alien
soidier. The =midman, 3F4 Farley, had Just knelt by his
Somrade when he was knockedg violentlv backwaras. Shot 1n
the head by automatic weapons fire, Farlgy died 1nstant)yv.
fe=trta Company nad +found tne enemy.6

Captain kaufman received the report holding the radio
nandset tightiy to ni1s ear barely ablie to hear aover ths
roaring sound ot gunfire., Lieutenant O Leary was reporting
over the radio the +irst casualties when more shootling broke
our 1n front of Charlie Company. The Zng Fiatoon, tCharie
Company, on the left side of traiil, was under enemy f1ira as
viel i . Their point man was shot and a medic was k1illied
trving to vreach nim.

tautman could oniy acknowiedae the si1tuation reports
and motion +or the other handset that would give him contact
with battalion headquarters. Meanwhile Jjunior officers and
NCD s shouted orders to scared, confused men to move torward
and fix the enemy positions. The shock of the first deaths
wore ottt guickiy as the Junior leaders got down to the
deadly business o+ ciosing with the enemv. They spread
their men ocut and began moving forward using fire anog
movement . The ragged lirne of Infantrymen advanceg over the

debris approximateiy 10 meters when they were raked with

10
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macnineaun fire ang gQrenade sharphnei . faking casuajities ana

inabie to move +orward tne assanit 1 eadevrs reporten trhieir
sltuwation to the commander., Keail1zimna the attacy nad +3lied
DUt Not wanting To d91ve up tne groundg aiready tarkan, rautman
aragered a witnhndrawal or only twentv meters amag the

23t ap) 1Shmant 0+ a perimeter. He reported to battaiilon
nezdquarters that the attack was stalled by an estimateda
2nTrencrned enemy cCcompany. He then requested agditional
artiiiery and air support to try and biast the agerenders out

ot their positions betore attempting another assault.

sS4 Tom Brock recalls Chapliin watters kneit ceside

Captain r1lev as ne listenea to the radio. 1t ey shook nis

DY)

nead ara spoke softiy to the Chaplain. “We ve got ridA s
AN0 woundead., v

Watters rose without speaking and began waiking up the
ni1il toward the sound of gunfire. Brock knew better than
try ano stop the Chaplain. Father Watters woulid want to be
pe with the wounded as he had alwavs done betore to try to
nelp 1n any way he ccu]d.5

Captain kKiley yelled for his weapons platoon leader to
get busy cutting a landing zone (LZ) +or extraction +or the
wounded. kaufman would not have to call and teil him about
the LZI or rear security;: these things were stangard
operati1on procedure (S50F) . The unit and Jjunior i1eaders were
experienced and knew what had to be done. Events would
un+old siowly i1ke they always did. It would takre time to

getermine the cstrenqath o+ the enemvy and hi1s Qglspositions.

11
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Artiliery ana ai1r would be prouant 1n and anctner attac
would be mounted cnce the M1l was softensqg wun., briEy
altanced at his watchi: 1t was & ji1ttie arter =1even.
1 300 Hours

The F-100 puiled up and banked ri1ant &s the bH1il SHooe
with the explicsi1on of two SO0 pounders hittina 1tz torward

slope. Captain krautman stoco and waved hi1s men torward.

Botn companies advanced onlv fifteen meters over the o) owed

argund when again the NVYA machinequns began their aeadiy

chatter. Lieutenant Donaitd Smith, 3rd Flatoon Leader of -

Charile Company spotted a macninegun position and led a

squad t+orward to take 1t out. Moving along a depression an

unseen mutual supporting machilineaunner caugnt the ii1eutenant

and attacking sauaa 1n fianking enfilde fire. Buliets cut

. . 6
Smith and two of his men.

down Lt.

rFirst Seraeant Deebs of Delta Company spotted a firing
port only ten meters from where he lav and he tossed 1n two
arenades. Atter the explosions Leebs moveg the Znd Fiatoon

forward in the attack. No sooper thad the piatoon passed tne

bunker than the dead 1nside were repilaced with more NVA who

began throwing grenades out the portal toward the surprised

and exposed Znd Flatoon members. First beraeant Deebs and

tne Znd Flatoon +teil back taking their wounded. They now

knew the punkers had i1nterconnecting tunnels. The battie

for the hill was qQoing to require digging the enemv out.

12
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K.
8 : Captaln FAaut+man was Feceiving reports +rom Nis pracodn
! 1eagerse and Delta Company commander that tneir i=ag &iements y
! w2re plnned Jdown ang whnabise to agvance, CHEEUATTISE Wers i
‘ A3
~ MOUNT1IMQ ++om smaii arms fire ana shraognei from arenades
>, DE1Ng TNroWn +rom the trenches. Twd snort artiliery rounas
N
; nao expioded in tne midst of Delta Company and wounded
d Flatoon serasant Jam2s bBeam and three others. rkawtman kEnew 4
) the attack nad lost momentum and ordered his uwnits To fail ¥
; :
w Dack to the perimeter on the ridgge.
i
[
1400 noure,
g - v
‘ L]
" :
Captain kiley of Alpha Company inspected the \
W Q
construction progress of the landing zone and checked the
X wounded assempied at the evacuation point. Their faces toiag
a Rim 1n one giance ot their agony. kiiey approachned his
Y
& cammand post not Ti1king the disposition of his companv. The ;
. secona platoon had +oliowed Chariie Company on the east side .
; of the trail and the third platoon had followea Deita on the
' west side. Both platoons were strung out a least one
:i nundred meters down tne ridge to where they were tied 1n
oy {
" L ‘
w3 with +irst platoon that had estapiished rear security. Tne
A
i, . .
N platoons were spread so thin in the thick veaetation thev
couldn’t support or even see each other. Ki1iley was about o <
» . L. 5 . -
g walk up the hill and find Captain kKaufman when the around "
9] L
\ ,
eruptea 1n ear—shattering expiosions. NVA BZ millimeter b
K mortar rounds were impacting around him and guntire sugdenivy Y
)
L]
1
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N
L)
&
1
. L]
oroke oukt to nis rear where tne lst platoon ~ad posiTiconed a i
5 )
CUTPOST . N
K]
o
- . e ) ] . — N
The smail Aipha Caompany oosServation post «JFy , Dt aced on oy
e Trall Twentyv flve-maters 10 front o+t tne +1rst plaroon i
nag neard twlgs snappilng and movement. The macninegqunrner, S
%
_— - - -— - 8
SF4 Carios Lozaaa, trom Soutn Bronx . aot gown Dening nls )
-
M- Just as the lead element of an attacking NVA company )
bgat
waltked into hi1s +ielo of tire. Waiting unti1i the enemv ':
N
ciosed to within 20 feet Lprada opened up with a jlong purst, o
_ ]
He caught the attackers bv surprise angd aunned down an )
2stimated +i1fteen fto twenty NVA. Hoiding the enemy at pay o
o
- . R . (4
+0Or several minutes Lozada began running iow on ammuntion., N
" 3
e = . L S
SF4 Steers ordered tne OF to withdraw in pounds. LozZada )
"
covered his +riends as tney ran Dack ten vards to another -
t
N
pogition., He got up to make his dash but was snot as soon gt
u
. - . Ay
as ne stood. Carlios Lozada died naver knowing he ana tne )
outpost had given nis platoon precious time to form a }‘
-
W)
perimeter.
l-.
1
Captain kiley pushed the sidebar to the radio nandset to 5
» M
contact the st Flatoon leader for a situation report wnen )
the around around fim erupted again. Mortar rounds 1mpacted E,
]
in shattering explosions sending deadiy shrapnel whizzing q
.
over his fiead. The men who had been working on the LI gi1ved :
%
tor cover——-ieaving tnree troopers writhing 1n agony +rom iy
wounas . crl
Iy
'
b
k)
L)
14 )
.
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NVA attack on 2/503rd 1400 hours 19 November 1967
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EBeiow tne partialiy complieten LZ the survivors of tn

D

OF Timked up with thesl1r comrades 1n the st Fiatoon amo

Deasn +1i1ring At the attacki1ng MY\ that mnad burst out o+ tne

it
3
D
T
in

. H@earling the heavy ridhting, kliev orogered trhe Lno

d Fratoons to reintorce the empattied ist Flatoon.

s
2
[l
%]

Lt . Remingrton, Zna Flatoon Leader., 1mmediateiv i2d nis
mern aown the western side of tne ridge but was suddeniy nit
OV sSmatlarms +fire +rom the west. S5hot 1n both arms ana 1 e=as
trne ii1edtenant pirtched aover. NVA began pouring over tne
wastern ridge 1n a coordinated flank attack using a
weil-constructed trail including steps carved i1nto the side
of the riggae. Sargeant Aaron Hervas spun around firing and
it several screaming attackers before ne was killed. 5SF4
Frank Stokes and FPVT Ernesto Viller were k11ied seconas
later. SF4 EBenzine, & team leader, iald down a base of fire
to protect his pinned down team and ki1lled S to (O attacrers
pefore pbeing +elied by a bullet. Several more men of the
Znd Flatoon were shot and bavoneted as the enemy charged
over their hasty fighting postions. The NVA company
continued their assault to the trail and swept down the
ridge toward Alpha Company 's command post. 5SF4 Brock
remembers the bamboo arournd him being mowed down 1ike a huge
lawnmower from the NVYA machineguns. His platoon hao been
caught 1n totail surorise +rom the flank attack.

The survivors of the Second Flatoon recovered as many

of the wounded that thney could carry and made tneir way up

16
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the ridge towardg Charlie and Delta Companies’ pesrimeter o

Feap +rom being annihiliataa.

FAomMOortar round naa fit o1n the tree tope anove the Alpna
Companv command post and nag wounded Captain Riisv and 31
others. The senior meaic., S9FS Tavior, was attending to
Captain ri1iev s back wouna when the charaing NVE proke 1nto
view trom up tThe rigae. tliley and the rest ot the wounded
fired their M-16's at the attackers bringing down ten to
twelve but were overrun by the screaminga North Vietnameese.
Captain kileyv, 55 Tavior, SF4 Young, the RTO, and two
others were kiiled defending their position.

Third Flatoon of &Aipha Company located on the eastarn
side of the rigge took some casualties during the surprise
assauit put Nag managed to form a guick perimeter and turn
pack the attack before peing overrun. Witnout radio
communications to Captain kilev and cut ot+ to the rear., tne
Flatoon Leader ordered his men to withdraw to Chariie and
Lelta Companies’ perimeter.

AN unexplainable 1ull ensued after the flank attack
during which time the remaining survivors of Alpna Companv
crawlied up the ridge carrying many o+ their wounded and

Joined the perimeter.
1435 Hours

Captain kaufman reported by radio to pattalion

headguarters that his three companies were surroundeq ang

engaged by a iarge North Vietnamese force.
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Secong Battaiion was hit py S8veral more 1nfantry
assauits and recei1ved neavy mortar, automatic weapons, and
BE-40 rocket fire, The perimeter was =stabiilsned where the
ridge siope was gradual , pitching off on ooth sides.,
Chariie Company had from 12 O ciocky to S O ciock ang Leita
nad +rom 7 to 2 with Aipha 1nterminaled from 4 to (0. The
men wera runnlng jow on ammuntiilion and most were out ofr
water. Realizing thev couia not noid much Tonger Charlie

Lompanv s First Serdeant ordered a resupply +or the

oattal1on. th Assault Helicopter Company, kEnown

atrectionatelyv as tne ‘Cowbovys’ attempted repeatediv to drop -
a resupply pailet, but i1ntense aground fire kept the birds

AWAV . 511 hellcopters were lost to ground +fire ang several

more were gamaged. 0One of the choppers had dropped 1ts |oad
outsioe the perimeter betore going down ana kaufman oroereg

a retrieval party to try to recover the desperateiy needed
ammunition. Lieutenant Lantz was shot dead crawiing only a

few feet ocutside the perimeter while leading a recovery

team. The team was i1mmediateiyvy ordered back.
173% hours

The 335th continued trying to supply the battaiion and a
hellicopter was able to drop two paliets of ammunition 1nto
the perimeter from 80 feet. The resuppiy of bullets and
grenades gave renewed hope to the beleaguered battalion.

The officers ana senior NCO's moved from position to

pOs1t10n to ral1se the men s SpPlrits anag pass out ammo as tne

18
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319tn Artillervy continued to keep a proftective ring Of stes! )
-
arounag tne perimeter. DEvVraloers anma F— w3 made ;
COMTINUOLE CARSESes dropplna tnelr oranancse on Tre R ton to E'
EESD Lhe 2nemles’ Neads QDwh whll@ The Dattal 1or recoverasn, )
1 ]
v, . L3
CApTALN Bautman moved N1s COMMang post To & hugese one tres Ny
LR
v,
1n the perimeter whsre tne wounded wer2 aszembdied. mATRSr .
'n
Y
Wwatters was with tne wounded men trving to =ase theilr )
X
suf+ering as best ne —owlig. He2 reported to CAptaln kaufman Y
. _ i )
The mealics nad run oul 0or medical suppiles and tne men weres N
N N - b4 3
10 gesperats need 0f water. kEautman couia near tne moaning )
ot h1s 1niured men as ne brougnt the radlio hargset up to }
X . Tk
CAarr 1N the emeraency reguest +or water and meadlcal o
X
O
supplles, )
-
l.'
L%t
The NVA 174tn Regiment ,ad prepared thelr ground anmg oian b
L:
exceptionaiv welil . Tne Znd Battaiion, and hneagguarters o+ )
-~
the |74th Reaiment occupiled the 87% complev consistirmng of ;
’ trree 11ines of mutual | v-supporting bunkers ail dug i1nto tne i
&
si1de ot hi1il and i1nterconnecteg with deep bombproof tunneis N
A seri1es of trench 1ines ran around the crest of hiil +rom -
wnich grenades could be thrown and rocket propeiled arenades -1
(RFG =) f1red. Outside the compliex the 3rd Battalion hag )
—‘
been given responsibillity +tor the attack of the +iank and X
o
rear of the American unit. Mortar crews were positionea on "
~
the ridaes opehind the hill and were to provide 1ndirect tire '
~
support. The Zrd bkattalion’'s mission, once their rear andg A
l\
flank arttacks had been completed, was to estabilsn a rinag k.
19 xA
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NVA Positions on Hill 875
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Aarounag the trapped Amerl1cans To SLop FeEsUpgp' v anao

relntorcement by helilconter. MachineqQun DOS1T10ns were dug

1INTD 3l1r d8+ense DOS1t10ns ang RPD rockets wers EtGCHD;Ieuj

ne FAaL pliot +iying & w—1 Bi1rddoQ was aimost oun o+

b +u21 andg pegan fiving pack to

=]

ASE Detore N1s repiacement 3

FRC

Bv ragic tne priot told mi1s rer 18+, wro

R WAasS TEMN mMlies awav, of & small +1re on the side of the hili

u

[ e

A

»

') - - . -

)] Ne WRE 1wElnag as Tthne retarence? polnt for tne +ast movers to

* arop thelr ordgance. Unknown to the dgeparting pDliot tnhne +i1re - E

R .. 8
nag gone aut and anaother had started turther down tne nN1il.

captaln kautman had his 1eagers assembilied at the |one

tree as 1L Degan turning dark +or a meeting and had Just

recieved a status report. The Znd Batralion hag suftered 4o

LI i et e

geaa, 4 wounded and nad 42 missing fhat were presumead dead.

rautman was staggered by the iosses. He toid nls i2agers to

tianten the perimeter and prepare +tor a niant assauit on

thelr position. Whije kautman conducted his meetina the

P od
[ e T TR e T

felta Company radio operator, SF4 Robert Fleming, noticed 2

Skvrailder appoaching from tne sputn. Frevious bomb runs hag

[Ral St BN

teen coming i1n from the southeast to the northwest but none

R A

., nad fiown directliy over the perimeter. Fieming asked First

4 aergeant Deebs what the aircrat+t was doing. [ieebs velled at

"% W T AY

R . FFC £Ei1ierbroor to call battal ion headquarters ang +1nd out

whno was gilrecting the pillot. The prop-driven aircra+t+t +iew

airectiyv overneag and bankved right., Freming watchea the

[ I R
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tane 1n fFascination and ramampersd See1i1ng
1ts 2vnaust port. Thne ptan2 tournes ang made

ievel approacn +raom souwth to mnortn,. Fleming

S A &

e
»

DOMDS D21ma el 3=2d and Fhew 1mnealaty trnev

oe nit.,

P at A

The first SO0 pound oomb nlt outsi1de tne perimeter Dot

-

P

@ Second hit the oranchnes of thne jone tree sxupioding 1n =
ear—snliitting airburst., Filemimg ai1d not ENow Now | ong e
WasS UNCONS10USE DUL when he sat up small flres were raging

altt around him reveali1nqg the agestruction. Bodisg and parts

of bodies lav 1n every concelvapi= position o+ death

scattered oeneath the still standina tree. Captain taufman

R I

%

his otficers. the wounded, medics, and Chaplin watters haag
all been kiiled. His ear drums ruptured, Fleming couian 't
near but remembers screaming for someone to put out tne
fires. He was atraid the enemy would see tne scattered dzad
and attack ., He recalied peileving an NVA platoon could

. ) . 9
easi1ly have wipeog them out +0iilowing the bompb burcet.

IS

)

e

S5F4 Brock of the 2Znd Flatoon was on the perimeter

the bomb exploded and remembers the briiiiant f+lash of

then the horritic soung. The men 1n the 1ower haif of

AT RS A

perimeter, down the ridae, had cauanht the brunt ot the

shrapnel . A soldier kneeli1ng bv Brock s foxhole had his

P _'(‘_ .i'_ i

feet siiceg off at the anklies. He was nit by & shara 1ike

2

a huge razor blade. Brock remembers vividly +eeiing tne

soldier s legs thinking he was ali rignt until he had +eit

e e Ly
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warm blood ausn 1Nnte Nis Nanas. ime s0igler 3 boot:

i
b3
D
3
1Y

=ti1iil jlaced to thne point QO+ amputation.

-+,

Tre = picsion vilia2a 42 men ang woundea anotner 45, 0
the 25 men 1N the pattallon over one nunared were dead and
Svar fl1ftv were wounded. Fanic ang gespalr spread 11ke wlilg
tire. stunned, men wailked 1n circies whniie otrnere cried
ancontroilably Enowing they woulo gie., In the darkness tne
living ciimbeq aver tne dead to fiRnd Other survivors 1n the
gezperate neeq o ENow Lhnev ware neot ajone. Men huwgg@2a eacn
other and ciustered 1n groups for reassurance they could
continue to survive 1n the nightmare that had befallen them.

Eight of the sixteen offlcers of the Znd Battalion were
dJd2ad and the other e1gnt were wounoged., OFf the thirteen
megdlce that started up the ni1ll, eleven nad died: the others
ware wounded. PMost of Senior NCO‘s were deaad or wounded,
leaving the Junior ofttilcers and Nnoncoms to regain control.
Toung sergeants and spaclal ists rose amid the gestruction to
pecome ieaders. Within thirty minutes of the biast the
perimeter was reestablised by men who had been hit mara bur

were not giving up.

LLieutenant Joseph Sheridan, Flatoon Sergeant krawtzow
and Li=2utenant Maclonough took command ot A, T and I
Companies respectively and began reestablishing the
perimeter. Lt. O'Learv, Deita Company commanaer, was
wounded badlv but assumed command o+ the +orce., He nad ail

the remaining ragi10s brouvabt to the new comana post anag

23
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reestanl ished communlications with Dattallom headouarters ana

T

wilitn the all 1mportant artiilarv. M2 SLUrYIVOrS of tre Fnag
Battalion ciuvng to li1fe praving & reli1ed force wouid arrive

FIo0oN . Tneyvy spent tne 1ongest night of thelr |1ves thnres-

Tne 4th Battation S05ro Infantryv, commandea pv Loions
James Jonnson, had been conducting search-and-destroy

operations west of ben Het. The coionel recieveg word 1ate

that evening apout the Ind Battalion s predicament.

Colonei Jonnson was oraered by the brigade commander to move
Nis pattalion to landing zones tirst thing in the morning

+or plck-—up Anag airli+t to Firebase (FE) 16. Firepase 1le

was oniy three klliometers northwest of Hill 875, Colonei

Jonnson gave Alpha and Bravo Companies orders to relieve tne
Znd Battaiion, construct a2 landing zone and prepare to

anit tne hiil top. Charlie Companvy was to iink up and o=

1}

A5
the reserve company and Deita Company was to secure FEB lo.
Al tnough the 4tnh Battaiion was alreadv committed the 173ro

, . 10
nad no reserve torce available.

20 November, 0600, Hill B75

The situation was critical for the Zna EBattaiion. The
unit was Tow on ammunition, out of medical suppiies and in
desperate rneed of water., The wounded were 1n horripole
conadiltion-—three had died aduring the night. The temperature
dropped 1nto the +i1fti1es during the eariy morning and most

oniv nad thei1lr poncho §i1ners and ponchos to kEeep them warm.
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Many ot the 1njured were usi1ng Ttoweis, Dandoilers ang

T-shirts tor bandaaes. mome hag even used satetv pins +rom
bandoliers to pin wounds ciosed. Trne sun rose, oringlng 1ts
WAarmTh DUt also Ln2 reveallng the aestruction. The 220 iay
evervwnere withnin the perimeter. sF4 RBrock remembers
fooking at the wounded and thimking thnev were aill aoesaa.
Their eves were giazed and none spoke or moved. Univ when
mortar rounas 1mpacted did thev flinch and distinguish
themseives +rom the adead. SF4 Fleming was woundead twice
aqaln guring the night and recalls that ne didn t tnink ne
was going to live. His wounds were norribly painfui out
lTike other swrvivors he remembers the need +or the water as
the worst experience. His tongue had swollen twice its si1ze

ang ne couild hardilyv breathe.

VE3Y Hours

Fourth Battalion had protlems movina to landing zones
through the tnick vegetation. Bravo Company arrived first
at an LZ but experienced more problems. The (73rd s 335th
Aviation Battalion had lost or suftered damage to most of
their aircraftt trying to support the Znd Eattaiion. Oniy

"
two Hueys were availabie for the airiift to FE 1a&.

Q00 Hours

The iast of Bravo Company, 4th Battalion, arrived at
the +i1repbase and hurried to resupply themseives. The

previous days ot humpirg had deplieted their ammunition, tood
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. arng water supply. Captain Ron Leonara, commanger of BFravo :
ﬁ. Lompany was ordered by Colonet Jonnson not £0 walt +0r the
)
N
” rest of the battalion but to b2gin moving Ttowara H1li 375 as i
1
L) . - . .
SOON &3 N1S uNlt was resuppl led. The rest of thg battalion
g: would take at least +our hours betore arriving and Time was
A craitical . g
LA \
f. Tne 4tn RBattiion had seen much action and was )
X drastically reduced 1n strength. Tney had sustaineg Z1
I.p
)
?ﬁ killed and 94 wounded in the past two weeks. The totai
0
h _ L . _ .
4, number o+ men in the relief torce would numper iess than 2580
10 .
N men . -
'
¥ |
t
s, W47 Hours ]
e )
ad
;i gfravo company lett the tirebase and began moving
Al
L) . . . n . -
:J cautiousiy toward their object. The situation was extremeiv
-.‘ t
" gdangerous. The NVA were notorious for ambushing relilef :
) uNits and 1t was kEnown a very |arge enemv torce was 1n the
N
. » . .
': area. A single American rifie company wouwlid be an easy
o
o, .. . . . . _
1: target for a enemy battalion iaving 1n wait. Captain
R Leonard could only pltace his best platoon and point man 1n
)
ﬁ' the lead of his unit and pray they would spot the enemv
Yy
(- first.
kv »
o
oo 1400 Hours
o
[\ -i:
fy) The Zrmd Battalion survivors were understandably upset
and +rustated to learn the relief torce was still hours awav
9 trom making 1t 1in to their perimeter. SFe Fred Devereaud.,
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’ Headguartes megilic. was 0o1ng evervtning he could to keep tne ~
) wounded alive., Every minute of gEiay | essoned Thnelr Chancace v
) ¢
) of surviving-—--two more paratroopers fad gised Oof tnNe1r wounas .
' since tnat atrtsrnoon. Oevereaux nad thougnt the 4un >
f Battalion wouid have arrived arly that mornilng ang nNag oeen ;
“u
shocked to near about the aeiavs. The men ot the Zng .
“
, — N - . N . PR - - l.
3 Battaiion were exnausted phnvicaily and mentaiiy, dang2rowusiv N
short ot ammunition ana had no water. [lisreqgarding his own E
0
\ wounas, Leveresaux crawled about the perimeter taking used

P et

bandages off the dead to place on thaose paients who could

. still use them. -

LGS

Tirea of waiting ftor the 4th Battalion, ist Lieutenant

-
o

0'Leary ordered patrois to knock out the snip=ars that were

[
! harrassing tne perimeter from surrounding trees. The Al
«
o . - . li
snipers had to be eliminated before a another LI couia be )
; (&t
. N N,
K started to remove the wounded. [elta Company sent out & i
D clearing patrol but made 1t out of the perimeter oniv ten {
! »
meters when an enemy automatic weapon opened up. One man .
)
i T . )
! was killed ana three were wounded in less than five ssconds. Y

YT
P

The patrols were aborted.

s s
LPLTR LN
s

X 1730 Hours

-
D,

b
The point team of Bravo Company 4th EBattalion, finaliv rf

’

€
. . - 0]
reached the base of Hill B7% after a harrowing march. N

Ph

¢

uring the movement they had passed throuah severai ’
abandoned enemv base camps and founa over 40 dead NVA b
Y
: b
. )
27 hy!
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sCcattered alona the trall. ihe bodies naa opeen iyt 1N
smail groups +or later pick wp by tneir comrades.
The point team reacned tne crest or the niil ang +ouna

the f1rst gead Americans oF Alpha Companv, Zno Battal i1on.
The gead lay as they had failen. it was eviadsnt tne mesn of
st Fiatoon of Alpha Companvy had +ouaht to the death ano
mage trne enemy pay neaviiv.

Bravo Companv made 1t ;nto the beileaguered Znd
Battal ion s perimeter and 1mmediately passed out what
lTi1ttie water they hnad Teft after the nard march. Captain
Leonard ordered Nis men to construct an LZ but NVA mortars
began raining down, STOpplnNg aiil work. A single heilcopter
suddenly popped over the trees and hovered over the
perimeter. Magor Wiitiaim kEelly, the Znd Battaiion’s
cxecutive Ufficer, Captain Grosso, the Eattalion surgeon,
ana tnree companv 2Xa2cutive officers gumped +rom the Huey
sti1ll novering 15 feet above ground. Not taking +i1re the
bird risked a itanding and took onboard five of the
critically wounded. The helicopter li1fted off and
immediately was taken under +ire by NVA automatic weapons.
Banking hard, the bird barely escaped destruction and made
it to safety. Another nelicopter tried to come 1n foiiowing
the lead of the first chopper but, stiched by pbuliets, had
to turn pDack.

Malor krelly assumed command of the perimeter and wWas
visiabiyv shaken by the sight o+ the death and destruction.

it was evident fto him the battalion was ti1ni1shed as a
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+rl1anhting force ang 1ncapabie of heiplimng the 4tm Battar 1on
take the Hill. AS darkness Y211 tne wounded wers com+orted

OV thne newly—-arrlivea Surgeon ang medios.

18320 hours

i
in

A% sun began to s2t a barrage of mortar rounos

ianoded on members ot the 4th Battaiion as thev again tried
tO Cut an L. The devastating shnrapnel k1iled severaili men
ang r1antliy wounded Captain Leonard and his First Serasant.

The 4th Battalion had its first blood drawn on Hill 875.

2100 Hours

Despite the darkness Alpha Company of the 4th Eattaiion
ciosed into the perimeter at Z100 bhouwrs ana Charii1e Company
made 1t 1n at ZZZ0 howrs. bLike the Znd Battalion s coionel
the 4th's battalion commander had elected not to 9o with nis
unit and staved in the command and control nelicopter to
adirect the reiief. Again, the senior companvy commander on
the ground had been made the ground force commander. ine
4tn expanded the perimeter and gave the survivors of the Zna
their tirst real chance for rest. The wounaed-—-many of whom
had been waiting for evacuation for over 3&% hours——woula
Fave to shaiver throuah another night and hope the fresh
paratroopers would be abie to get them out the following

daay .
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21 November . 0700

rforning revealed that two more of the wounded Rad dl1eqg
auring thne N1ghnt desplt=2 thne surgeon s =+t+orts. Mortar

CaUnads M1t within the perimeter wnere members of tne 4th

m

Batraii1ion ware tryvirma to cle2ar a Li~-219nt Lroopers were
wounded. Artillery was adiusteq on tne suspected mortar
pozTltions and by noon the fi1rst of & tew choppers were apie
to tard and pick up woundedad. The choppers aiso brouanht in

more ammo and sSOome water,

1430 Hours

The 4th Battalion planned to attack tne hili at 1100
but delaved until 1430 to et Jets arop more ordnance. Tne
laz=t bomb expiosions were echoing througn tne mountains wnen
tne 4tn bBattalion rose from their 41ghting positioRs to
taunch their assault. Bravo Company took the center with
Chariilie Companv on the right amd Alpna on the ieft. As
Captain Leonard led Bravo Company out of the perimeter the
st Flatoon’s radio operator was killed. The 4th Battailion
moved forward using fire and movement, shooting their
weapons at suspected enemy positions. The sntrenchea NVA
held their +ire until the Americans had cleared the
perimeter, then opened wup with muwrderous eftect raking the
exposed, attackina paratroopers. Simultaneousiy mortar
rounads rained down on Alpha Company as they

assaul ted—-—wounding fitteen men 1n the 1st Flatoon 1n the

30
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4/503rd Attack of Hill 875, 21 November 1967

I
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fFl1rst several minutes 9f the attack ., Secona Filatoon of
Alpha was partially protected oy asbrls as tney advanced and

tought ©h

11}
-
+

r o the +41rst trench (1ne on the Nnily 3 miii1nary

crest. FZO Josepn [iecanto ana hisz machilinegqunner ., SEd Jonn
Leathrage of the 3rd Fiatoon knocked out a bpunker 1n Lnelr
sector-—-ki1itli1ng tive of the enemy. The rest of the 15t and
3rd Filatoons were pinned down and could not move. R pha
Company was taklng casualties one by one withour advancing.
Feali1zing the company haa lost their momentum, Sergeant’
Firet Class Fraizer, the acting Firet ZSergeant, crawlied up
next to the bunker that was shooting diagonally across his -
company. Covered by FFC Dennis Adams, an attached enaineer,
who bhad picked up a machineaun from a wounded
trooper—-—-Fralzer crept ciose enough to be burned by tnhe
elected snelis but was unabie to get a grenade 1nto the tne
small firing portal. Meantime SFC Thornton ana a group of
volunteers +rom the weapons piatoon mansuversd under ti1re to
evacuate the woundea.b

Chariie Company on the right flank had made it to the
+irst bunker system but then got pinnea gown. Lieute2pant
Tracy Murray assaulted the main bunker twice and was killied
on the third attempt, only five meters 1n +ront o+ the enemv
machingunner. The battie raged alil afternoon without
success. With darkness closing 1n and unable to advance,
the battalion was ordered to withdraw 1nto the perimeter to
try again the foilowing dgav. The caost ot the attack had

been high. Alpha Company nad seven men killed and =it

.
L)
.
"

32

-

o

R

L)
N Y N TN AT AT W, WA W T T Yy il

Nt ‘, ',- 7 " "-;:"-;.'s:_'\-"-' S




b a8t

s . wWounoea. Bravo Comparny Nad 11 v111ed and 34 wounded ann

charile nad 1| #i1illed

and 11 wourdea. The totai-—-1nciugding rJ

LA0 BATTAl 10N i0sE3es due to mortar fire—--was -1 ki1lieg andg

o,

3 119 wounaoesa. rourtn BRattaiiorn bad iost one tnilrag o+ 1T

it

+.

orce ., Luring the niabht a +ew hNejllcopters cam=2 1n and

extracted more ot Jnag ERattali1on s wounded ana the worer

ases +rom the 4th kattalion. The NVA kept their mortars

AR g
RS R IR Y
L Ak

M

s ang rockets coming 1n ail during the night. Captain John

- o

Connaily . command=r of Chariie Company, 4th Battaiion

A

remembers vividiy the attitude of his men. The hi1ll naao

pecome2 mor2 than gust an obaective. To the soldiers wro fao . i

() . 3
) seen so many men die and become wounded. taking the rfi1ii haa .
2

X DRCOMe an oOpsSession. Al though the 4th battalion nag peen :.

nurt the pervasive thought among the paratroopers was tnat

They would take the hill the folliowing dav.

XA A AR

LI Novembher

)
¢ The 4tn EBattaiion continued to reorganize and rearm for

ey W WA e

) the attack. Later 1n the morning the bDrigagese commanaer

deci1ded to postpone the assault for one more dav to ailow

artiilery and bombs to lev=l the objective. The hill hao

bled the brigade dry and tnere were no repiacements

The commander realizea further +rontai assauits

available.

wouid oniy 1ncrease the losses and reduce the vaiue of tneir

I

) ultimate victory. While the 4th Battaiion settiea back

went apout

into their +oxholes the Znd Battaiion survivors

the aruesome duty of identifying and extracting tneir deaa.

33
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Caprtalin Ron Leonard ot Sravo Dompanv, #tm Bartai ion,
COs1T1oned nimsel+ at the 20as of Tha DRFIMeTer Close To Trhe

n1lizon. There ne aglustea aii tne zrtiliery aNng DOMD FURS .,

Meanwniie a task trorce +rom the 4th Division. =t Battalion,

titn Intantry, airmoblled 1nto a janding zore 1 the waiisy

2ast of tne N1l 1N preparation +or a Coordinated atTacy

o

with the 4tn Battalion, 173rd the +oliowing dav.

Z3 Novemb=r, Thanksg9iving Dav

Unenown to The Amerlican forces tne NVA of tne [ 7dtn
Keqiment wilithadrsw througn escape tunneis during the rignt -

t

o

¥ 1n most ot tneilr dead. The NVA je+t oniy thneir mortars

1]

10 postion on a ridae behind the niil . At 1100 the 4th
Battaliorn rose up trom their foxhnoles to make the f1inai
assault. Bravo Companv was on the ie+t, Charti12 Company on
the ri1ant and Ripha 1n the rear as resarve. At The same
time the 1st of the 1Zth attackea from the soutneast.
Laptailin Leonard of Bravo Company led nis men up the
riggae as supporting mortars walked thneir +1res up the nii!
1n advance ~¢ the assault. SFC Wiliiam Cates, 3ra Flatoon
aergeant, was carrying a satchei charge and was nit ov 3
enemy mortar round. The satcnei cnarge detcnated k1iiling
rates and two men besige him. The attack contipued ang by
1122 the niiltop was secured. The lst of the lIth arrivea a

+tew minutes ater ang Joi1ned the paratroopers 1n

consnil1oating tne desolate pocsition. Later that dav the 4tn

34
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and Znd Battaiions of tne S03rd wers 210 1+0eq DAack e LS

' +0 & mUuch-nesned STandadown.

FOF ThR2 +1ve Jay DALt 2 LThRe TOta!l I0SSes or the Lrd 5nd

[

WOLInNISd ., Of the SV men who sterudgied To tape the i e

ifi
i

rtran L3 came awav unscathed. The actual enemy DOJIV COUMT
ATLEr THRe N1l WAS Taken was oOnly 22 dead WNVA. Later, more
DOd1es were reported +tound put most bhad peen taken by the
deternders. Captured 2nemy documents found 1n Lecsmber
reveaieg tne l74th Regiment detenders iost more than nait

ot tnelr numbers,

H1li 279 was abandoned on | [ecember 1947 byv elements oFf
tne 4tn intantry L1vision concluding the operatlon Fhnown &5

P AR TR N 23 November tne New 1ore Ti1mes reported

1
a
il
it

1mN A pris+ting at th Fernt n, Genersl WestTmorei 2no

(]

by
Q
u]

"
th
-
g
it

me nattie around Dak To was " the bsginning 0+ 2 areat

+2at namv: .- Heneral westmorelana then aszart

Wl
[H]
-+

o tne

1
14

a1
TN&at the enemy had not succeedsd 1n destroying anm American
pattalion ard that "‘at mo time have LU.5. or “WRVN trooos

peen considered trappea., cut o+f or surropounded i1n the area

o+ Dak To’."

The battie for H111 879 was conmsidered a victory ov
American Wnits participating. It was a victorv 1n that the
P1i) was taken by extremely brave men under tne worst ot

condJi1tions. Fate, bad LCk , and a host o+ other problemn:s
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peneral s The conguct of tne Dattle +or Hiil 7% railses

ZEr10us JQUESTIONS anaut th2 leadership and Lactics 2mploves .

For the purposes ot this paper oniy the area of ieadership

i)

wili be discussea.

Froolem: Durina tne fiant for H111 875 the pattalion
1 commanaers of the Zno and 4th Battalions did not accompany.,

Join, or lead, their units during the strugqie. Neilther

3

~l

current doctrine, nor doctrine at the time (196 .

speciticaliy states where a commander snouid pe on the

battietield.

Discussion: LDuring the battie for Hi1l1l B73 tne Znd ana 4th
Batrtal ion commanaers dio not Tead their men by their
pnysical presence. The phenomenon of battalion commanders
not leading their units on the around had been aoing on
since 1966 and continued through the duration of the war.

: The mnormal command and control arrangements were thne

s

: battal ion commander and operations officer would use a
command and control helicopter as their forwara command

post. The pbattalion executive officer would be responsibie

B L a0 R

+or the primary tactical operations center located 1n the

rear. The Army bible of leadership was, and still 1s, Field

Manual ZZ-100, Military Leadership. This manual detines

37
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‘Military leadersnip’ as the "The art of of 1nfluencing andg
directing men 1n sSuch a wav a5 to optalin their wiililng
obedience, confidence, respect, and iovai cooperation to
accompiisnh thne mission.” FM _Z2e—1we, 1925 and 1795 versions
are repia2te with exampies of what a leader 1s supposed to
emboav—--ail o2+ whicn 1mpiies the commanda2r parsonal v i 8ads
nis mer. The leadersnip manual detines “"Management  as,
"The process wherepy the resouces of men, money, material,

Time., ang faciities are untilized to accompilish the missions

and Tasks of tne organization.

Anaiysis: The Znd ang 4th Eattalion commanders felt their
SEN10r CcOoOmpany commanders were capable of ieading their
battalti1orns without their physical presence. The commanders
believed they could contribute more 1n "managing’ the battie
rather than leading soidiers on the ground. There are no
pubiilshed accounts Of any seni1or ieader ever questioning
this practice. The EBattle for [Dak To after action report
makes no mention o+ this command arrangema2nt 1N a negative
wav . It 18 ciear commanders honestly believed they couid
‘see’ and ‘infliuence’ the battie +trom their circling
nelicopters flying above their units at three to five
thnousand feet.

The manuals and instruction teaching the time—-proven
principles ot leadership were i1gnored and a ditterent stvie
of commander emerged 1n the Vietnam war—-—a manager put not a
ieager 1n tne traditional sense. The true ‘leaders’ of the

battie +or Hi1ll B7% were the senior company commanders. The
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pattal 10n COMMangers Wereg reduced To MaAnaasrs,
principies of milltary | eadersnip were 1anored Thereoy
CAUS1INg A Q13t1nct1ion DBTWSen thne words, Lonmangser anag
Senlor esders during the Yietnam war anproved o+

feaaersnip methoca Dy al1owilngd the practlce o continue

+0r the guration of tne contlaict.

PRIt S

LONC 1 S100: The absenc= of Battal 1on commang 1=2adersnip on
the ground arew out of earlier e:periences of commanders 1in

vietnam. Thils practice was at odds with but not pronitbiten

by existing Joctrine.

Lesson Learneq: Commanding does Nnot necessarily mean

ieagina. Future leaders must be cautious of adapting new:
metnoags of command and control that violate the principies

ot leadersnip.

Recommendations:

1. FEM_22~-100 should disingish a "Leader  +rom a
ager .,

20 FEM _Z2-100 should cite examples of of commanders who

‘managed’ their units during combat operations by fiying 1n

command and control aircratt as not being true “leaders’.

(ARSI A L

3. FM_22-100 should have a section added on combart

leadersnip’ and cite exampiess/guidel ines ot how a commander

tares command under combat conditions. The section should

inciude specific guidelines as to the location of the

commanaer on the battletieid. Examplie:
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A leader shouid

jocate nimseis on the pattietieid where

£ v v n_a

- »‘Av v‘ . ‘l =

- i

g
]

ne can best 1nfluence the action of M1s SUuborainates. Some
ageneral rules are:
+ when 2 (eader's unit 1s split or seperated hHe wWiil

usually place nimself witn the majoritvy of the wnit.

2+ when & !leader s unit is attacking the ieager wiil

usual iy iocate nimseit with tne main attack.
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