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Headquarters, 4th Infantry Division for Quarterly Period Ending 31 Oct 1966,
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AVFA-GC-HIST (22 Dec 66) 1st Ind
SUBJECTs Operational Report for Quarterly Period EndingWﬁ_@‘._

o

Headquarters, I Pield Force Vietnam, APO San Francisco 96350 § & :af '5p)
TOt Assistant Chief of Staff for Force Development, Departuent of the
Army, Washington, D.C. 20310

Commanding General, United States Army Vietnam, APO 96307

1. (U) This headquarters concur with the contents of this remort
except as indiccoted.

2. (U) Reference Section 1, para 4e (1) (C), puge 33. Procedures
for processing combat emer.ency resupply are clearly defined in MACV Di-
rective 55«4, dated 11 Jun 66. A copy of this directive was furnished
to G~4, 4th Infantry Division.

3, (U) Reference Section 1, para 8U (4), page 50. Suwuply control
of construction materials has undergone a system change and is now governed
by 1lst log Reg 415-2, dated 11 Nov 66,

4. (C) Reference Section 2, para 1j, pape 59. Sixty days is cone
sidered a minimal amount of time required to provide a degree of unit
training, "shake down", POM qualify, and grant FOM leaves.

5. (U) Reference Section 2, para 2c, page 6l. Regardiess of the
effectiveness of entrenching machines for use in filling sandbags, it
does not appear that fact, in itself, provides adequate justification for
MIO&E action to add the item to Engineer Battalion assets.

6. (U) Reference Section 2, para 2d, page 6l. Other deployment
considerations override the undesirable factors involved in unit arrivzls

during wet season.

7. (U) Reference Section 2, para 2m, page 63. Cratering charies
appears inappropriate for the use described. If the soil condition is
appropriate to proper and efficient emplacement of crateringz charges by
hand, then excavation of emplacements by hand should not be difficult.

8. Reference Section 2, para 4a, page 67. Maps in the L7014
series (current) have been available from Map Depot stocks for some

time. Issues have been made to the 4th Infantry Division units in
considerable quantity.

9. (U) Reference Section 2, para 4 ¢ & 4, page 68. Headyuarters,
USARV and USMACV are aware of the shortage of US Vietnamese linguists.

€Ol e il -
Incl 1 be BE tme = WwN GRADED AT 3 YE‘B INTF._R\ Als

Do T
DELLA.IFIED AFTER 12 YEARS

DOD DIR 5200.10
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AVFA-GC-HIST (22 Dec 66) 16 JAN 1967
SUBJECTs Operational Report for Quarterly Period Ending 31 October 1966

10 (U) Reference Section 2, para 4b, page 74. Provision is made
for air-conditioning of fixed communication centers by USARV Reg 420-54.

FOR THE COMMANDER$

Wileiz
WILLIAM H. ¥ fOR
Colonel, Ay

Adjutant

CO- ’\I'!’.. e mreq g '
l-il "'M.--s:sﬂ
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CONFIDENTIAL

‘ DEPARTMENT OF THE. ARMY
HEADQULRTERS, LTH TNRLMTRY DIVISION
/10 San Francisco 96262

AVDDH-GC 22 Deecuaber 1966

SUBJECT: Opcrational Report = - lessons Learned (RCS CSFOI-65)
for Quartcrly loriod Ending 31 October 1966 (U)

TO: SEE DISTRIDUTIUN

SECTION 1 (C) SIGNIFIC.NT ORGaNIZATICN Oii UNIT .CTIVITIES

1. (C) Genoral: For the yporiod eoverced by this rejert, the cofforts -
of tho Division worc dirccted toward doployment from Fort Lewis, Weshington,
to the Republic of Vietnam (RVN). The 1st Drigade deploycd to the cast
coost, vieinity TUY HQMi; the 2d Hrigede and Divisicn Main, to thoe Centrol
Highlands, vicinity rLEIKU; and the 3d Prigade, te the deltco, vieinibty
SLIGON, The Division (minus the 3d Drigade) is pesiticned in the II
Corps Tactical Zonc ond is subordinctc to I FFORCEV, The 3d origedo is
positioned in the III Corps Toetical Zenc and reports to IT FFCRCEV, For
this rcascn, the activitios of the 3d drigado, following doployment, will
not be ineluded in this rcport,

a. The Division doployed taskecrpganized as follows:
(1) 1st Driasade

HHC, 1lst Tdec

1/8 Inf

3/8 Inf

3/12 Inf

i Trp, 1/10 Cov

6/29 irty

h Dtry, 5/16 Lrty

i Co, 4th Engr Bn

1st ilct, E Co, 4th Engr Dn
1st Bde Ti.CP

D Co, 704th lkint Dn

D Co, 4th Med Dn

Tn, 4th MI Dot

1st Tlat, 4th MP Co

ist 1lot, Fwd Comm Co, 124th SigZ Dn

Group 4

Downgraded ot 3 year intorvnls
Declassificd afier 12 yeors
DOD DIR 5200,1C
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SUBJECT: Operational Report - - lessons Learned (RCS CSFOR-65)
for Quarterly Period Ending 31 October 1966 (U)

Comp Co, 4th S&T Bn
HQ Co
Fwd Sup Sec
GRREG Sec¢
Class III Sec
Trans Sec

Sec, 4th Admin Co

(2) 24 Brigade

HHC, 2d Bde

2/8 Inf

1/12 Inf

1/22 Inf

B Trp, 1/10 Cav

4/42 Arty

B Co (=), 4th Engr Bn

2d Bde TACP

Tm, 704th Meint Bn (Spt)
Tm, 4th MI Det

2d Plat, 4th MP Co

Tm, Fwd Comm Co, 124th Sig Bn
'Fwd Sup Sec (~), 4th S&T Bn
433 Cml Det

(3) 34 Brigede

HHC, 34 Bde
2/12 Inf
2/22 Mech
3/22 Inf
¢ Trp, 1/10 Cav .
2/77 Arty
3d Bde TACP
B Co, 704th Maint
D Co, 4th lMed Bn
Tm, 4th MI Det
34 Plat, 4th MP
3d Plat, Fwd Coum Co, 124th Sig Bn
Comp Co, HQ Sec, 4th S&T En
HQ See
Fwd Sup Sec
GRREG Sec

2
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SUBJECT: Oporational Roport - - Lossons Loarnod (RCS CSFOR-65)

for Quartorly Poriod Ending 31 Octobor 1966 (U)

Bath Sce

Class III Soc

Trans Soc
Soc, 4th Admin Co

(4) Division Artillory

HHB, Div Arty
5/16 Arty (=)

(5) Division Troops

HHC, 4th Inf Div
1/10 Cev (=)

4th Livn Bn (=)
4th Engr Bn (=)
124th Sig Bn
4th MP Co (=)
4th Admin Co (=)
4th Div TiCP
Lth MI Det (=)
20th PI Det

21st PI Det

29th Mil Hist Dot
433 Cml Dot

(6) Support Command

HHC & Band
704th Maint Bn (-)
4th Med Bn (-)

4th S&T Bn (=)
b. Koy personncl and positions filled:
(1) Division Headquartors

MG Collins, Arthur S Jr CG, 4th Inf Div
BG Walkor, Glen D 4LDC
COL MecDowell, William D Chief of Staff
LIC Farley, Roy W LC of S, G

3
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SUBJECT: Oporationcl Re
for Quartorly

(2)

(3)

(4)

(5)

Incl 1

LTC Kitchon, Albort B Jr
LTC Duquomin, Gordon J
LTC Kuckhahn, Kerl 0

LTC Braim, Poul F

LIC Friodly, Howord W
LTC Schug, Willils E Jr
LTC Hoss, Frank J

LTC Hett, William R

LTC Robinson, Horbort A
LTC Kulo, Edwin W

LTC Dycaico, Armin G
MAJ Hondorson, Williom J
MAJ Anstcd, Gonoe W

MAJ Zenk, Daniel R

1st Brigade

BG Byars, David O Jr
COL Austin, John 0
LTC Leo, Harold H
LTC Crizer, Pat W
LTC Potor, David M
LTC Lonnon, Lynwood B

2d Brigade

COL Miller, Judson F

LTC Lounsbury, Rey E
LTC Loy, Joemes R

LTC Morley, Leonord A
LTC Parr, Bertram L

3d Brigade

COL Garth, Marshall B
LTC Fuller, Marvin O
LIC Clark, Richard W
LTC Bender, John A"
LTC Rohm, Walter R

Division Artillery

COL Cutrona, Josoph ¥ H
LTC Citrok, Michael

4
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port - - Losaons Learnod (RCS CSFOR-65)
Period Ending 31 Octobor 1966 (U)

/0°
AC of 8, G2
AC of S, G3
AC of S, G4
AC of 8, G5
IG
3JA
Fin Off
Chap
AG
PM
Surg
Cml0
DTO
I0
CG, let Bde .
Deputy CO
00, lst Bn 8th Inf
C0, 3d Bn 8th Inf
C0, 3d Bn 12th Inf
CO, 6th Bn 29th Arty
CO, 24 Bde
0, 2d Bn 8th Inf
CO, lst Bn 12th Inf
C0, 1st Bn 223 Inf
00, 4th Bn 424 Arty
CO, 3d Bde
w’ 24 Bn 12th m .
C0, 2d Bn 224 Mech
CO, 3d Bn 22d Inf
CO, 24 Bn 77th Arty .
0, Div Art,
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SUBJECT: Operational Report - - Lessons Learned (RCS CSFOR-65)
for Quartorly Poriod Ending 31 October 1966 (U)

(6) Support Command

COL Boudman, Arthur B
LTC Richards, William G
LTC Kouchoukes, Paul C
LTC Schulz, Berherd W
LIC Keofeor, Loren R

LTC Peard, William G
LIC McDowell, William R
LTC Nutting, Wallace H
CPT Petorson, Kurt S
CPT Terrell, Edmund D
CPT Sulliven, Gerald A

(7) Attached Units
LIC Clark, Clyde 0

00, SUPCOM

C0, 4th S&T Bn

00, 704th Mnint Bn
00, 4th Engr Bn

0, 124th Sig Bn

CO, 4th Med Bn

00, 4th Avn Bn

€0, 1st Sqdn 10th Cav Regt
C0, HHC, 4th Inf Div
CO, 4th Admin Co

C0, 4th MP Co

C0, 1st Bn 6Sth Arm

c. Missions: Significant missions anssigned to the Division

during tho reporting period included preparation for and movement to the
combat zone, baso cemp developmont and defense, route sccurity, civic action
and scarch ond dostroy operctions. On 18 October, tho 24 Brigade was tasked
to participate in OPERATION PAUL REVERE IV. On 26 October, the 1lst Brigade
was tcsked to participoto in OPERATION ADAMS, Both operations extended
through tho end of tho reporting period,

2. (C) 1Intelligence

2. Activitios for tho period of this report were initially orionted
on training the G2 section and its supporting MI Dectachment for operations in
tho counterinsurgency environment, Emphasis was placed on the collection and
collation of data from which intelligence estimates were prepored on potential
arecas of omploymcnt. Iiaison was established with in-country intelligence
agonecics to assure coordincted action in the collection effort cnd to develop
procedures within-the Division., Personnel of the MI Detachment gained val-
uable experience from their association with the lst 4Air Cavalry Division in
en "onethe=job-training® status during OPERATION PAUL REVERE II,

b. Enomy OB information was initially devoloped for the II Corps
Tectical Zone, Subsequently, emphcsis was ploced on doteiled development
of OB files for the areas encompased by OPERATIONS PAUL REVERE ond ADILMS.

(1) Within the II Corps Tactical Zone, OB records wore maine-
tainod on three divisions, three independent regiments and twelve indepon-
dent battalions, Each was confirmed as operating within a specific area



- CONFIDERTIAL /2

SUBJECT: Operational Raport - - Lessons leurned {RCS CEFOR-65)
for Quarterly Yeried Ending 31 Octobor 1966 (v)

and all known activites of wach unit were traced und re

Wl e X . corded, Within
i the PAUL REVLRE A0, the 32d, 33d, und 95B Regiments we

re¢ positively identificd,

(2) On 14 and 15 Ootober, a Civilian Irregular Defense Group
(CIDG) Trom PLEI DJLRENG Special Forces Camu engugued an unknown-sized cnemy
unit west of their camp., On 1 Ootober, reports pleced an encmy unit moving
into the XOwyUM "punhendle" weross the SE SAN River, vicinity PLLI DJERENG,
In response o the mbove nction and reports, the 2d Brigade, 4th Infantry
Division and 3d Brigade, 2%th Infantry Division were committed, Initial
contact wis made with olements of the 95B NVA Regimont. Subsequently, con-
tacts were mando with elemunts of the 32d and 33d NVA Regiments. Heving
found the onemy in division strength, B-52 strikes were made and ground cloe
ments maneuvered to assess their results. During the period, cnemy forces
attacked fire bases and company perimeters with units up to battalion
strength Gradually, cnemy forces withdrew north and west across the HaM
S4rHAY River. Indications arc that the enemy's attacks werc blocking tactice
to allow his forces to withdrnw, It appecrs that the 95B NVi keginent
planncd to stage an eitack ageinst PLEI DJERENG, while the 324 rnd 334 NVa
Regiments defended the Las along the SE SAN River, thorcby drawing fricndly
forces to hoavily defundel LZs. Another regiment (possibly the 66th NV.)
was deployecd east of the Cambodia/KONTUM Province border with a mission teo
detfend 1Zs that would be usel by forces maneuvering to cut off encny with-
drnwal. During withdrewal, this previously uncommitted regiment could block,
ellowing the 328, 331 and.95B Regiments to withdraw to Cambodia. 4t the
end of the reporting period, the enemy continued to exfiltrate north uni wost
across the ..ul LallllY River, while 4th Infantry Division units continucd to
uncover eb:ndoned cneuy basc arens, supply cachus 2nd fortificed positions.

(}) OPERATION ADAMS, 2 scarch and destroy opcration concductet
by the lst Brigade, begen on 26 October. Contacts with the enemy werc limite:.
to units of squad &nd platoon size. Intelligence holdings placed the 18B
anl 95th NV4 Regiments, the 30th Main Forces Battalion end the 95th Local
Forces Bettalion in the 40 ‘

¢. During the reporting periol, the counterintelligence eftort
was geared to collection of information on the composition end orgunization
of the VC political Infrastructure. 4 file system was devised whercby new
information was verificd, patterns devuloped and "black lists" compiled.

(1) GIA Lil Province is the local infrastructure headquertcrs
and 4s suboriinate to VC Military Region V. It wes confirmed that Region V
is now under the direct c:ntrol of HANOI. GIA Lal Province controls eight
territorial districts and the special district of PLEIXU City. GIL& LuI
Province includes PLEIKU Province, as well as portions of KONTUM, EINH, FHU
BOH 2D D.BLLC Provinces. Since VC and RVN boundarios overlap, coorlinatiocn
vith twu or ucre HVE provincdzs or districts is required to act egainst a
single VC province or district.

£: "N Tin
FEIR R T,

o,
-
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SUBJECT: Oporational Report - - Lessons Learned (RCS CSFOR-65)
for Quartoerly Period Ending 31 October 1966 (U)

(2) During tho period 1-20 October, cgent reports indicated
that tho main VG activity was rice collection. The VC infiltrate into
villoges with small groups and tcko rice alroady collocted by local cadre,

(3) During the poriod 25-31 Octobor, agonts reported movement
of small VC units out of PHU BON, BINH and PHU YEN Provincos into KONTUM,
PLEIKU ond DARLAC Provinces; NVA cadro working with tho VC Military Army;
and o VC battalion being organized in Cambodia,

d. .Significant Enomy Toctics and Techniques:

(1) During OPERATION PAUL REVERE 1V thc onomy frogmented his
forces into squad or platoon-sized units., When luerctive targots appeared,
tho cnomy reassombled his units into o battalion-sizod force to achicvo mass
tnd fircpower. This tactic minimized the cnemy!s vulnerability to air and
ertillery, In guncral, the onomy adhored to Meo Tsc Tung's principles of
guorrilla warfarc: disperse when confronted by suporior forces., The cnomy
medoe execllent uso of natural cover and concealment,

(2) Prisoncr of wer intorrogation roports indicatod that the
cnemy omployed small roconncissance cloments to observe end roport movoment
of US units., This cnabled the onemy to cxoeute attacks against bivoune
aroas within thirty minutes to two hours aftor US forces had closed,

(3) VG activity and NVA intogration into VC infrastructure
suggest scveral proboblc courses of cction, The most probablo, places the
VC in tho role of croating multiple incidents to divert US forces, thereby
allowing threcatoned NVA units to oxfiltrate,

(4) In OPERATION ADAMS, NVA units have avoided contact by
secluding themselves in rodoubts that provide conceodment from friendly
observation cnd early warning of approaching US forces,

e. The Commonding General, 4th Infantry Division, by analysis of
FW roports and discussions with tacticoal commanders, hes concluded the fol-
lowing concorning cnomy tactics:

(1) Tactic f1

() Small cnemy roconnaissance units have tho mission of
following US units and fixing locctions of bivounc arcas, ILocoting a US
unit, the cnemy roconnaisscnce elomont withdrows, leoying commmications
wire beck to the enemy base camp, Normally, the wire is loid forty to seve
enty mcters from the US porim.tor to a like distance from tho enemy basc
canp, the distance dopending on provailing conditions of obscrvationm and
concoolment, This technique reduces the possibility of US forces discover-
ing the wire and following it to the cnomy arca, If an attack is to be
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SUBJECT: Upcrationel .iopurt - = Lessens Loorncd (HCS €S PUR-65)
for Quurterly I'eriod knding 31 October 1966 (u)

launchud, thc cttacking force is guidod by tho wire to the objuctive
croas The wire is retricved during the oncuay's withdrowal., The onemy
comnondor moy cloct not te wttuck, in which caso tho reconnaissanco
unit must nmoke ovory offort to irmcdiately rocover the wire to avold
comprordso of their besc,

(b) Cowunications wirc is only onc of scveral nocns
uscd to ccccuplish thoe stio purposc. One coptivo rclated that his unit
uscd twigs from o rotton "Bun" troc, Thesc twigs arc roputod to omit
o dull, dotceteble glow at night, thoruby providing a guide. Jinothor
ccptive disclosod tiant his mortar aquad usod strips of bamboo tiod to
troe trunks upproximatoly .nu neter fron the ground, Thesu also glowed
during derkness, = optmboo utzlps woro clso usced ¢s oining stokos for

mortars, Tosts aro .now being conducted to dotormine the accurcey of
thuso stctonments, . '

(2) Counternccsurc #1. Units roturning to thoir buse or
bivoucc should discretely detoch an clenont, This olement would vory
with tho sizc of the unit., Tho mission of tho dectached clenent is to
slip off tho treil ond pick up onomy rocomnnaissance units following
bohind. This could be acconplished o fow hours beforo o unlt closos
into its bivounc arca, If properly cxocuted, tho following possibilities
dxist: ambush of an cncny roconnaissanco unit, disruption of possidble
encny attack, capturc of prisonors and discovery of onemy location.

+ .. (3) Tactic #2. Enomy forcos normally conduct o thorough
rcconncissonco of US positions prior to cn attack, /s opposcd to our
rclicnce on sophisticoted surveillonce methods, the oncnmy rolies clmost
exclusively upen ground roconnaisscnce olements and trail watchors.

(4) Countormcasurc #2. Ls unite move into an arcva to pre-
pare for bivoure, tho unit should divide into two clements: o "roall
olenent and & "decoption" element, Tho "doception! wlement should pro-
pare & base arca with cll tho normal noisv, while tho "rocl" clemont
noves cwey 200 to 300 moters.to quiotly propore a bivcuae site. At
dark, the "dcececption" clomont stozlthily movos to tho resl sito., This
docoption plan could roap such rcsults as having the onomy conduct a
gortor or greund attack cgrinst an unoccupiod position. In such o
circumstance, tho cnemy would be highly vulnorable to counterattack.

f. 'Rochpitulntion of Enony Bottlo Lossos:
(1) Pérsonnal:

PiLUL REVERE IV ADAMS . TOTAL
(18-31 Octobor)  (26=31 Octcbor)
(2) KIi (BC) 138 . 5 U3
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for Quortcely Cceriod Ending 31 October 1766 (uv)

(2)

(3)

(b) LVaC 13
(¢) Vee 16
(@) ves 2

169
Wuopons:

PAUL RUEVisdy IV
(18-31 October)

(&) Snall Arns 73

(b) Crew-scrved _7
30

Other Equipnent:
(a) Awmrmnition:

1. Snell cros

2. INT

3. 81/82mn mort

4o 600m nort

5. Gronondes

6. B=40 rockets

7. Buangelore torpedos
8, {PGe2

(b) Pursonal Equipment:

1. Packs

2. Ponches (US)
3. Hclnets (US)
L. Gas nosks

5. Uniforns

(¢) tictericl Dostroyed:

l. Rice

2. 1iluts

3, Tocot bridgos
4. Bunkcrs

5. ‘funncl complex
6. Foxholes

7. Boots/Rafts

8. Vhoct

9, DBuildings

CONFIDEHTIAL

0 13

0.
41 4
52 . 221

ADAMS TCTAL
(26-31 Octobor)

(2 i)

£ v
4

TOTLL

4,491 rnds
+ 84 1lbs
129 rnds

30 rnds

78

40 rnds
2

28 rnds

= N
[« VIR SRV

.9 tons
338°

2

36

1
267
4
0,5 tons
A
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(d) Miscclloncouss

l. Goa cans 20

2. 5 HP notor 1

3. .idical supplics 200 1lbs (cst)
L. Rico 5.7 tons

g. Significant Sourccs and Colloction Tcchniques:

(1) The G2 scetion hes gathered infermation and intclligenco
fron o varicty of US cnd GVN nilitary and civilian agencics. Asscts within
tho Division haove ocecunted for o significant portion of the intclligence
input; however, these asscts wore supplomented by INTSU.S, spot reports,
spceicl studios and reports provided by highor, lowor end adjacont hocd-
querters.

(2) The MI Dctuchment controls sevorcl specializod intel-
ligeneo ccllection cssots., The detachrment's Imagery Intorpretation Scetion .~
in conjunction with tho G2 Air, provides torrnin inboddigenco, trodl staxidos
tnd rcports of onomy ground cctivity through the interprotetion of 4dérial
ghotography and BED-HAZS missicns. The G2 Air controls tho Division

isual roconnaisscnec progrem which drows upon tho circraft roscurcos of
the Aviaticn Bettelion, Division Artillery ond tho Armored Cavelry Squecdron,
&s well cs tho aircraft :ssigned to the brigades. The Intorrogetion
Scetion of the il Detachmont provides information cxtracted from humen
sources and cepturcd cneryy dccuments, The Counterintelligonco Suetion
contributes infornmation dorived from frequent liaison conticts with cthor
intclligence cgencies, prrticipation in the Division Civic lLeotiom Progrom
&nd informents, o

(3) Somc of tho more veluablo outside official sources
of inforneticn have been the Contral Rogistry Dotachment (CRD), Lir
Force Offico of Spceicl Investigetion (GSI), 149th MI Greups (JTaD),
Officc of the Spceicl issistant (0Sn0), US army CID and intolligonco
advisory perscennel (iwCV), idditionally, the US advisor to the National
Folice hes provod to be o valunble source.

h., Enuny Copobilitics, Vulnorabilitios and Probeble Courscs
of iction:

(1) Znemy Ccpabilities, Vulnercbilitics and Probable Courscs
of action within the «0 of OPER.LTION PgUL REVERE IV,

(a) Capabilitics:
1. attock a single target (multiple targots

sirultoncously) with up to fivo rcgiments, ot times ond plecos of his
chc.sing, while cmploying loced forcos to cover and support his attecking

clononts,
10
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SUBJECT: Operctionel dup.rt - - Lossuns Learned (A0S CSFOR-65)
for Quarterly veriod Eading 31 Octcber 1966 (U)

&+ Dcfond his basc crocs with up te five rogimonta,
supported by lccel forces cloments.,

3. Exfiltrato his forcos into Cambecdia at zny tino,
cithor prior to or during friendly oporations.

4, Infiltratc clenents of up teo regimental size,
¢ither into or through tho 40, toking edvontege of the noturcl cover and
conccalment affcrdcd by torrain and poricds of rcduced visibility.

: . 5. Continue harrcssment, sabotage, terrorism and
propeganda activitics thrcughout the oQ.

6. Stege a diversionnry attack ageinst onc torget
for the purposc of ongeging a relief foreco and then lounch the major
attack egeinst a sceund torget,

(b) Vulnercbilitics:

1. Thc cnemy rclics on long and intricate infiltrue-
tion routcs and tho local populace for resupply and reinforccments. The
rclativoly sparsc population in sreces contigucus to the Canbodian border
in PLEIKU and XONTU:i Provinces creates an cven groater dependence on the
infiltration of supplics. Thesc routes, in turn, arc vulnoruble te
interdiction. -

_ 2, During sustained upcretions, the cnemy cxperionces
shortoges of rice, sclt, nedicines and ammunition. The diversity of
wecpons, particularly in VC units, complicctes tho resupply of cmmunition.

3. Bottlo losses sustained by the "Lo Loi" Division
heve affceted the morcle of cnemy troops. The extent to which indectrina-
tion eon strengthon morcole connot be cdequotoly assessod; therefore, this
is &« questionable vulncrebility.

4. 4 high incidonece of mcloria further reduces the
ccmbat effoetivencss of cnomy units.

jL The cnemy hos displeyed o lack of tocticnl
flexibility, on occasion, which has rcesulted in his dofoat.

(e) Proboble Courscs of hLction:

11
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for Quartorly Puriod Ending 31 October 1966 (u)

) 1, Attack our committod units with larger than
battalion~sizod forcos north of tho SE SAN Rivor and initiato nttnckn

ageinst lucrativo torgots outside the 4O supportod by VC units,

2. Pursuo courso of action 1 whilc simaltanoously
cttacking Spoecinl Forcca Camps, District Hocdquerters and Rogional Forcos/
Popular Forces units with VC and NVA forcos not yot locatod,

2. Pursue either or both of tho above oourses of

cction whilo simultenccusly omploying VC forcos to cttack US instnllations
and intordict lines of communication,

4. Fight a delaying oction whilo attempting to
oxfiltrato his forces ond matericl,

(2) Enemy Copobilitics, Vulncrabilitios ond Proboble
Coursos of Action within the A0 of OPERATION ADAMS:

() Capabilities:
1. Attack a single target (multiplo targoets
simultencously) with up ' to two rogimonts, supported by an artillery
battalion and reinforced by Main Forece and Local Force units,

2. Dofond his bese arons with up to two rogimonts,
Moin Forco, local Force und militic units,

3. Vithdraw into bose areas and avoid contact,

4e Roinforco with cloments from the 610th NVA
Division in BINH DINH cnd with Main Forco and Locel Force wnits from
KHANH HOA and PHU BON Provinces,

5. Continuec to conduct guerilla operations in
govornmont contiollaod or--contéatod ‘arecs.

(b) Vulnérabilities:-
1. Linited enti-aircraft woapons.
2. Reolionce on infiltration routes and the local

population for rosupplyrhnd reinforcement poses ¢ serious problem, Ale
though the local populetion may be sympathetic to the VG, continued

surveillance minimizes the support that con be rondered,

12
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for Quartorly Poriod Ending 31 October 1966 (U)

3. Tho teeticol infloxibility disployed by the
énory, on occasion, hns resulted in his défeat., .

4. Limited heavy weapons' fircpower for con-
ventional engagements,

(¢) Probeble Courses of ALction:

1. Continue to conduct guerrilla activities,
heraasing vudnerable units ond installatdons, ihtardicting iines of

commnunication, conducting propagandon lecturcs onda infiltrcting supplies
end reinforcements,

2. Prepare for future cngegements by gathering
intelligenco, conducting roconnzissance of target crcas, probing defenses,
; R prepositioning supplies and costcblishing forward base orcas.

3. Avoid mcjor contact with friendly forces
while simultanoously trying to gain control ovor the rice harvest,

4o If unable to secure a sufficient emount of
rice by small-unit tactics, then launch a multi-battalion attack, per-
haps at several targets simultoneously, so as to minimize vulnerabilities
and enhance probability for success, -

i, Recommended Nevaechniques'and Chenges in Doctrine and/or
Orgunization'

(1) During the roporting period, the G2 Section and the
ML Dotachment were not cdequately staffed to function effectively and
satisfy intelligonce requirements imposed by brigades deployed in
widely separated AOs, The problems were compounded by the complesdity
of intelligence channols accomodating the combincd-forces orgenization
in RVN,

(2) A G2 Section supparting widely scparated brigades should
bo augmented to meot increcsod linison requiremonts and to gustain 24 hour
. operations in TOCs,; Additioncl”clérisal persomncl cre required to keep
pace with increaseé administrative requiremonts and the MI Detachment
requires an augnentation of intelligance specialist teams to be attached
to the brigndos. .

Jo Comperieson of Intelligence Estimetos Vorsus Actual Encmy
Found:

GONFIDENTIAL




e LiidrioeNiIAL

SUBJECT: Operationul licport = = Lessons Learnc! (RCS CSFOR-65)
for Quarterly Period Ending 31 October 1966  (U)

(1) OVERATION PAUL REVERE IV: The initiel intelligence
estimate portrayed the lst HVA Division ("Le Loi") in the A0 with the 24th
NVA Regiment, An addundum was published locuting the 32d, 33d and 95B NVA
Regimonts. 4As of 31 October no other cnemy units were confiried in tlic
arca. In retrospoct, two of the fowr regiments, cither crganic to or
closcly associated with the lst NVA Division, have been contucted, The
location of the 66th and 83th NVA Repincnts romnuins unkmown. The con-
frontation with the 95B NVA Reginent was not predicted,  Othor preidictions
have provon accurate,

(2) OPERALTION ADAMS: The intelligence estimate concluded
that major contocts with friendly forces would be uvoided, while reliancc
would be pleced on a continuation of guerrilla activities, Thie hus tecn
verified by contocts with small, unidentificd VC units. The cnewy capobile
itics, vulnerabilitics and probeble courses of action remnin as indiented in
the cstimatc, No new enemy units have beon identified,

k. Weather Effccts on Opercticns:

(1) For the purpose or this report, the cffcets of woeother
will bc considercd for three scpurate cperations: OPERATION DRAGON
MOUNTAIN, OPERATION PAiUL REVERE IV, AND OPER.TION ALnMS.

‘ (a) OPERATION DRAGON MOUNTAIN involved movement to wrd
development of o base camp for the 24 Brigide and Division Mzin, The
operation wns conducued in the latter third ~f the Scuthwest HMonsoon,
Ground movement imo Licited to hituminous ronds... Whoel and t¥cck vohicle
movement in the bese cump was frequently inmpossible and cir tronsportation
was limited cs late £s 1100 hours by generczl fog., This conditi~n persisted
during the critical phases of base crawp development and deployment of Dive
ision Mein, when transportation of cquiprent ond perscnnel were urgent
requircerionts. . .

(b) OPER.TION PLUL REVERE IV cormenced towsnrd the

end of the Southwest Monsoon. Except for isclated periods when roin
tenmporarily denicd the usc ¢f lond lines of corvuniecation, weather hid no
significent cffect on the operztion. Ground fog in the 40 normelly burncd
off by 0800. Occesicnally, northesstorly winds, gusting to thirty knots,
increcsed the: hazards of helicopter flight und oir travel tines,

(¢) OPEATION LDAMS cormenced near ihe beginning of

the Northoast Monsoon., Heavy reins periodically interfered with helibornc
and close air support missicnse .

VA
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SUBJECTs Operational Report - - Lessons Lcerned (RCE CSFOR-65)
for Quarterly Foriod Znding 31 Ootober 1966 (U)

(2) In future planning for depluyment -f units to RVN,
unless otherwise diotated by the taotiocal situation, in-country arrival
should coinoide with the dry season. Costly doleys and damage to equip-

ment resulted from deploying.to Dragon Mountain Baso Camp during the
monsoon se&agon. . o

3, (C) Operations and training activities

a. PFlans.
(1) Advanoo Planning.

(&) The Division advance plenning group and the 4th
Enginecr Battalion advance party departed MeChord AFB, Weshington, by
C-130 on 9 July end arrived NHA TRANG on 11 July. The group consisted
of 25 personnel representing each of the General Staff (excluding G5),
DISCOM, Aviation Battalion, Medical Bettalion, Adjutant General and
Signal Bettelion. : :

(b) The following were shortfall areas ond should be
considered in future plannings

1 The G5, PIO end Headquarters Commandant should
have representatives with advance planning groups.

2 Insufficient quantities of tentage, mess equip-
ment, ground transportation and communications equipment accompenied the
advanoe planning group, resulting in marginal operations prior to the
arrival of the Division advance party.

3 Mep boards,:drafting supplies, and office
expendables in sufficient quantity did not accompany the advence plenning
group nor were they available in-ocuntry. 4 sixty dey stockage of oxpend-
ables is a realistic planning guide for future operations.

. Pross packets containing synopses of unit
histories and biographicel sketches of commanders are required to be
released (in forty oopies) to the press upon arrival of main bodies.
These packets should eaccompany the advance planning group.

'S5 A knowledge of unit deperture dates, task organ-
igetion, mode of transportation, expected dates of arrival and personnol
and equipment manifests is required of the advance planning group. Pro-
cédurcs must insure that chenges are furnished expeditiously. Future plans
should provide for additional communications and liaison.
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SUBJECT: Operational Rcport - - Lessons Learnod (RCS CSFOR~65)
for Quartorly Poriod Ending 31 Octobor 1966 (U)

) & Iir transportation should be cllocated on a
mission basis to advance planning groups and advanco partics. Valuablo
time was lost securing oir transportation on & speco-avnileble besis,

_ (2) Operationcl Planning., Bescd on nission assipnment,
broad guidance and the cssunption thet the Division will continue to

conduct combet oper:tions throughout the IT Corps Tactical Zone, plens
were doveloped to:

(c) Xcep pertions of Highways 1, 6B end C, 7B, 14,
19, and 509 open (OFL.N RO.DRUNNER),

» (t) Reinforece USSF CIDG enmps, RF/PF instollantions
end criticel signal sites when under ntteck (OPLAH ROOSEVALT 4AND OPLAN
AVE:GER),

(¢) Provide sceurity for engincer work pertics cnd to
protoct the rice harvest in the TUY HOi area (OPLAN LDLMS),

(d) conduct seecrch and dcstroy operctions west of
Highway 14 to the Cambodian border (OPLAN PLUL LEVERE IV),

(o) Assist the GVN .to re=csteblish support of the pop-
ulation through revolutionary development (OPLAN FAMOUS FRIEND),

be Opecrations,
(1) 1st Brigade Operctions,

(2) During thc reperting period, the major cffort was
preparation and overseu govenent, org:inization and construction of bise
cafnp facilities and final preparctions for tectieal operutions.

(b) The 1lst Brigade deployed the advenec perty by cir

during tho period 5 - 12 Scitember. The mein body emborked on tha
USNS Wolker on 16 Septomber cnd debarked ct NHA TRLNG on 5 October, On

.6 Octover the Brigede closed into its TUY HOA Baso Camp.

(¢) 4t the end of the reporting period, the lst Bri-
gado hed been operationcl for two weeks, On 13 October, during OFERATION
SEWinD, 1t assumed rosponsibility for the security of engineer work
partics in the VUNG RO Bay arez and the protection of the rice harvest
in the TU BONG aroa, reclioving the lst Battalion, 22d Infentry,. Tho
operation termincted in VUNG RO Buy on 20 October and in the TU BOKG aroa
on 22 October, ‘
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SULJLCT: Operational Report - - lessons Loarned (RCS CSFOR-65)
for Quartorly Pcriod Ending 31 October 1966 (U)

(d) On 23 October the 1st Brigade begon movemont to
its assigned A0 to commence OPERLTION 4DAMS (Inclosurc 1).

(e) 1st Battelion, 8th Infantry; 3d Battalion, 8th
Infantry; and 3d Battalion, J2th Irfuntry conducted scareh and destroy

opcrations employing ruconnoissance natrols and cstablishing ambush
sitas.

(f) On 27 Octobor, B Company, 3d Battalion, 12th
Infontry movod to block the escape of a ninoty man VC foree roported at
€Q089477 (Inclosurc 1, Arrow ). This was a comhincd operation employing
o six platoon Popular Force (FF) marcuver clement to drive tho cnemy
ageinst tho blocking position. Nogative rcsults worc achicved,

(g) On 28 October, tho Roconnaissunce Platoon rc-
coived fire ot CQ092504, rosulting in 3 US WIA and 2 FF WIA (Inclosurc 1,
Arrcw 2). Tho platoon was reinforced by o riflc platoon hclilifted from
A Coapany, 3d Bottalion, 12th Infantry. B Company, 3d Battalion, 12th
Infeatry wes helilifted into blocking positions surrounding the arca. 4
scorch uncovered approximeotely 4800 pounds of rice.

(2) 24 Brigcde Oporations.

() The 2d Brigade advance party arrived by air at
PLEIKU during tho poriod 16 - 21 July and moved to o tomporary bese,
vicinity 3d Brigade, 25th Infantry Divisicn, the sponsoring ualt.

(b) oOn 29 July, tho 2d Brigcde advance party closed
into its basc camp ct Dragon Mountoin,

. (¢) The 2d Brigado main body embarked from T:coma,
Woshington, in two increments: on 21 July aboard the USNS Welker and
23 July aboerd tho USHS Popc. The mnin body debarked et QUI NHON on
6 and 10 Lugust and wes elrliftcd to PLEIKU, The mein body closed into
beso eamp on 10 August.

‘ (@) The poriod 29 July to 27 iugust wos devoted to
ostablishing tho base czip, roceiving equipmont and conducting in-country
treining, 4 total of 123 bunkers werc constructed at forty motor inter-
vals around the boso ccmp porimetor. During hours of darkmoss, oach
bunker was me.noed by throo porsonncl; during doylight hours ovory third
bunkor hed one guord, Five hundred metors in front of the bunkor line,
six rows cf barrior wirc wero installed. The bunker and wiro complex
wes reinforced by ground surveillznce radar, listoning posts, tonks and
artillory dofcnsivo concentreticns, Defonses woro improved with mines,
fougasscs, illuminaticn and active petrolling.
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for Quart.rly Y.ricd Bnding 31 October 1966 (U)

(0) The 1st Battolion, 2231 Infantry and 2d Battalion,
8th Infentry werc conbict ready on 23 and 25 hugust, rospectivoly, Tio
2d Brigade was cunbet rocdy on 27 fiugust,

: (f) 1st Bettolion, 22d Infentry and C Buttery,

4th Battalion, 424 Artillory werc airlifted to TUY HOw on 27 fLupust,
Under tho cpercticnal conirol of tho lst Brigade, 101lst hirb-rne Division,
the Battalion wes cormitted in OVEWL.TION JOHN FiUL JONES end leter, in
the VUNG &0 By./Pass aroc. The Battalion ccnducted secrch end destroy
operctions in its assigned AO during the poriod 31 Lugust to 2 Septomber,

1. On 3 Septenbor, ~ petrol from C C .y any
received fire fron on oStim ted plctoen of VG, vieinity CQ184333 (Inclosure 1,
hArrow 3), Friendly losscs werc 2 KLi and 2 WL.. BEnomy losscs in this
ongazement were not dctermined, OYi.wTION JOHN PAUL JONES termincted
cn 5 September, '

: 2. OPEWLTION SEVMiiD was initiztcd on 5 Septembor
to protect tho rice hervest in tho TUY HOs aroa. During a scarch and
destroy oper-tion 7 Scptenber, B Cumpony discovercd 4.0 rounds cf.

smcll arns enmuniticn, vicinity CQR25266 (Inclosure 1, irTow 4).

3. On 8 Soptonber, thc 1lst Platcon, [ Company and
the Reoconnaissance Flatocn, while providing sccurity for C Bottery,
reccoived smell crms fire, There wore no friendly cesuclties cnd no
confirued cnomy casucltios, :

4, On 10 Septénbrr, ‘the Battelicn Ferward hir
Centrolleor was killod whon his plo.no vcs shot dewn by oncny fire,

3¢ On 14 Sepiembor, ¢ G npany killed cne VC.
Two weapons and misecllencous oquipnont were CIh.

6. So. wration patrelling continued until 27 -
Scptenber, when C Company began a scarch and destroy operction under
the cpoerationcl coenircl of the 1st Battalion, 327th Infantry (4irberne).
The com-any reecived autom.tic weepors and 57mm: reecalless-¥ifle fire
from an estimnted plotocn., Tocticel air ond artillery suppressed oll
but snipor fire, which continued. throughout the day. Friendly cosunlties
vere 3 KIA and 12 WIL., Dnormy losses were not confirmed. Thls operation
continued until 2<October with no further contuct. '

e 7 Durj.ng the period 1-13 October, A and B
Cc;nrpanioe conducted ‘a soarch end . dostroy oporaticn in the TUY HOA Mountcins,
On 3 October, B Ccmpany callod in artillery.on a VC foreo out of small
arns ranga, VC ccsualties wore 3 KIA,
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8 On 13 Octchber, the 1lst Buttalivn, 8th Infantry
rclieved the 1st Battalicon, 22d Intfontry in OPERGTION SZWuilD, On 14
Octcber, the 1st Bottelion, 227 Infentry was airlifted from TUY HOL te
PLEIKU and ruturncd tc Drogon iHountein Basc Corip.

(g) 24 Battalion, 8th Infantry, under the cporrtiuvinl
control of tho 3d Brigadc Tesk Forcc, 25th Infontry Division, wes cornmitted
in OFIRLTION PAUL REVEME III on 29 iugust,

1 On 5 Soptombor, during secrch ond ¢ ustroy
cpercticns, huts contoining one KV pack, miscellonecus docwicnts ond
arain were destroyed,

2 On 6 September, B Company found 100 punji
stokes and two whip-type bamboo booby traps, vicinity 24056200. .
listening post, vieinity 26055140, chserved two individucls wpproscning
and tcek them under firc. The fire was returned with negotive resulis
s the individunls withdrew,

3 On 7 September, L Cenpony scnrched scuth aling
the IL MUIR River and locrted o burned out village, vicinity 2.046128.

4 The bettalion continued search and desiroy
operations during the period 8-15 Scptember, with light cneiy contiact.
Cn 13 Scptember, B Company killed one NVi., On 16 Scptember, the Tettalion
was airlifted to Dragen Mountain Rose Conmp,

: (h) 1st Baottalion, 12th Infantry, under tze cporzticnael
control cf the 3d Brizade Task Force, 25th Infontry Divisicn, conucied on
air assault to replace 2d Bettalicn, 8th Infantry in OVERLTION 7 UL GEVERE
III on 16 September, From 16 to 28 Septenber, the Battulien condueterd
search =nd destroy operations with no significant contact,

(i) Durin; the periocd 22-26 September, the 2d Battolicn,
8th Infanrtry formed Task Force ilpha, This task force eseorted £ Conpnny,
20th Enginecer Bettalion frer BiN CLECH to CHEO WEOQ over Highweys 14 and 73,

(3) ndvenee clements of the 2d Brigade de; lojyued te o
forward cormand post, vieinity 2.112275, on 25 Scytumber and n 27 Scpt-
¢nber the remcinder -f the Brigede Headquorters clescd.

(k) During the pericd 27 September - 18 Octolwer, the
2d Drigode purticipoted in OFERLTION PalL HEVEME IIT, under the cporctioncl
contrel of the 3d Brigade Task Forec, 25th Infuntry Division., The 24 Brige
zile Task Force censisted of the 2d Bettalien, 8th Infantry; 1lst Bottulicn,
12th Infuntry; und the 4th Bottelion, 4234 artillery. The Tosk Force con-
ducted blocking, surveillance, ambush, and search and aestoy opceraticns,

19
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L

Operation participaticn through 18 Octobor 1966:

UNIT D.YS OPERATION

20 Brigade 21 PAUL REVERE [II
2/8 Inf 39 PAUI, REVERE III
1/12 Int }3 ,UL REVERE 1II
1/22 Int JOHI PnUL JONES
1/22 Inf 39 SEWLRD
1/22 Inf 4 PALUL REVERE 11X

(3) 4th Infontr, Divisicn (-). Effective 18 October, oper-ti:nal
control cuthority pas-od from 3d Brigade Task Force, 25th Infantry Divisicon
to tho 4th Inf.ntry Divisicn cnd OFERLTION F.UL REVERE IV was initizted, 4th
Infontry Divicion assuncd coperationsnl control of the follcwing units:

A v 3d Bde Task Forcc, 25th Inf Div

24 Bde, 4th Inf Div

6/14 irty

3/0 nrty

4;/1/30 Arty

Det 237th Arty (RaDAs)

Plet (=)/B/29 irty (SLT)

1/69 Arn: Ltch 4th Inf Div

(a) 1st Battalicn, 22d Infantry (minus B Company) cssumcd the

missicn of highway security cl.ng Highway 509. The lst Bottalicn, 12ta
Infontry wns located ot 2008123 and the 2d Battwlion, 8th Infontr, wes lo-
cated at ¥1925237, The 21 Brigade wes assignod on 40 and meved its toetical
counand post to PLEI DOCHI {Y4862455) on 22 October.

(b) On 18 October, the 3d Brigade Task Force, 25th Infantry
Division command post was moved from CLTECKA to its base camp, vieinity
AR794525. Eloments of the 20 Battalicn, 35th Infantry remcined at G.TZCK.L.
The 1lst B:ttalic¢n, lith Infantry continued search and destrey operctions,
vicinity ¥4 871455, Thc lst Bittalion, 35th Infantry continued seorca and
Aestrcy oporaticns, vieinity ZA100400. The 1st Battelion, 69th irmor (-)
returned to 3d Briguadec Tesk Forcc, 25th Division Basc G mp.

(¢) 4tk Ini‘c'mtry Division ccntinucd operctivns in the YAUL
REVERE IV 40 on 19 =nd 20 October. Light centoct by lst Battclion, l4th Inf-

antry resulted in 2 NVi KIi, vicinity YA920520., Misccllancous itens of
equipnent were CIi,

20
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(8) 3d Brigade T.sk Force, 25th Infentry Division closed into
a commend post, vicinity YAB66465, on 21 Octobor. Light contuct was made
by 1lst Battalion, 14th Infantry, vicinity YA924521, resulting in 1 NVA KIA
and ccpture of two AK-47 rifles ond eight 82wm mortar rounds, 2d Battzolion,
35th Infantry mede contact, vicinity Y4 813500, with an estimated two ple-
toons, resulting in 1 US KIA and two enery radios CIA,

(8) (n 22 October 2d Brigude closed into o commend post, vie-
inity YA 862455,

(f) On 23 October 3d Brigsde Task Force, 25th Infantry Division
made light contact while conducting searen and destroy opercticng, ‘The 24
Battolion, 35th Infentry and attached CIDG Compan: from iial UDJaudhG, mede
contact with approxim: tely fifteen onemy, vicinity YAB38626 (Inclosuse 2,
Arrow 6), resulting in 2 NVA KIA ond 1 WVA Cils. 1st Battalion, 14th In{-
antry mude light conticts while conducting searc: und destruy operutions
at YA933559, YA928558 und YA931532, resulting in 1 US KIs cnd 14 Wli. Enemy
losses were 16 NVA KIi and 2 CIs. Six smell zrms, 350 rouwid: of smll arms
cmrunition, four 82mm mort:r rounds ond miscelloneous items of egquipnment
were CLi. Eight huts and one bunker were desiroyed. 1st Buttnlios:, 12th
Infantry air assuclted north of the SE SAL River, vicinity ¥u752506, to
conduct scarch and destroy opcrations to the northwest (Inclosurc 2, arrow 2).

(g) On 24 October, lst Battclion, 14th Infantry made cuubuct
with an unknown-sized cnemy, vicinity YA923564. . Results of the engog.rert
were 5 NVA KIA and one light machinc gun and miscellancous cquipment Cis.
2d Bettalion, 8th Infantry air assaulted north of the SE SaW River, vicinity
YA718472 (Inclosure 2, fLirrov 9), to begin scarch ond destroy operations to
the northwest.

(h) On 25 October, the lst Battclicn, 12th Infrntry mude

contuct with three VG, vieinity Y¥i758538, resulting in 2 VC XI« cond 1

VC Cla, A platoon of C Troop, 3d Squadron, 4th Covalry, cnroutc to search
o SKYSFOT target cres, hit three mines, vicinity ¥.899409 (Inclosure 2,
idrrow 11). Rosults were 4 US XL., 8 WI., two tanks damaged znd onc «FC
destroyed.

(1) On 26 October, 4th Infantry Division corntinucd OPER.TIO:
PnUL REVERS IV with two brigades (24 Brigade, 4th Infuntry Division :nd 3d
Brigade, 25th Infantry Division). The lst Brigeode initicted UFE.LTION slwilS
in the TUY HO4 area with no significant cont.ct. Deteils of lst Brigude
activity in OPERGTICY LDiMS cre in paregraph 3b(1)d-g. :

(j) On 27 October, L Company, lst Buttalion, 12th Infontry ws

attacked, vicinity Yi725532 (Inclosure 2, arrow 12), by an cstimuted re-
inforced !iVh Company. The cnemy used morturs, small arms cnd automotic
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weapons, Artillery ond oir respended cnd the ciheny broke conticet, withe
drawing to the nertimwest.,  wrtillery and cir continuced to Llock msinucs of
withdrawel, US lossos were 3 KLi ond cne 16C=25 rodio CL.. Euceny losscs
worce 21 KIA and 3 CL,

(k) On 28 Octelur, C Cunpaony, 22 Bettalioan, 35th
Infantry was attucked by cn estiveted KV coryany, vieinity Yi770594.
A "dust of £ helicopter (USLF Huskic) wes shot dewn while cveoencting
casualtics, UE losses were 5 KU and 8 WIh, Confirwme! cneny losses vore
7 NVA KLi and 1 NVi. Clh, The Recenneissance Plrtoon, lst Buttali o, 35th
Infantry and @ CIDG Company fren PLEI DJERENG Spoei-d Furecn G, discovered
cn ammunition cache, vicinity YA825625, containing 53 82um ncrtor rowds
(Inclosure 2, Arrow 14), 1lst Battclion, 14th Infantry, continuing secrch
ond Jdestroy operations, made centiuet resulting in 7 WA X1,

(1) On 29 October, the 4th Infontry Divisicn continued
operctions in the FAUL wiVERE IV L0 with honvy ccntict by the 24 Lottalion,
8th Infantry, -nc of four bottalions cmpleyed in the meuntoios west of
FLEI DJELENG, Twe cdditionel battzlions continued sceurity (ne jotrelling:
cperaticns in the crec butween DUC CO and 11EI DJEREKRGC,

1 2 Bettelion, 8th Infentry reecived twe scporeic
attacks arafet comany verimoters: B Company by an ostimeted buttzoiicn
and C Company by an estimrted comprny. In cuch ensc the croeny eoncentroted
on ¢ sector of the perincicr in on attoupt to penctrate,

2 D Coupany sustoined o coordinnicd nortir ond
ground attock, vieinity ¥.690514, resulting in 4 US XIA wand 23 WIL
(Inclosure 2, irrow 15), whiilc C Ceupcny susteined o ground citock, :
vicinity YA675515, rosulting in 2 US KIL ond 11 WIL (Inclcsure 2, aviow 16).
Both attocks came ot 0230 houre -nd contieb wos broken ¢t 104C hours.

24 cttulion, 35th Infeontry, reinferced with a
CIDG Company, nede lipht contict, vieinity YA830627 (Inclosurc 2, wrrow 14),
US lesscs werc 10 KL, 43 WI. cnd cne UH-1D helicopter destroycd. Enciy
losscs were 51 ¥V XKLL ond 3 MV, cleoven smnll arms, throe ercw=-serve!?
wezpons, 99 reunds cf nortsr ammunition and forty rounds of rocket launcher
anmuniticn CILA,

(m) On 30 October, the 4th Infantry Division cont.rucd
operations in the PAUL GEVE. IV AC yith ne significont contact, 1st
Battalion, 35th Infantry wos airlifted across the SB SAN River to £311
tho gep between the 24 Dattelion, 35th Infontry ondl the 1st Bettolion, l2th
Infantry (Inclosurce 2, vicinity Lrrow 17). Roconnnisscnce Plitoon, 22 Bote
talion, 35th Infentry, ond attached CIDG Conpany, rccevercd 4 US decd fron
& douncd heliccptor, vicinity ¥A832602 (Inclosure 2, irrow 14). 1st Bottaliom,
69th Lrmor essunod the mission of rood sceurity in the BAUL REVEBE'IViQ, Tho 23
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Battalion, 5th Cav, 1st Air Cavalry Division, under the operational control

§f 4th Infantry Division, moved to OASIS as the Division reserve reaction
orce.

(n) On 31 October, the 4th Infantry Division continued OPERA-
TION PAUL RYVFRE IV with four battalions west of the SE SAN River, one bat-
talion northeast ¢f PLEI NJERENG, and one battalion as Division reserve,
with no sigrificant contact. 2d Brigade, 1st Air Cavalry Division, as-
sumed responsibility for the southern portion of PAUL REVERE IV A0, concur-
rently assuming operational control of 2d Battalion, 5th Cavalry.

(o) US losses in OPERATION PAUL REVERE IV through 31 October
were:

22 KI.

114 WIa

Tanks damaged

4PC destroyed

UH-1B helicopter destroved
UH=-1D helicopter destroyed
Crew-served weapon destroved
rifle destroyed

radio captured

—ad b ah S

(4) 1st Squadrcen, 10th Cavalry Operations

(a) During the first part of the reporting period, the 1st
Squadron, 10th Cavalry (minus B Troop) completed predeploymcnt training,
including small arms qualification, tank gunnery and classes on mines and
booby traps. The Squadron's primary concern during the month of iugust was
preparation for oversea movement. Movement was accomplished in September.
During October, the squadron moved inland, received equipment and estab-

lished base camp. The first tactical mission was conducted during the per-
iod 15-30 October.,

(b) Prior to leaving CONUS, 4 Troop was attached to the 1st
Brigade; B Troop, to the 2d Brigade; and C Troop, to the 3d Brigade. Head-
quarters and Headquarters Troop and D Troop were under Squadron control.
(¢) The Squadron was deployed in the following manncr:

The advance party departed MeChord 4AFB on 13 September
and arrived PLEIKU 15 September,

2 D Troop (-) and aircraft departed Tacoma, Waskington,
30 hugust and arrived CAM RiNH Bay 19 September.

“CONFIDENTIAL
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3 Headquarters and Headquurters Troop and the
remainder of D Trooy: departud Tacoma, Vnshington, on 8 Scptember and
crrived at QUI NHUN 30 Suptembor. '

. (d) lersonnel ecriving by sca at QUI NHUN were aire
11fted to Division tose canp., The initial mission assignod was the
orpunization and control of busc cenp security.

(¢) On 7 October, B Troop ruverted to Squadron control.

(f) Effecctive 15 October Task Force 1lst Squadron, 10th
Cavelry wus orgenized and cssunod responsibility for sceurity of Highway
19, from FLEIKU ecst to North-South grid line BR 25 (Inclcsurc 2). Task
Forec was organized as follows:

SuU:. Diwi_CUNTROL Tehi. ULIMAN TLAM PORTER
3/6 Arty (=) Af1/69 Arn (=) B/1/10 Ccv (-)
Civ ict Fsyops T 3/¢/3/4 Cav 2/B/1/10 Cav
4/33 Inf (Sct Dog) (=) 2/B/1/22 Inf
TEAM PIACCO 3/A/1/69 irm
B/1/22 Inf (=) 4/33 Inf (Sct Log)

4/33 Inf (Sct Dog)

(z) Task Force lst Squadron, 10th Cavalry continued
its mission of rocd security on Highway 19 with no significant contzct.
Cn 19 October, small erns fire was received, vieinity BR155523 (Inclosure
2, Arrow 1). 4 tank and s}C rcturned fire et two or threc individuals
in khoki uniform, A sweep of the crea revealed an cnemy cnbush position
at BR155517 (Inclosurc 2, iArrow 2),

(h) ©On 22 Gctober, one man wes wounded by cn anti-
personnel minc, vicinity BR123545 (Inclosure 2, irrow 3), and cn hero
Scout received small crms fire from vicinity BR059389 (Inclosure 2, Ar-
row 4). & search of the area resulted in 1 VC CIA (femole) and the
discevery of two tunnel systcems.

(i) The primary prcblom faced by Task Force lst Squed-
ron, 1l0th Cavalry wcs the lack of wheeled vehielos to csccrt convoys.
Use of track vchicles was not foosible because of excessive mileage rune
up ond demage to poved highway. 411 available Squedron whceled vehicles
wore emplcyod for convey cscert, Had this mission continucd for an
extondod poriod, additionel wheeled vehicles weuld heve been required.

"(3) In addition to securing highwsy 19, Task Force
1st Squadron, 10th Cavalry cmpleyod potrols using the scro rifle platoon
of D Troop and mounted and dismounted patreols from all throe teans,
Civic acticn tcams and mcdics visited several Montognord and Victanamese
villagcs within the Task Ferec seoctor,

GUNF iﬁ"?'”iﬁl
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(k) On 30 Octobor Task Force 1lst Squadron, 10th Cavalry
was reorgunized and depluyed on a relief mission to (LEI ME (Inclosure 2).
Task orgenization included B and D Trocps, lst Squadron, 10th Cavalry;
B Comprony, 1st Battalion, 22nd Infantry; C Company, lst Bottalion, 69th
irmor; end 4 Battery, 3d Battalicn, 6th Artillery. The Task Force movod
into postion prepared to rclieve FLEI ME, On 31 Octoder thc Task Foree
wes dissolved. B Troop, 1st Squadron, 10th Cevalry wes cssigned o sccurity
nissicn, moving from vieinity PLSI 1B to DUC CO end back to the Division
buso canp,

¢. Training

(1) Orgunization. 1lonncd deployment of the Division to RUN
dictated personnel ond couipmont changes. Medified TOEs were drof'ted, based
on liniscn with in-couniry units ond information contrined in Cperaticncl
Reports = = Iessons Icarned. With Di approvel, the Division (nwinus the 24
Brigide) reorgrnized an® refitted in June and July. ILs of thc end. ¢f the
repcrting period, modifications to organization cnd cquipment centinue,
bascd on in-country expericncc ond clteration of opeectional riquircments.
Significant alterations to dute include the dolction of anti-tank weipons
and the adlition of long range communicotions cquipment and holicopter
door zunncrs,

(2) Preporation for oversca movement,

(a) In November 1965, the Division was alerted to prepere
a brigade task force for deplovment to RVN and in ipril 1966, to prepere the
reuainder of the Division for deployment.

(b) i progrom for receiving and training personnel wes
developed whereby personnel were trained and retained by Division units,
The progrenm was initiated in December 1965 and continuecd up to the units!
EiDs. The periods and phases of eoch units!' training program were cs shawn
(Inclosure 3)., During basic and advanced unit training, emphasis was placed
on sm 1l unit oporctions within the counterinsurgency/counterguerille cn-
vironment,

(3) Movement. During movement, shipboard training was contin-
ued, stressing smnll unit tacties, compundcaticus, soourity, civie cction
and enemy capabilities and wvulnerabilities. .

(4) In-Country lLetivitios. Upon arrivel in-couniry ecch unit
had epproximately four wecks to prepere base ecmps, deprocess equipment and
trcin, 4 forty hour replecement treining program, stressing foilicrization
firing of individucl and ercw-scrved weapons, enemy techniques and toectics
and employment - f dewolitionr, mincs ond pyrotechnies, was initinted.
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d. Chonicel operations,

(1) Dofolicticn of selected urecs cf the basc caup porimeter
was initiatod on 14 Octobur, Throu barrols «f defoliznt have been digypensed
to date, using & power spray upparctus. A sproy systom thot can be mounted
cn a helicepter is boing fabricutod to provido a more efficient dispenser,

(2) .0n 12 October, ficld-expodiont flame dovices wero installed.
Four doevices were installed in the southwest corner of the porimetor, Ulti-
nmately, four devices per control bunker will be installed. The flame fuel
was prepered in an M4 wixing Unit,

0, Psychological Warfaro Operations,

(1) G5 cuordinates and organizes psychclogical operations in the
Division. In an oxtensive campaign to induce VG/NVA to surrender, 6 million
lecflets were dropped during the reporting periocd. As of 31 October, 8 NVA
have surrendersd under the "Chiou Hoi" program, Other major cfforts include
informing civilian persconncl of the Division's presence ond urging them to
stay in their hamlets during the hours of darkness in crder that they not bo
unintentionally killed or injured by friendly fire, :

(2) FProblem crecs are cateporized as follows:

() There aro insufficient officers, USARV rocognizes this
prcblem and has directed properation of MIOE chansoes.

(b) Therc is an apperent lack of awareness on the part cf
ccrmanders concerning the importence of psychclogical oporations, Unit come
nanders have neither provided adequatc personncl nor integrated psychclogical
operctions in their plomnine, Command action is being trken to insure approe
priato omphasis be ziven this facet of combat operations,

(3) The support of the 245th Psychclorical Operations Detachment
and the 5th air Commonde Squeadron has been outstanding, B

(4) Duringz this period, rolctions with GVN militery und civilian
cgenecies hes been good despite several civilian decth cnd injury aceidents
involving US troops, The MILOAL program and the Psychological Operantions ef=
fort have crected a good innge of the US in this area, clthough effective
communication with the Meritammerd is restricted by a shortase of interprecters,

f. G3 Air Operczticns

(1) Tactical close air support was employed by the Division as
follows:
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ERIOD MISSIONS FLUWN —SORTIES  FuC SKYSFOT SPOOKY
22-31 Oct 66 168 223 49 54 5

R?sults of those missions woro 19 KBi, 99 sccondary explosicns and a sipni-
ficant number of huts, rofts and bunkers destroyed,

() Closc air support proved to bo an effoctive and responsivo
means of providing close fire support to tactical commanders, The respense
time for immediate air requests varied from five mimates to one hour, the
average boing thirty minutes., In no instance was un immedictc request dis-
approved duc to unaveilability of aireraft.

(3) Closc nir support operations hove been eonducted in cccordance
with Jeint fdr Ground Operaticns Systems (JAGOS).

(4) Communienticn has boen the criticel factir, The most uscful
comaunicativn systom is the "het line® VHF telephone frowm Divisicn G3 air to
the I FFORCEV G3 air, 411 preplanncd requests hove beon submiited vic this
neanse The USaF Dircet air Request Net (L) is used to subnit immcdicte re-
quests; hcwever, the "hot line" is frequently used,

ge Army aviation Operations,

(1) During the reporting period, the 4th ivintion Battalion (minus
i. Co) prepcred for and deployed overser to its present loeution,

(2) The FOM Inspeetion of the Battolion waus conducted fourtoen
days prior to EiD, Due to the short time intervel botween POM and £RD, the
Battclicn did not have sufficient time to adequatcly peck equipment., Due to
an adninistretive restrietion, porsonncl turbulence prior te duployment was
excessive and non-~deployable perscnncl were rotzcincd until the finel phase of
ncvement, .

(3) In-country oricntoticn of avistors, crew chicfs and gunners
wes initicted immediately upon arrival. Key personnel were cssigned TDY with
estoblished USARV units and were checked-out in aviation operatlcms in RVN,
Experience gained thrcugh this tronsition to the combat onvircnment was ine
veluable,

(4) An infusion program wns established, thereby allowing expere
ienced personnel to fly missions with those less experienced, This added
depth tc the training prorron and provided an additional instructor capability,
Frec-firc areas were used to provide training in gunncry while flying rcutine
nissiong,

(5) Intellirenco information was rcadily availeble fror aviation

7
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units cperating ineccuntry, Ccordinaticn botwoen aviation units and G2

proved offoctivo in doveloping hostile-fire charts end loeations of usablo
helicoptor LZs,

(6) PAUL REVEXE IV was the major operaticn in which this unit
participated. Company B performed command and control missicns, adrinistra-
tive licison, resupply, nirht illusinaticn, reconnaissanco and armoed helicope
tor support. Plans were updated to keep pace with the chanring situation,
Tho Battalion TOC was established adjacent to Air Fiold Operaticns to proe
vide innudiate rosponse tu priority mission requests,

(7) Expericnce has boen grined in nipht illuminction tcechniques,
Flere wissions have been flown in coordinction with the Division Artillery.
Additional support is provided by aceen;anying gunships,

(8) ILogisticnl support received in-country has been adequote,
with initial shipnent of WABTOC nmaterial now on hand ond the renoinder
scheduled to orrive in Novenber,

(3) An active civil affairs pregram was initioted in which the
Battalicn Surgoon, in cenjunction with the G5, conducts MEDGLF operations
in outlying villages. .

(10) Staff plenning continues to be primerily directed to the
Battalion mission or general suuport, Frineipel general su;port mbssions
cenducted during the perinsd wore airriobilo operaticns, resup;ly, casunlty
ovacurtion and armed helicopter surport. However, performance of the general
support ulssion has been dograded by gunrd, KP and house-kecping requirements,
Mointenanee schedules have boen slipped os a consequence,

4e (C) Logistics.

e. logistieccl cofforts during the roporting period were direccted
toward overseo movement cnd in-country support operaticns.

b. Deployment of the 4th Enzineer Battelion (-), Division Advence
Planning Group and 2d Brigade required soven caryo vessols, three troop ships
and & GC~130 aircraft, Five cargo vesscls wore locded with unit equipmont at
the fort of Tac.mn; the remaining twe, with WABTOC at Oakland Army Torminal,
The USNS Wolker and USNS Pope doparted Tacoma with 2d Brigade personnel and
the USNS Gordon departed Ockland with Engineer and Advenced Ilanning Group
perscnnel, In gonoral, probloms encountored by lst and 3d Brigodos during
their movement were similor tc those experienced by 2d Bripade 2nd Division
Mnin,

ce. Freporation for Movement,

28
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(1) Preparation for thc ovorsca nmovement was hempered by ine-
sufficient infcrmetion and guidance on authrorizod cquipnent deplcyuaent
lovolse.

(2) authorized oquijnont levels fluetuated os a result of TOE
and tITOE chanjus. Chanjzos brought about cquipmont transfors from units
with a letor mevoment duto to those having an imponding date, Units then
wore required to requisition equipment lost through leteral tronsfer cs well
as that geined by TOE change.,

(3) USCULLRC Forms 801~12 were initially submitted with inconme-
plete data duc te failure of units to roport all cquipment. Lack of contin-
uity betweon individuels preparing initial and subscquent copics resulted
in inucecuracics, re-instruction on preparction and a high incidence of forns
being returncd for corrccetion and resubmission, Loading ploans werc not te-
curzto, reflecting cquipment that could not be shijpped in ihe confijuration
specified,

(4) Sufficicnt tinme was not allotted to thercw hly prepore c-
quipaent for shipment, Aveiloble tine, from completicn ¢f field training
until ERD, averaged ten days. This rosulted in the accelerction of the en-
tire prepuration process. The inability of the instclletion to provide ade-
quate fork lift sup-ort was due primerily to the number of units simultan-
cously prepering for deploymont.

(5) In meny cascs the requested number =f CONiX containers were
not provided until shcrtly before ERD, This delayed packing «nd resulted in
lote submission of unit foeder reports reflecting weight and cube. Since
feoedor rerorts were the besis for preparing shipping decuments, a chain re-
action resulted, hccurcte and com lete data were not provided, resulting; in
resubmission of decuncnts, resulting in delay of Transportotion Control iove-
ment Dccuments and Trensportation Centrol Numbers, resulting in wnits being
unablc’ tc moerk vehicles and cquipment prior to "eall-dcwan® from the :ort,
resulting in delayed prepurction of ships! manifests,

4., Movcnent:
(1) Surfacc Movement of Cargo.
(a) Cargo of 4th Engincer Battalion (-), 23 Brigade, 1lst

Brircde, Diwision Main and; 3d- Brigade.wss moved in’increments as shown in
the following; ship schedule:

CARGO
VESSEL DECARTED ARRIVED  EOD S/T___ Wr
Durango 2 Jul 30 Jul CiM RANH 3026 10124
Bucknell 9 Jul 2 Aug QUI NHON 1463 5852
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CuRGO

VESSEL DEi #'TED ARRIVED POD S/T ___ W/T
Boisc 17 Jul 4 Aug QUI NHON 1446 5784
U.S. Victory 19 Jul 5 fug QUI NHON 1223 4892
Adventurcr 20 Jul 9 hug QUI NHUN 1729 6904
Exton 28 Ly 22 Sep VUNG RO 1506 6223
Pucific 29 iug 21 Scp VUNG {0 1549 5355
Core 30 fwug 20 Sep QUIT NHON - -

- . - - CAM RiNH 380 6176
Exploroer 3 Scp 19 Sop QUI NHON - -

- - - CAM RANH 1138 5368
.S8. 0, Bland 2 Scp 24 Sop QUI NHON 1420 5434
S. T. Tuxas 2 Sep 21 Sep QUI NHCM 3984 1514
Fair Isle . 5 Ser 25 Sep QUI NHUN 2259 7990
Monkete 6 Sep 29 Sep QUI NHON 1598 6799
Laheina 3 Sep " 30 Sep QUI NHON 752 2813
Wdizefiold 12 Sep 5 Oct VUNG T..U 1481 6406
Brazil : 13 Sop 5 Oct VUNG Ti.U 2182 6658
*Buloit 16 Sep - - - -
Malden 20 Sop 10 Oct VUNG TiaU 1929 8009
Cleerwater 22 Sep 16 Oct VUNG TiU 1062 3942
Carrol 10 Qct 6 Nov(est) QUI' NHON 3 12
Earlhon 14 Oct 10 Nov(est) QUI NHON 169 695

*Beloit towed back to Fort of Seattle and corgo loaded on Earlham for
shipment,

(b) Clcoring ports where caryo for the 1lst and 3d Brigades
was discharged was the rosponsibility of tho respective Brigades, Clearing
the Port of QI NHCLH was the responsibility of Division Main,

(2) Surface Movement of Fersomnel, Embarkaticn was through
Tacomn, Ockland and Secttle in accordance with following schedule:

VESZEL UNIT DEELHTED LhitRT oD

USKS Gordon Engr Bn (=) 7 Jul 30 Ju QUI NHON
USNS ¥'=lker 24 Bde 21 Jul 12 hug QUI NHON
USNS Pupe 2d4 Bde 23 Jul 1 Mg QUT NHG}

USNS Yorpe Div Main 8 Sep 30 Sep QUL NHON
USNS Gordon 1st Bde 16 Sep 5 Oct CAM RANH -
USNS Walker 3d Bde 22 Sep 13 Oct- VUNG TiU

(3) Surfaco Movoment of WABTOC, WABTOC moved through Oaklond
according to the following schedule:

CONFIDENTIAL
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VESSEL

Iberville
John "Cw
Robin Sherwood
ied Oak
Fendolton -

T

Engr Bn (=)
22 Bde

1st Bdo
Div Main
34 Bde

JEPAKTED

15 Ja
23 Jul
17 Sep
20 Sep
6 Cct

ARKIVED

9 hug
17 hug
8 Oct
9 Oct
10 Nov (ust)

EOD

NHi, TRuNG
QUI NHON
CiM iWNH
QUI HHON
QUI MICN

“(4) Adir Movement of Porsonnel and Cargo,

(n) Scloctod personncl and corgo were airlifted in
fivo inercments. The original plan was to airlift the advance porty,
command group, and rear dotachment. An augumontation of airlift wos
requiroed to move sipnal porsonnel and the rour detachment overflow.

(b) 1st Incremeont,
1aM

NUMBER UNIT DEi:siliD wWIVED ikDE 40D LLX GARGO
387 Adv Flanning Gp 9 Jul 13 Jul- €130 NHA TRLNG Ll 8 Tons
Engr Adv Pty
(¢) 24 Increment,
PAM .
NUMBER UNIT DEPAKTED LRRIVED MODE PCD BiX GianGO
219 24 Bde 13 Jul 17 Jul 0133 MNHi TUANG 6 22 Tons
220 2d Bde 14 Jul 16 Jul C141 WHA TRLNG 96 -
221 2d Bde 15 Jul 19 Jul (€133 NHL TuLliG 6 20 Tons
222 24 Bde 16 Jul 20 Jul C133 NH. TRLNG 6 20 Tons
223 24 Dde 17 Jul 21. Jul Cl30 NHA TRaNG 60 -
22/ 2d Bde 19 Jul 21 Jul Cl41 NHL TRANG 96 -
(d) 33 Increment.
TAM .
HUMBER UNIT DEF.LATED 4LiWIVED MODE POD kX GLRGO
1315  Sig Bn (=) 2Sp  4Sep CL41 FPLEIKU g8 -
1371  Sig Bn (~) 2 Sep 4 Sop Cl4l PLEIKU 88 -
1316 Sig Bn (=) 3 Sep 6 Sep Cl30 ‘PLEIKU - 10 Tons
1339 1st Bde 5 Sep 7 Sep CL41 NHL TRANG 88 -
1340 1st Bde 6 Sep 10 Sep- C€l24 NHA TG - 10 Tons
1341 Commond Gp 6 Sep 8 Sep Cl41 PLEIKU 80 -
1342  Div Moin 7 Sep 0 Sep (124 FLEIKU -~ 9 Tons
3
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PAM
NUMBER UNIT DEPARTED ARRIVED MODE POD PAX CARGO
1343  1st Bde 7 Sep 12 Sep (124 NHA TRANG - 12 Tons
1344 1st Bde 7 Sep 9 Sep G141 NHA TRANG 83 -
1345 1st Bde 8 Sep 10 Sep Cl41 NHA TRLNG 88 -
1346  Div Main 9 Sop 11 Sep Cl4l PLEIKU 85 -
1347 Div Main 10 Sep 12 Sep Cl41 PLEIKU 90 -
1348 Div Main 11 Sep 15 Sep Cl33 PLEIKU ., = 30 Tons
1349  Div Main 11 Sep 13 Sep Cl44 PIEIKU 90 -
1350  Div Main 12 Sep 14 Sep Cl4, PLEIKU 90 -
1351 Div Main 13 Sep 16 Sep €133 PLEIKU ~ 13 Tons
1352  Div Main 13 Sep 15 Sep Cl41 PLEIKU 8¢ -
1_353 Div Main 14 Sep 16 Scp Cl41 PLEIKU 88 -

(e) 4th Increment,
PAM
NUMBER UNIT DEPA:TED LARRIVED MODE POD PiX GARGO
135, 34 Bdo 16 Sop 21 Sep (12 BIEN HOA 3 10 Tons
1355 34 Bde 17 Sep 21 Sep Cl24 BIEN Huh -~ 10 Tons
1356 3d Bde 17 Scp 19 Sep €130 BIEN HOA 37 4 Tons
1357 Div Main 17 Scp 21 Sep €133 BIEN HO& - 30 Tons
1358 3d Bde 23 Sep 25'Sop G143 BIEN HOA 90 -
1359 3d Bde 2 Sep 26 Sep Cl41 BIEN HOA 90 -
1360 34 Bde 25 Sep 27 Sep Cl4l BIEN HOA % -
1361  Div Main 20 Sep 22 Seop Cl41 PLEIKU 90 -

(f) 5th Incroment,
PAM
1936  1lst Bde Rear 1 Oct 4 Oct  Cl30 PLEIKU 60 -
1937 1st Bde Rear 30 Sep '3 Oct C130 CAM RANH 8 & Tons

(g) 6th Increment,
PAM
NUMBER UNIT DEPARTED ARRIVED MODE POD PAX CARGO

207 3d Bde Rear 5 Oct 7 Oct Cl41 TAN SON NIUT 37 10 Tons
(h) 7th Incroment,

32
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PAM

NOMBER  UNIT DEPARTED ARRIVED MODE PQD PAX CaRGO
8  Div Rear 7 Oct 9 Oot . C141 PLEIKU 90 -
9  Div Rear 6 Oot 9 Oct Cl24 PLEIAU - 8 Tons

€s In-country hctivities.

(1) No significant problems in logistical support activitics
have been encountered in-country. Minor problem areas arei

(a) Inability to provide one day "turn-around" servicc
has influenced Sub-drea Coumand's ability to resupply.

(b) lack of coordinstion between trensportation represent-

atives and units furnishing convoy security resulted in trensporiation delay
ard inadequate sccurity.

(¢) Procedures for processing combat emergency resupply
missions werc not concise and channels of communication were rot clearly
defined. Principals involved were the Forward Supply 4rea Task Force Com-

wander (FSA), the Brigede and Division airlift Officers, the Sub-irca
Coumend Operations Officer, the Division Transportation Officer (DTO0), and
the Division and I FFORCEV G4s. The problem is under study. Two combat
emexrgency resupply missions were flown during the reporting periods 20,000
gellons of JP-4 to DUC CO and 12,000 gallons of JP-4 to.PLEI DJEKENG.

Both missions wcre accomplished successfully.

(2) Suppert for tacticul operations was furnished through
FSis established by PLEIKU Sub-.uree Cormsnd. In addition, Class II & IV
supply wes furnished through the DISCOM from bese camp., OPERsTIMN YiUL
REVERE IV was initially supported with FSAs located at QaSIS (2a120286)
and PL&EI DOCHI (YAB66455), southwost end west of PLEIKU, respectively.
Resupply of the 24 Brigedec, .4th Infentry Division was accomplished from
the I'SA at OASIS while resupply of 3d Brigsde, 25th Infantry Division was
initizlly accomplished from PLiI DOCHI. The FSA at QuSIS was later move?
to YLEI DJRENG (YA859534) and currently (maintaining a three day supply
of Class I, III, IIX. and V) supports both brigzdes.

(3) 1st Brigude, 4th Infantry Division, in OPERATIN ADAMS,
did not have an FSi in direct support. Suppert was furnished through e
Forward Support Element (FSE). i proposal to support the lst Brigade with
an FSi is under study.

(4) Support of Division Main and 24 Brigede was provided
by WI NHON Support Command and PLEIKU Sub-srsa Command. Minimun support
for Class II and IV was aveilable through PLEIKU Sub-irea Coumand, however,
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tho bulk of these supplics wes obtained through QUI NHON Support Connond
by nornal requisition,

- (5) Dirsct oxchenge and ¢ elf-uorv1cc supply worc prov1dcd
by PLEIKU Subdirca Comnxwnd, DISCOM plans to orgenizo o dircet exchange
end self-sorvice supply fucility at Division basc canp.

(6) 1st Brigade wes suppérted by TUY HO. Subeirea Command
and G.M RUNH Bupport Command. Back-up support for Class I and III wes
provided by TUY HOL Submiirea Command, The S&T Battalion provided ration
breakdown and POL support to base cemp and forward elements, Class II end
IV support was provided by CiM RiNH Support Commend,

(7) Roads in Dragon Mountain Base Camp<and-sUrrounding aren
were so muddy just prior to the arrival of the main body that base camp
development was-delayed. 4 major effort by all units was required to move
equipment from QUI NHON to base camp,

(8) Periodic Logistics Report 1mp1ement1ng instructions were
published on 7 October., Coordination with all units by G4 resulted in feed-
-er reports to DISCOM for review and consolidation prior to submission to G4.

(9) Division Tr&nsportatinn offlce (DTO).-

(¢) The DTO, initielly under G4 control, became opera-
tionul in-country with two personnel on 12 Soptember ond reverted to DISCOM
control on 17 October, During the icporting period the DTO primorily super-
vised convoy opdrations betwecen QUT NHON and bose comp, Initially, o backe
log of equipment at QUI NHON roquired a port detail of approximctely 120
personnel to-provide security for and coordincte movement of oquipment are
riving fron OONUS. The bocklog was roduced as Division vehicles werc off-
loaded ond organizod into convoys. ILin cverasge convoy contalned 55 vehicles
end required two doys to mcke the trip QUI NHON - PLEIKU ~ QUI NHON, This
oporation has boen completcd oxcopt for corgo requirlng in-country trons-
shipment duc to stationlng plhn changes.

: (b) Ioglstlcal transportation support bctween PLEIKU
and QUI NHON wes not availeble in timo to support the Division, There were
no area transportation offices to coordincte movoment of: replacements,
rotatees ond baggage. Vehiclo support wes willingly provided from uncome-
mitted arcc asscts, However, due to priority combat resupply missions,
the amount of truck traonsportction’ availablo was insuffieiont, Division
was forced to use orgonic transportation chpabilitios, -dotraocting from
assigned missions and wecring out vehicles not built for long~haul operztions.
Movemont of WiBTOC has roquired approximately 520 "turn-around" trips for
2} ton trucks, -As of 31 Octobor, tha. haul has not boon eonplotod.
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(c) The DTO procosscd throe major in-country airlift
unit moves and 34 spocinl mission roquosts during tho reporting poriod,
Inecomntry airlift support has beon suporicer,

- , (@) Cn 18 Octobor, tho Division was committod to OP-
ERATION PAUL REVERE IV, thus incrcasing the combat support requircments,
Thp DI0, augmented with personncl and vehicles from DISCOM, coordinatod
convoys to forward arcas on a onc day "turn-around" schodulc, Priority
was given to transporting general cargo, Red TAT and WABTOC from QUI NHON
to basc camp,

(¢) The DTO rcquested an MIOE augmentation of porsonncl
and cquipnont.,

(10) Modicsl.

(a) FOM processing was accomplishod with no significent
probicns, Immunization teams of ten to fourtcen corpsmen and one doctor
were node available at the processing center to sercen records, administer
immunizations and construct temporary hcalth rccords when necussary. Aople
vaceines were made avoileble by Madigan Genoral Hospital.

, (b) In August and Scptember, troop dispensarics were
put undor Fort Icwis ccntrol, By phasing, carc was continuous and units
worc able to resuvply and pack,

. (¢) During oversca movement, the hecalth ¢f thc command
remained cxeccllent, Although each vessol had assipicd nmedicecl personnel
and feeilities, the Division'!s rcsources wore doployed to augment. 3By cne
ploying orgonic medicel personnel in this way the units controled medical
records and stayed in touch with the health of the commend, - The health of
the commend remains exccllent, ‘ ‘

(d) The Division has not cxpericnced o significant run
on any disease peculiar to the AO,

5, (U) Civil Affoirs,

c. The G5 scetion started deoployment planning with the arrivel
of LTC Brain on 10 Junec., Effort was directed to oxpend G5 activitics to
nect problems soon tc be encountered in RVN,

b, Problems encountered in the oxpansion were similar to those
normcl to the activation of a ncew unit: properation of SOPs, ccordinztion
with staff agencics ond development of commond interest, The problens
were intensified by a lock of .experiemeed personnel.
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C. & new SOP wos written and guidence on civil offoirs activities
wes disscmincted throughout the comwend, A Civil sffairs Conforence, ot-
tended by 855 of ¢l bottelion-sized units, was conducted 8-9 fLugust, Fol-
lowing this, activity wes dirccted townrd administrotive and logistical
planning for deploymunt,

de Oporations In-country

(1) The G5 arrived at PLEIKU on 29 fiugust. Imacdiate prob-
lonms were assoclated with Indipgencus labor, Meoetings were crranged with
08 ddvisors, UBAID, and brovince Officials to dctermine lebor resources,
Itens of concern included requests by loc.l iittionnds to sct up bhrs nd
sheps, uso cof lMaetional Poliee to screen leborers and pass policy. Fron
29 ingust to 12 September, wetivity involved coordination with GVN civil
and nilitovy officials, US militery officials and members of the Country
Teen (JUSPAC and USLID), Vital informaticon and puidence was obtained fron
those sources, Of spocial interest wes the visit to the lst fir Cavalry
Division on 5 Scptomber, during which crrangenents were made for the
attochnent of o Civic ifction Team from the division., Their expericnces ree
gexling pass policy, lobor SOP, civic action and MEDGAP plons materially
cssisted ploming.

(2) - By 13 Scptember, all members of the Section had arrived,
hewever equipnent did not arrive until 15 October, The lack of cquipnent
(particulerly vechicles) and inadequate office space, seriously linited
initial operctions,

(3) hctivity was concentrated on small scole, high inpact,
short duration projects, Chief among these was the Mediecl Civil dction
Progren (MEDCAP), [ totol of 4,000 individunls were treated for illnesses
renging from the cormon cold to tuberculosis, Photos cf MEDGLP activities
arc atteched (Inclosure 4). Medical Officers reported that onc of the
reosons for illness anong the Montcgnords wos their lack of knowledge i
perscncl hygiene. To renedy this situntion, soap was obtained from USAID
cnd personal hygicne closscs beeume an intcgral port of MEDCGAP operations,

During tho period, 16,600 were helped under the Wllltury Civic Letion
Progronm (MILCAP),

(4) In an offort to cxploit the cxpericnce of local forecs,
G5 initicted e scrics of "FAMOUS FRIEND" oporations, the first of which was
conducted on 1 October, These operations were conducted in three phases:

() Cordon off a Hanlet: US or local forces move in
beforc down tc secl off the hanlet. liinyone attenpting to leave is detained.

(b) Sccrch and Sercen: ILocal forces, with GVN District
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0fficinls, socrch tho homlet, oonduct intorrogation an! inform the poople
of GVl end U goals In the aren,

(c¢) !EDCAP ond othor Civie fLietions: 8Sick cell is
conductod and surveys arc nvlo in the hamlet to determine tho type supe
pert noodod, As of 31 October, two such oporations have boun conducted
at Division levol and subordinato undts hove conducted 26, While theso
have not produced significont intelligonco information, they havo beon
instrunontel in osteblishing good reletirms with tho poorle and have pro-
vided tho impetus for closcr cuvordination between US and GVE forces, Tho
after action report of OPERATION FLMOUS FRIEND I is ctteched (Inclusure 55,

(5) Othcer MILGAP opcrations during this neriod include the
distributicn of USLID materinl ond sustenance supplics to local hwalets,
rowd imrcovement, improvenent of water supplics, conduet of Bnglish classcs
and the hire of 24,000 locul luborers,

¢y On 1 Octobor, o team of three officers and threc enlisted men
from the 4lst Civil Affairs Compuny, NHA TRANG, was attoched to Division,
Their prirury function was to coordinute civic action activities and con-
tinue projccts thot units could not complete «s a result of other missions,
The toam was frequently attached to units on o mission basis,

£, Icbor hire posed o significant problem, Although civiliacn
labor is & Gl staff responsibility, G5 suffered from association, The
main problem resulted from the desire to increase the duily labor force
from 400 to 1000, The required mumber of laborers wes provided tirough
coordinztion with local officials, Subscquently, transportation, super-
vision and sceurity problems resulted in a substantial reduction of the
lebor force,

£. A background paper on the ethnie, Socicl and politiccl chare-
acteristics of the Hontagnord is attached (Inclosurc 6),

6. (C) Personnel,

a2, Strength, Authorized and'assigncd strengthé at the beginning
and closc of the reporting period were as follows:

(1) Beginning of Reporting OFF Wo  EM AGG
Poriod (1 Aug 66) ’

Authorized 994 143 4341 5478
Assigned 254 17 4453 4724
37
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(2) Closo of Roporti OFF WO EY Iy
Poriod (31 Oct 66 fgg
Authorized T 994 143 L34 54718
Assigned 982 115 4713 5870

b. Replacoments, A total of 124 officors and 916 onlisted ro-
placoments wero rocoived. During tho same poriod, losses were 37 officors

and 1239 enlistod men. Ferty cmorgency loaves wore processed during the
poriod,

¢, Moralc aund Personncl Sorvices,

(1) Morclo throughout the Division and attoched units is
oxcocllent,

(2) Dccorations and Awcrds:

Bronze Star (Valor)

Bronzo Star (Achicvement)

Lrny Commendation (Valor)

Army Commendation Medal (Achievemont) 1

owoNh

Purple Hoart LR
TOTAL 36
(3) Combat Badgos:
Combct Infantry Badge . 848
Combot Mediccl Badge 23
Aircroft Crowman Badge 3.
' 874

d. Promotions. 4L total of 4047 enlistcd promotions were mede
during the period, : :

. e, Recnlistments, Eighty-one reenlistmonts or oxteonsions werc
completed, The enlistmont/extension breakdown was: Carcer Ri roenliste
ments (61), first torm RA rcenlistments (2), AUS roenlistments, (0), RA
extensions (18), and AUS extension (0), Corcer Counselors continue to
visit units at base camp and in the 40,

f. Postal, .
(1) Money Crder Salos - $1,185,989,46
(2) Postel znd Parcel Post Fecs $ 10,819,00

38
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(3) Incoming Mail 2,788 1bs

(Doily Avorage) (40 1bs)
(4) Outgoing Mail 1,358 lbs

(Deily Avorage) (19 1bs)
(5) Number of incoming mzil deys - 69
(6) Number of outgoing mcil doys 72

Spoci ol Services. During the reporting period o totcl of
56 movies ...nd TV films woro circulated throughout the D:Lvision. Thrco
USO shows played to on ostimcted cttendance of 3,500, There were 363
out-of ~country and 80 in-country R & R quotas filled,

h, Choploin Activitics,

DENOMINATION NUMBER OF SERVICES ATTENDANCE
Cotholic 235 10,558
.Protaestent . 134 9,916

- Jewish 2 '

" Memoriol 2 . 212

i. Muintenance of Discipline, Law cnd Order. -

- (1) ,Disciplinc: A total of 94 inecidents were reported
during .the period,

(2) Mlitary Justice:

Genercl Courts Merticl 1
Speeicl Courts Mertial 20
Summery Courts Marticl = 24
7. (C) Artillery,
fa General. o - ' )

(1) Dunng the reporting per:.od the Division Artillery and
the 5th Battalion, 16th Artillery (-) porticipated in the followmg

() Prep@ation for ond movement to RVN by sec ond air,
(b)  Occupation and, development of the Headqucrters and

Hecdquarters Bottery, Division Artillery and 5th Bottalion, 16th Artillery
hase camp .creas,
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(¢) Base camp defense,
(d) OFERATION PAUL REVEAE IV,

(2) The Gth Battalion, 29th Artillery plus A Battery, 5th
Battalion, 16th Artillery; the 4th Battalion, 42d Artillery and the 2d
Battalion, 77th Artillery were attached to the 1st, 2d, and 3d Brigades

respectively, for movement to and operation within RVN, This attachment
continues. '

b, Intelligence,

(1) The basic load of meps was issued during preparation
for movement to RVN. Upon arrival in-country it wes found that the is-
sued mep series was obsolete, At present, the old series is still in
use, pending issue of the new,

(2) The S2 was a momber of the Division advence party.
This proved beneficial in thot sources of artillery intelligence wore
contocted and linison was established prior to the arrivel of the main
body. The sources wore II Corps Headquorters, PLEIKU Sector and US
Speceicl Forcos, .

(3) The scetion hos been actively ongeged in devoloping
artillery intclligence ond in base camp dofonse, Initially, tho S2 wes
decsignated Scector Coordinator for Scctor West of the basc camp defense,
The Commanding Officor, Division Artillery, was givon the rosponsibility
for base comp dofense on 17 October and the S2 beecame the Base Comp
Dofense Coordinotor.

(4) The nine cuthorized air observers arc under the super-
vision of the 82, Obscrvers cre uscd for visucl rcconnaisscnce, artillery
cdjustment and "road-runncr" operctions,

(5) The Survoy Scction has surveyed the base camp (to in-
clude position arcc survey for artillory and mortars) and is prepering to
extehd survey control to forward opercotioncl arcos, Lack of distanee
meesuring equipment, which hos not arrived in-country, has limited the
ability to conduct 4th order survey, .

(6) The Radar Secticn has the mission of target acquisition
for base camp. Since 6 October, the AN/IPS-25 surveillance radar has besn
employed during hours of darkness and has proved invaluable in detecting
persomnel and vehicle movement outside the perimeter., A major probleém
area has been the lack of repair parts, The radar has been deadlined since
24 October and as of the end of the reporting poriod the required parts
have not been received,
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(7) On 1 Octobor, Division Artillcry assumed opcrational
control of the 4th Batdslion, 42d Artillory's AN/MPQ-4 counturmortar radar
and is cmploying it in baso camp,

(8) Tho Mutro Soction was attached to tho 6th Bettolion,
29th Artillory to provido motro support for tho TUY HOA area, Tho 6th
Baticlion, 14th Artillory, 52d Artillory Group wes dirocted to provide
netro support for tho PLEI DJIRENG croa of OPERATION PAUL REVERE IV,

¢, Plans, Sincc orrival in-country, Division Artillery hes
complotod fire planning for tho following oporations:

(1) PAUL REVERE IV
(2) OPILAN ROOSEVELT
(3) OPLAN AVENGER

(4) OPIAN TiRAVIS

(5) Base Camp Defonsc

d., Opcrations, Tho Division Artillcry Commender wos designoted
comacnder of the Division (-) Air Advanco Party cnd Division Artillcry,
movemont coordinator. A Division Artillery Coordination Centor wcs cstob-
lished and unit projoct officors dosignoted. A sorics of bullotins were
publishod by the Coordination Contor covering =11 acspeets of the move,
During thc movement phase, a liaison officer was co-located with the Air
Traffic Control Officer and Airlift Officer at McChord AFB. This officer
coordinated directly with the Air Force and solved many problens befcre
they reached critical proportions, Problem areas encountered in the nove
included delays in the receipt of shipping documents and breakdowms in
coordination brought about by the turn-over of unit project officers,

(1) The Division Artillery air advance party departed on
9 September and arrived in-country 11 Septembor, During the period 11

Septeuber until arrival of the moin body on 1 October, the following was
acconmplished:

(2) The Division Artillery basc camp crec was
cstcblished, )

(b) Hcadquerters and units in the II Corps Tactical
Zone wore visited,

(e¢) Defense plens for the base camp were prepored.

(2) The air advance party, 5th Battalion, 16th Artililcry,
departed on 12 Septonber and arrived on 13 Scptomber, Prior to the ar-
rival of the main body, tho following wes acconplished:

4 -
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(n)  The Buttadion baso camp arva was cstablishod,
(b)Y 81 ond 84 activities wore established,

(3) Headquarters ond HNeadquerters Bottery and D Buttery, 5th
Battelion, 16th Artillery, arrived in buso eamp on 1 October, On 7 October
the 8 inch howitzurs of D Liaticery crrived in bese camp. On 29 October, two
155mm batterics (B znd € Dottories) moved from QUI NHON to toetiecl posi-
tions south of the SE SAN Hiver in support of OPERATION PAUL nEVeke IV,

(¢) Tho Avi:ation Scetion crrived in-country on 18 Scptember.
Aftor troining at DOHG DBE THIN, the scction moved to basce camp to commcnec
operation, Disposition of aircraft was as indicated:

(n) OH-23:

oth Battalion, 29th Artillery
4th Battelion, 424 Artillory
24 Bettclion, 77th Artillery
Division Artillery

WhNNN

(b) UH-1B:
Division Artillery 2

The lcliconters operating from busce capp were usced CX-
tensively for command and control, resupply, artillery observation, visunl
reconnaissance, basc canp defensc and liaison,

(5) Tectical Euployment,

(2) On 15 October, a platoon of D Battery, 5th But-
telion, 16th Artillory was attached to Task Foree lst Squadron, 10th Giv-
alry., Task Force mission was sceurity and escort on Highway 19. The pla-
toon rcturncd to bosc canp on 23 October.

(b) The following crtillery tosk orgonizotions sup-
ported PAUL REVELE IV through 31 October:

1. 18-22 October

3d Brignde, <5th Infantry Division
2/9 Arty: Atch
A/3/6 Arty: OCA 2/9 Arty
A/6/14 Arty: OCh 2/9 Arty
237 Radar Det: OCA 2/9 Arty
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2d Brigade, 4th Infontry Division
4/42 hrty: Atch
2/U/0/L Lrtyy UGL 4/42 irty
L/1/30 Lxty: OGL 4/42 arty
P1t/B/29 nrty (SLT): OCa

Task Force, 1lst Squedron, 10th Cavelry
C/3/0 irty: Atch
P1t/D/5/16 Lrty: Atch

Division Artillery
D/5/16 Lrty (-): GS
F1t/B/29 Arty (SLT): GS

23-31 October

fro
L]

3d Brigade, 25th Infantry Division
2/9 Lrty: Atch
A/3/6 hrtyg: OCA 2/9 hrty
237 Radar Det: OCL 2/9 irty

2d Brigadc, 4th Infantry Division
4/42 hrty: Atch
"A/1/30 Arty: OCL 4/42 Arty
D/5/16 Arty (=): OCA 4/42 Arty

+ Task Forec 1lst Squadron, 10th Cavalry
3/6 .rty (=): DS

Division Artillery

5/16 Arty (~): GS
6/14 hrty (=): GSR 4/42 irty

3. 18«31 October
Basc Camp Artillery

D/5/16 Lrty (-): (2<8" How)
D/4/42 Arty (PROV): (3-105mm How)

(6) Ammunition., From 18 October to 31 Octobor, during

OPERATION PiUL REVERE IV, 20,039 rounds of 105mm, 849 rounds of 155mm,
1,238 rounds of 8 inch and &39 rounds of 175mm crmmunition were fired,
Lverege ammunition stockage for forward fire bases was 1000-1500 rounds

of 105ma, 7CO rounds of 155mm, and 200 rounds per tubc of 8 iach and 175mn,
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(7) Sorcty,  Procedue.s csteblished to provcte sefety arc:

(e)  Current locetions of fricndly forecs arc plotted
cn firing chorts,

(b) When firing date cerrcetions are not availeble,
the first round in adjustoent is fired at the following minirun distance
fron friendly troops:

1051 500 ncters
155im 700 ncters
8 inch/175tm 1000 mcters

(e) The first round in adjustment is smoke (illwiina-
tion ot night) when firing is ot nininunm distonces preseribed in (b) cbove,

(1) During firing, air guards ore posted at firing
positions to insurc cireroft sofcty,

(a) Comrwnders check sling cquipment and loads prior
to helicopter lifts,

(8) H&I Fires, A cardinal rule is: Pick targets based on
currcent intelligence. The effectiveness of the tcchnique hes been confirm-
ed by cnemy IA found during sweeps through areas where H&Is have been
fired, Using 211 detcction meeans, an active H&I program hos been developed
without rusorting to "historical" intelligence,

(9) Bose Comp Fire Control, On 1 October, Division Artil-
lery assumed operational control of three 105mm howitzers, threc 8lmm mor-
tars and three 4.2 inch mortors in basc camp, Tacticcl fire dircetion is
provided by Division Artillery end techniecl firc direction by the 5th Bote
tolion, 16th Artillery.

c. Logistics,

(1) POM inspcctions werc conducted from 1 through 6 August
fer the 6th Bottelion, 29th Artillery; 5th Bottalion, 16th Artillery ond
Feadquartors ond Headquerters Battery, Division Artillery. POM inspections
were condueted 17 through 22 August for the 2d Boattalion, 77th Artillery,
POM inspcetions werc not schedulod for onough in advance of ERD to cllow
for cquipment repeir ond receipt of roquisitioned replacement items,

(2) Iogistical suppori in-country has beon adequate,
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SUBJECT: Oporational Report - - Lessons Learnod L{CS CSFOR-65)
for Quorturly Period Ending 31 October 1966  (U)

(3) Initial problcms of tronsporting artillery ammumnition
to tho forward arcas from bosc camp wore clloviated by the cstoblishment
of cn FSA ot PLEI DJERENG, Tho following FSA stockage lovels for HE ome
munition proved to be adaqueto for combot cperctions:

105um 5000 rounds '
155mm 2500 rounds
8 inch 1300 rounds
175mm 900 rounds

f. Civil Affoirs, On 19 Octobor, Division Artillery initicted
& civic action progrom in threo Monteognord villages: PLEI LE LARN, PLEL
LE ANH ond PLEI GYUM. The Division Artillery Sergeant Mojor cupervised
the cxceution of tho progrom, MEDCAP activitics were conducted by the
Divieion Artillery Surgecon, The progrom relics on the villope cultural
sirmucturo to rceach the people, | All activitics orc cocrdincted with the
vilioge chieof ond clders,

g. Personncl, The Divisicn Artillory deployced ot 102 percent
strongth, This oncbled the unit to ncintein o C-1 personncl rating,

. Signel,
(1) Divisicn Artillery cstablished the following:
() Intcrnal ond extornal wire ncts,
(b) FM Nets:
o Division Comncnd,
« Division Artillery Cormond end Fire,
o Basc Comp Defeonse.,

. bBuso Comp Fire Roquest,
5+ JLLIKU Defensc,

Ly (WOJ FoV] T o

(e) i dotss

« Division Command,
o Divisicn Artillery Command cznd Fire,

o=

(2) Thu requirement for bese canp defonse nets impesed o
cencnd on FM rodios in cxcess of authorized allowoncc, 4 request wes
node for additional rodics,

(3) Rodio teletype opercters continue to roceive on-the-

jJob incb-rotion to improve their proficiency, The majority were assigned
dir. 73, -on school an! had no proctical experionce,
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SUBJECT: Oporaticznel Roport - - Lossons Lurrnod (RCS CSFOR-6% )
for Quarturly Period Ending 31 Octobor 1966 (U)

8. (C) Enginecr,

a., On 6 July, the 4th Enginecr Battalion (-) deployed by air
from Secttle-Tacom: Internction:l Airport to Onklond Army Termincl, where
it boarded the USNS Grodon., Thu Bnttalion (623 personnel) deborked from
the USNS Gordon at QUL NHON on 30 July and was moved by C-~130 to PLEIKU,
Personnel wero truckoed to thc base camp, which hed been established on 28

July by the advence partics of the 24 Brisede ond B Compony, 4th Engincer
Battalion,

b, The udvenec purty doparted MeChord AFB by air on 9 July nnd
arrived NHA TRANG on 11 July. Tho advance poarty initially moved to DOWG
BA THIN in enticipcotion of their nmain body arriving at CAM RANH Bay, The
stationing plan was chenged and the advanco porty movod to PLEIKU on 22 July.

ce B Compauiy (-) (attached to the 2d Brigado) departed by air
rro MeChord AFB on 17 July and arrived PLEIKU on 19 July, E Company and
the romaindor of B Company cmbarked from Tacoma with Division Main,

d. Tho Durango Victory and thc Fair Islo, cargo ships with
cquiprent for the Battalion, arrived at QUL NHON 23 and 24 July, rcspece

tively, e first convoy of fifteon vchicles departed QUI NHON and ar-
rivod PLE"..J without ineident 27 July.

¢. The Battalion closcd at Dragon Mounwtuin Basce Comp on 30 July.
f. Battalion cffert was dirccted toward the following projcets:

(1) Sitc layout for ;0,000 nan camp.

(2) Inétallutiuh of perinctor barricrs,

(3) Construction of defensive bunkers,

(4) itwintoneace of cccess roads to the camp site,

(5) Construction of interior roads,

() Construction of latrincs,

(7) Movencnt of cquipnent from QUI NHON tc besc eonp.

g. During tho nonth of August thc 2d Battalion, 8th Infantry,
wag corviitted in OPERATION PAUL REVERE III. B Company supportoed this op-

cration with onc platoon., Thc 1lst Battalion, 22d Infeontry was connittod
on OPRATION SEWARD in thu vieinity of TUY 5[HUA, B Conpany supported this
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for Quarterly Period Ending 31 October 1966 (U)

operation with one platoon. The Battalion (-) continued construction of
base camp facilities, By 31 August the perimetor barrier was seventy

percent complete, Tho movement of equipment and cargo from QUI NilOW con-
tinued through the month of August,

he A8 rein abated, progreass on construction projects improved,
D COmpany commenced work on the Division Tactical Operation Conter (DTOC).
B and C Companics profabricatod "burn out" latrinos and bunkor framos and
delivorod thonm to unit arcas whore thoy wore assembled on & "solf holp"
basis with engincor tochnical assistanco as roquired, By tho ond of Scp-
tombor, all units in baso camp had, as o minimum, fifty percont of tho
roquired lctrinos and bunkor froues,

i. C Conphny constructed 65 hclicoptor parking arcas and rcvot-
nents, This projoct roquired approximately 1.5 million sandbogs, filled
and stackod by cpproximatoly 700 indigenous loborers.

je On L4=15 Séptonbor, A Conpany doployod from base comp to

vicinity TUY HOA to build tho 1st Brigado baso canp, A Conpany wes ate
tached to tho 1st Brigedo on 18 Septonbdr.

k. On 20 Scptonmbor, B Company doployed from bese conp to OASIS
in support of tho 2d Brigado on OPERATION PAUL REVERE III,

1, On 30 Soptomber, tho romninder of E Conpany closed into bese
canpe They omborkod from the Port of Taconn on 7 Soptenber cbocrd the
USNS Walkor, crrived at QUI NHON ¢n 28 Soptembor, dobarked cn 30 Scptenber
end woro airliftcd to PLEIKU by C-130 aircraft,

n. In rosponsc to a rcquost from the 8th Engincer Bottalion,
1st Air Cavalry Division for tcetical bridging, olomonts of E Compeny
were dispatchod on 4 October to support OPEHATION THAYER.

n. Tho Division wus corrdttod to OPERATION PAUL REVERE IV on
18 Octobor, By tho ond of the period tho Battalion was deployod as follows:

(1) A Company attoched to 1st Brigade, TUY HOA.

(2) B Company - D/S to 2d Brigade on OPERATION PAUL REVERE IV,
(3) C Conmpany - G/S basc carp.

(4) D Conpony - G/S basc canp,

(5) E Conpony - G/S basc c_mp.’

(6) Hocdquartors end Hes ddquarters Coupony - G/S besc canp,
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¢, Intolligenco activitiug,

(1) Tho Boitinlion initielly gathored intelligence by ate-
tonding daily brictings conducted by ARVN :nd US porsonncl at rLeIKU
Sub-Seotor Hotdquuarters. Typuwritton summaries were available.

(2) Daily :nd weckly intelligence summaries werc evailable
frow the G2 Section, L1 Corps (AKVN). Non-availability of radio telatype
oquipment at battalion lovel dictated that summarios be picked up when
possible. In most cases, the information wes too old to be uscful,

(3) The 52 Section, 299th Engineer Battalion wes a good
source of intelligonce data and improved as cdditional clements of the
Brigade arrived.

(4) The 299th tngineer Battalion elso forwarded intelligence
sumiries from the 3d Brigade, 259th Infentry Division and lst air Cavelry
Division. 4s additional bivisionclunits crrived, the G2 Zeetion Lectiic the
source for surmnries. '

pe Weathcr Datu. On 27 August, measurement of rainfall wes be-
&un by the 52 Section. & log was maintained to keep date on number of
"et" as op osed to "dry" days. There was a significant variation between
the wersure.snts t:ken by the PLLIKU weither stotion -nl those tuken at
Dragon Mounteins

August 11.2 inches gPLEIKU)
Septouber 13,5 ¢ Dragon Mountain)
October 3.5 (Dregon Mountein)

q. Rcconnaissance Misgions.

(1) Due to initiwl emphasis on basc cemp development
and covercnt restrictions i:poscd by heavy rainfell during Jugust end
early Septeusber, rcconnaiss.nee missions were confined to the bese camp
and environs.

(2) On arriv:l of Division Headquertcrs, and the subsequent
announcerent of conlingency nissions, the reconncissance teams were sent
out to obtain route dete. Various ongincur units (the Engineer Section at
I FFORCEV and the 2993th Bettalion) were solicited for information on routes
previously rcconnoitcrod,

(3) Daily rerial reconnaissonce was made of Highway 509 to
PLEI DJEKENG, the lateral routo between Highway 509 and Highway 19 to IUC
CO, end Highway 19 from DUC CO to Dragon Mountain. Weekly aeriel recconnais-
sence was uede of Highway 6C to PLEI ME since there are no bridges on that

_proutes Contoct wis naintoines with the 299th Battali .n ~nd 20th .ngineer
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Battalion (Combat) to upgrade various routos within thc Division erca of
intotost,

r, Mission, Tho Battalion hcs the primory mission of supporting
oporations, with a socondary mission of baso camp dovelopmont, The Bat-

., talion Hoadquartors cnd Hoodquartors Company, G and D componies ond E Come

peny (Bridgo) aro stationod ot boso comp, During most of tho roporting
poriod, B Compoiyy wes providing oombat support to tho 24 Brigedo,

s. Oporctions ond Projoots,

(1) Initial basc ocmp dovolopmont was sovorly hompered by
rain and mud which curtailod road not devolopmont and deloyod most other
construction projocts,

(2) Engincor Support on tactiéal oporcotions consisted of
rocd dovolepmont, LZ properation, destruction of tunnols, forwnrd basc im-
provomont and brideing strcams, .

(3) From 4~-16 Octobor, onc bridgo scction from E Company
supportod 1lst Air Cavalry Division toctical operations involving the use

- of assault bocts.,

(4) B Company and ono bridgo section of E Company orce pro-
sontly svpporting, the Division in OPERATION PAUL REVERE IV. Throc AVlBs
and two M,T6 dry span bridges havo boon omplacod. Bocouso of daily recin,
considorable bulldozor offort and crushed rock woro used to maintain tace
tical roads,

(5) All mojor rocds in the baso canp havo been graded and
ditched. A eritical nood cxists for crushed rock bcecusc of rapid deteri-
oraticn of tho cley soil during huavy rain, Presontly, tho cnly availcoble
rocl: suitable for road surfacing is aveileble in limited quantity from two
quarrics at PLEIKU, .

(6) The perinctor barrior, consisting of olght wire obstacles
with o brecdth of 270 motors, was complcted on 25 Scptember. Each obstoclo
is about oight kilomoters long, Roinforeing with additional wirc obstacles
is o continuing requircmcnt which has boen dologated to tho units nenning
perinoter fortifications, A total of 200 three-man permonent bunkers are
teing built at forty meter intervals around the perimeter. At present, 54
permanent tunkers have boen complcted.

(7) Thero is a continuing requirement for scndbegs to build
bunkers and rovetments, Approximatcly 20,000 sandbags cre boing filled
daily using -two ditching machines and 300 indigonous lcborors. In the A0,
both artillery and infantry units moed sandbags cach timo o new 12 is occu-
piod, Vory fow of tho uscd sandbags aro rocovored whon the units move,

9
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(8) . Civeetadlline: Division Hun”quurt-rs cunplux weg
roady for benctleis 1 cecuringy <l the end of the reporting: periods  Two
line conmpunics woriced wa thiz projeet e 17 Suj.buabor thr arh 31 Octi'or,

te Trainine,  Un-thu=job trainine w.s conducted uith crphasis
on cfficicvney, rrejper supervision ond technie:l skill. On 10 Suptenber,
& two hour cless on L4 yreperetion wes prosonte! Ly aviction perccnnol,
A1l pursonnel roecivad inecountry oricntetion, Trvining io o ntlnuously
gonductaed w.n Cloymere hnes nnd vogyens fanilicaaizotion,

U, Supilye

(1) Class I, The Dattzlicn hes oporcted o retion broskiown
point Curing the perivl, Until 8 October, ratiuns were pi(.‘ced up at the
FLEIKU Sub=ires Cormvun! Cliss I Peint, broken dewn ot the Lottelicn, ond
delivercd to the unit, OStorting on 8 Octobur, retions were droim fron the
Division Ration Drecklowm Point, Mo raticn breskdown personncl ore proe
vided in the MPOE. The molificd Darotion, with feration porishobles, hes
beon the stanlerd rotion, lock of refrigerction in the unit wsicssus has “wen
a rroblen,

(2) Clusc II & IV (loss eonstruction). irior te departaro
from CONUS, scpuri:tu vroporty houks were estatlishel for I anl E Comjenics,
When . Cenweny wes cotoched to tho lst Srigedo, their sepornte property
book was ulse ceteblished, Tho sdvence party nequired tropienl fotipues
and borts, ond dhosc itous were issucd to [\\.r..unnol shortly -fter their
errival, tMest of tie 106 roquisiticns for orgrnizntional cquipmont werc
£1lled and the cquijrwnt crrived with E C(,r.\p:xn,,r. There is o f'ton 2riiie
ticn program for certedin itoms of constructiin equivaent, which includcs
rcilecenment of the AlliseChalicrs HDel6 trcetor with thic Coterpillor D7E
troctor

(3)Class III, Iu.) conswmjbion durins this jpericd nvernio
appraiziatetoly 1,800 gallons  ur gy (1,200 dioscel ond 600 I«DGA.‘.) Until
recently, FOL prclucts wveee @ “tuined ot the Subeure: Comwnd Closs IIT
Point ond fucl was disions’ in the Sattulion orce or -t job sites from
organic tank and pumn unir. Gasolinc for kitchen fiell ranj;vs is delive
ered by trailerensuntod t:.-.'-n..’ ‘s near the undi messes. POL preduets arc new
availabla ot i, Divicion Uess III Doint in the bese enmp.

(4) Clegs IV (construction), Metcrials for the Lasc ecnp
are roecoived, storcd, =il issued by the S4. lHiterials are issued fer pro-
Joets approved by the cngincer group hoving nrcn constructicn responsilility,
The group clsc contruls the 1ssuc of suplias from depot stocks, idost
surplios sro not aveileble ot Sub-ires ond must bo obtained bty orgonic
tr:..usport:.ztion from Qui Nhou. The systcn is vory complex cnd oes not werk
sctisfeactorily. In addition, no personncl crc previdod in the MIOE to
porfornm this function, The limited supply of materials (2x4s and
plywood) brought to WVE wes useful in necting oorly requirements fer
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construction, however, many itoms arc currcntly in short suply (2x4s,
hardware, plumbing fixturos, pipe fittings, and electrical wiring),

(56) Closs V., Thu basic loud of ammunition for the advance
1orty accompandoed that group. When the moin body arrived, ammunition for
individual wuapons was issucd., Basic loads of cmmunition larger thon .60
cclibar wore ruceived at tho ASP locuted necr tho port and shipped to basc
ccmpe  Oporationcl requiroments for all itcms of Class V supply have boon
obtiined from tho Sub-Arca Commcnd Cless V Point,

v. Tronsportation. Aroa transportation services huvo boen od-
cquito, It was nocusscry to uso organic transportction to move Rcd TAT
tnd orgenizational oquipnent from tho port to buso comp. In addition,
most of the supplios rust bo moved from tho dopot at QUI NHON in orgonic
vohiclus, The 5-ton bridgc trucks have boon of great veluc in supporting
this rcquircment,

Ww. Pcrsoancl, Administration and Financc,
(1) Personncl,

(=) At the ond of the reporting period this unit hed
100 percont of authorizod cnlistod porsonncl, and an oxecss of ono officer,
Although tho s troagth is 100 percent, a shortege exists in grade E5 (58
perecnt of the authorized strength is assignod).

(b) There heve beon two roenlistaunts, onc cxtension
of forcign survice tour, ten emergoncy lonves and two ordinary loaves for
compussionnatu rousons, .

(c) - loccl nationals arc hired on a daily besis, under
the Assistuance-in-Kind (AIK) program, to augment monpower on construction
projocts, Local notioncls have primerily boon used to f£ill sandt.gs.

(@) Moralo is high. A 1l6émn outdoor movic theator wes
built in tho Hosdquurtors Compeny arce and scven movics a weck are shown,
The projoctor was bought by the Bottalion and will be used until o pro-
joctor is issuod through Special Serviecs. An Cfficers! Club and Non=Come-
missioned Offiecrs! Ciub worc estoblished as were soparctc Enlisted Clubs
in ozeh company. Tho freilitios for thoso clubs are prescntly in tho
plenning cnd construction stnge. Soventy out-of -country R&R and twenty
in-country R&R quotas werc filled,

(2) The Bottalion wos issued cno sot of USAAV Rogulotions
on 31 July. As ¢ rosult, somo requircd roports worc deleyod. The tinec
betwsen 7 and 30 July (whilc tho unit was cboard ship) could hive been used
to writo Bottelion and Compeny SOPs, USARV Reguloticns, I FFORCEV SOP, cond

other purtinent publicctions were not avialable. prior to doployment,
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(3) Duu to an influx of porsonnel just prior to deployment,
and insufficiont time to reviow individual rocords, mony individuanls wero
improporly assigned, Once amtherizetion was given to publish Special Or-
dors, thosu pursonncl wore Lrunsferred to the propor positions,

(4) Beccuse of duploymont ahoad of the Division, tho S1
Sccticn wes cugnonted Ly wttaching o Porsonnel ond Finance Scetion (cight
individuals from the 4th Aduinistration Cempany) with cppropriato rocords.
This resulted in oxpeditious actions, :

(5) Assistant Division Engincor (ADE),

() Tho Scetiun beeame oporational at Fort Lowis on
1 July and immedictely started plonning for baso camp devolopnont.

(b) The ADE arrived in-country on 11 July and romcincd
with the Division advemco party at NHA TRANG cs tho ongineor roproscntative
until 4 August, whon he roturncd to bese canp.

(¢) Fron 4 August to 22 August, tho socticn produced
tho Division Basc Dovelopment Plan which was submitted to USARV for oy B
During Soptonbor and Octobor tho soction continuod to inprove upel it g:
pervise the doveloprunt of base camp, Dovolopnont photographis and layouts
arc attechod (Inclosure 8),

9, (C) -Simcl,

&. Tho first clomont of tho 124th Signal Battolion %9 Gnbewk
was tho 2d Arec Signcl Cunter Plotoon, B Coupeny. ThoythUQXlﬂi fyon
Teeene on 22 July cboard the USNS Walker, Upon crrival of bpde canp thoy

provided comrmnications for tho 2d Brigedo and Division Hooedquortors (=),

b. Tho advanco conposite company of 160 men departod on 2 Sep-
tunbur fron McChord AFB and arrived on 4 Soptonber at PLEIKU, Tho rospone
sibility for planning cnd controlling tho cxpending bese cenmp corrmnications
systen wes ossuniod by tho advence porty.

¢, In Soptombor, a platcon of the 278th Signal Compony was ct-
toched to provide non-tccticel comrmnications support for the bose camp,
They estcblishod long distonce trunk lines via VHF systems to PLEIKU, op-
ercted the Division switohboard and corunications contor, and instelled
required loccl trunk lines,

d. The Bottalion (-) doperted frem Toconn abecrd the USNS Pope
on 8 Septenmber with tho Divisicn Main Body., On 30 Septcmber, the Battelion
dobarked ot QUI NHON, wes flown to PLEIKU cnd trucked to basoc canp. The
1st Aroc Signol Centor Platoon, B Cempony, movod to TUY HOA with tho 1st
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Vs The ronrining Bottalion element 3d Areca Si
. : gnul Center
gigggg:, B Compeny, purt of the 3q Brigado, a;rivod at VUNG TaU on 12

f. Within two weoks o

f arrival in bose ecamp, arec dovulopment
hed progressed as follows: ’ )

(1) Tont frames, 1ntr1noa, showers cnd noss foeilitios wure
bullt in each -compony cron,

(2) An Enlistod Mon's olub wcs ostablishcd,
(3) A Post Exchange was built, stocked and operctional.
=~ (4) Motion picturos were being shown nightly,

(5) An Arncd Forces Radio retronsnission stotion wos placoed
in operation, providing coverage to buse canp and surrounding crer.,

(6) Bunkors and dofensive fortificctions were ercetod on
the Battalion perimotor,

(7) Telophono cormunic:tions were established between the
DTOC and Sector Dofense Hoadquarters, and botween those headquirtors and
their control bunkors on the perincter,

(8) Loecl telephone service wes rovided to «1l units of
the base canp with switching fucilitics to cconnect into long Zistance
trunk systoms,

(9) Signel Hill (within tho base comp perincter) was leveled
in preparction for o tectical redio corrunicutions cmplaccnent (Inal.cure 9),

g. Plons, An intornal busc camp outside eable plant (lines 1:i4d,
but not connected to switchbourds), to include pole lines and loenl coble
runs to Division unit designotor switchboards, was planned ond is undor
construction (Inclosure 10),

h, Operztions,

(1) VHF rcdio and corrior systems have been established on
Sigral Hill, providing cormunications betwoen Division and tho following:

(2) The 3d Brigode, 25th Infantry Division Forw.rd
. Coomxn? Post, ostablished 14 October, provided throe hot 1lino, one
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telotype and two coimon usur trunks., This systom was uperctional for six
days and was reestablishud 27 Octobor ot PLEI DJERENG, The noew Forward
Comnand Pest, through Brigude roar, is prosontly providing five hot linc,
ono tolopypo and throu coinicn-usor trunks. Thoso systons hove boon vsoed
during OFERATION PAUL REVEWS 1V,

. (b) Tho 2d Brigodo, 4th Infentry Divisicn Forward Cone-
onond Post at OASIS, cstablished 15 October, provided throc hot line, two
tolotype cnd four common-uscer trunks. This systom was oporationcl thirtcen
dcys ard was roustcblishod 29 Octobor at PLEI DJERENG, tho now Forwerd Com-
mand Post locotion, and i3 prescntly providing four hot line, throo tolc-

type and six common-uscr trunks, Theso systens hove beon uscd during
OFPERATION PAUL REVELE IV,

(¢) 1st Squadron, 10th Cavelry Forward Comncnd Post,
ustablishod 20 October, provided throo hot line cnd two cornncn-usor trunks.
This systen wes cporationel for ten days.

(@) Tho 4th Infantry Division Forword Tacticel Conmond
Post, ostcblished vicinity PLEI DJERENG 23 Octobor, provided four hot linc
end twoe cormon-usor trunks. This syston romainod in operetion for fivo
days during OFPERATION PAUL REVERE IV.

(¢) 2d Brigade, lst Air Cavelry Division Comnand Post,
ostcblishod vieinity OASIS 29 Octobor, provided four hot linc cnd four
cctmon-usor trunks prosontly in uso for OPERATION PAUL REVERE IV.

(2) 4th Infontry Division Cormand Not #1 (HF & FH) ond
Commend Not #3 (HF AM RATT) boenmo oporationcl on 11 October ond 16 Cctobor
rospoctivoly. Thoy roncin in 24=hour oporation,

i. Trcining.

(1) Division ncndatory tralning clessocs pricr to oversca
nevonent wore conductcd curing August with 100 porcont cttendonce.

(2) A shipboard troining progran wos developed pricr to
oversca tovonent. Fron 9 through 29 Soptember, cne hour por doy wes spent )
in training classos and onchalf hour per day in physieal troining,.

J. logistics,

(1) During August tho Bettalion was ongoged in finel pro-
peration cf vohiclcs and oquipnont for oversoa novenont.

. (2) The oxchenge of orgonic generators for newly ccquired
5 KW genorators wecs ¢ major activity in the fincl stage of POM,
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SUBJECT:

-(3) Upon arrival at base camp, the Battalioun sent an averagde
of eight vehicles per doy on a round trip to QUI NHON for ¢quipment and

WABTOC. A maximum of 21 vehiclus were used on a single day's run for this
PUrposu.,

k. Civil Affairs.

‘ (1) Approximotely ninety local laborers pur day hove been uscd
for development of the Battalion area, fillin; sandbass ~nd clearing ficlds
Of fi.rtl .

(2) A locol Vietnamesuy interpretur taught langua-e classcs
two hours por weeke He 9189 wrs usud to communic~te with the villoge chicfs
cf PLEI IA NGOL and PLEI NHAO YUT, two nweighboring villapes in which the
Batiolion conducted wewkly civic action proyrsms. During cach visit an
averye of twelvu patiunts were treatud by a doctor and medic, Educational
mater inls have becn provided the local school in PLEI NHAO YUT.

l. Porsonnul,

(1) A eritical shortaye of personncl with sizn-1 MOSs 31M20
(Radio Relay and Carricr Opurator) and 05620 (Radio-Tcletype Operator)
prevailed until the wuek prior to ovursea movemunt.

(2) The maximum number of personnel wure granted POM leavc.

(3) Sevunty filler pursonnel roportud one weck prior to
aVersea moevement, erecting » minor proecssing protlem,

10. (U) Informetion Activitius,

2. On 12 August onc officer, three information specialists and

one photographer were airlifted to RVN with a mission of providing inform-
aticn support to the 2d Bripade.

b, On b Septom:ieur the Divisicn Information Officer arrived in-
country with a sataff. of three. ..

c. On 6 September the Division Infcrmation Officer made a liaison
visit tc M.CV, USARV, JUSPAOC and I FFCORCEV,

d. .On I3 September the Informaticn Section was tasked to coordi-
nate woleomin; curemonics at Divisicn Main, 1st and 3d Brijade. delarkaticn
sites,
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8. Or_z 30 Scptumher Division Main deharked at -UI NHON. One
of ficer and thirteen information fpucialists were with the main body,
Thore was no civilian news smedia coveragu,

. fo Cu 5 Octobur the 1st Brigede debarked at NHA TRANG. Thore wero
thirtoen reproscntatives of civilian news medis prusunt, repruseniing AP,
UPI, CBS, NBC, Stars and Stripes and New York Timus,

;s On 10 October the 20th and 21st Public Information Dutachments
(one officer and three spcclalists) were assi_nud to the 3d and 1st Brigadus,
respectivaly.,

he On 12 Octoluer the 37 Brigade detarked at VUNG TAU, Therc was
no civilion nuws mudin coverapu.,

1. Distribution of the Stars ané Stripus to Divisiorn units was
unsatisfactory until dircct scrvice from Tokyo to NHA TRANG was institutud in
Octorur and daily distritution wes reecived from the Air Force drop-off.,

The 3¢ Bricade recvived distrilution direct from Saipon.

Je Thu first issue of “%he Ivy Icaf", a four-pa;¢ Divisicn ncws-
paper, was pullished ¢n b Hovember, A printer in Saigon cuntracted to
print the nuwspopur welkly,

k. During the rcporting pericd twelve civilian corruspondunts
visited the Division: Messrs. Poter Arnett (AP), Jonathan Fenby (Rcuters),
Ormen Vertrees (Scattle Pest-Intullipunce), Junkins Joncs (Tulsa Tribune),
Allun Harkrader, Jr (Puoria Journal Star), Brucc Morton (CBS Nuws), Howard
Tuckner (NBC News), and Bub Kaynord, Al Webb and John Schncider (UPI).
Artilloery firing, medicel ovacuation, ancd scarch and dustroy opurations
wre eovered by story and film,

l. On 21 Octchur the Information Officer conducted a briefing for
civilian corruspondents 2t MACV headquarters. The bricefing included the
location and orpanization of the Division. Approxim-tely 130 correspondents
were presunt, '

me Durin: the reporting puriod the Information Office has forwarded
411 Homctown Nuws Rcluascs to the Hometown Nuws Center, During the same
period 107 news feture storics and 17 photographs wsre cleared by MACV-IO and
rcleasud to medis in CONUS oand RVN,

n. When the Division assumecd opesrational control of the 3d Brigade,
25th Infantry Division on 18 Octobur, o coordination meeting was held to
insure complcte and timely covurage of OPERATION PAUL REVIRE IV. A 3d Bri-
gade, 25th Infontry Division forword information press centcr (one officer,
onc non-commissionud officur and three specialists) wos ¢staoblished with the
Division Forward Tactical Command Post on 31 Octobver.
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SECTION 2 (C) CuUrdlwDEX'S OBSERVATIONS 4i:f) RECOMLNDATIWS
tart I+ Obsorveti ns (Luss-ns Lenrned)
1. (U) leraomnel.

a. ITEM: HOS (uelifiod Yersomnols

Discussivni Offic.r personnel werc assigned by #0S and not
by quealifiortiin within tho aviation MOS gtructure.

Observeticns hsssignmonts to units leploying overscss should
be roviewed to scnd personnel quelifiod in eirernft orgenic to the essign-
o unit, This is ospocially truc when little unit training time is avail-
2ble prior to deplcymont.

|8 ITEM: rcrsennel Sectirn supuentution

Discussion: The ROAD concept of Infentry Division orgeni-
zation contralizes erssnnel services at division level. When the Engi-
neer Dattclion doployed in advince of the Division, an augmentetion of
eight Personnel eni Finance Spocinlists wes obtained from the 4th 4dmin-
istration Compeny. This euguentation was inveluable in completing 'f'OM
roquirencnts and oxpediting ;uiy end personnel actiuns upon errival in-
e untry.

-t . Ob ervations In division-sized deploynents, pcrsonnel section
augmontetion for sepnrate battalions is necessary, if the unit de.loys end
is tH be oporntionel bofrre the division hesdguarters and support elements.

c. ITEMs POM Processing.

Digcusgions POM toams consisted of individudls who were
assigned to deploying units. .This prevented accomplishzent of normal
day-to-day ISD operations.

Observation: FOM should be accomplished by teams from tnits
not deploying. ' '

de ITEMs late Arrival of Filler Personnel and Critical Equipment.

Digcussions Although requests for filler personnel were in-
itiated as early as June, personnel arrived as late as 28 August, resulting
in mony personal hardships. Also, this did not permit unit ocormnndams .to.
properly train personnel end teams who had to support tactical opsratioms
ismediately upon arrival in-country. This is especially oritiocal in tech-

- nical units such as evietion cnd aignal battalions.
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Obagrvation: Ruquests for filler personnel, especially in
critical gradeTand UGG, should be honored on a priority basis as far in
advance of the unit's deployment ay pousidle, and not later than sixty days
prior. Critical cquipment, such as holicopters, should bo furnished in the
same time frame in ordur that men and equipment can be matched for training
prior to departure,

o, ITEM: Retention and heassignment of Hon-deployable Personnel.

Dlucuqolon As a result of the deployment order, an increase
in requests for hardship Cischarge, compassicnate reassignmont and deferment
occurred, Some personncl with pending actions were retained in the parent
unit (they hod to be POR qualified) until just before departure, when, as
non-duployables, they wure transferred. Many with aporoved deferments and
actic.as pending werc attached to a non-deploying unit, to return to the
parcnt unit when personnel actions were complete. This created confusion
in dutermining vacancies ond preparing personnel manifests. Many personnel
in the "punding action" category had their records.shipped overscas because
of rcassignments after FDRFs were packed for shipment. Many in the latter

category are etill belng carried on CONUS morning ruports, as their status
has not been finally dctermined,

Observation: Units deploying overseas should be allowed at
least LS days prior to unit departurs to reassign those individuals granted
doferment and who have personnel actions pending. Such pursonnel should

be ssrmarked for reassignment to the deploying unit if thoy bucome availe-
able for movimunt,

f. ITEM: Advance Party.

Discussion: The limited size of the advance party made
establishment of 3 base camp difficult since there were more planning
than work-party personnel. .

Obsc¢rvation: Advance parties should be suffioiently large
to include an addcquate lapor force for base camp development prior to

arrival of the main bodies,
g ITEM: Deployment of Division Finance Sections,.

Discussion: Most units will be intransit over a payday and
require prompt payment upfon srrival in-country. The dcadlines to insure
psyment on arrival make it imperative that the fipance section lose. only
a minimum of time botween the closing of operations in CONUS and opening
in-country. The Division transported its finance section by air and wes
cepable of paying the in-country troops on the reular payday.
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Obscrvation: [avne. sceeticns of divisionu deploying to RVN
shonld by perpittod to rumrin in COMUS to prepare the Lirst month's payroll
Se s o arrive about the Snme time ao the main body and set up operations
irtacdiately upen srrival in country.

he ITEM: Liaiscn Visit to USARV by the Finance Officer.

Discussion: To compensate for marginally dopundable trans-
nortation and commnications and limitod tims available for sut-up, tic
Finance Officer or his deputy should make a porsonal liulson visit to
USARV prior to reporting to thu division basu camp, Completc arrangce
ments for the necussary authority to koep cash on hand, for thu ustablish-
mint of his depository nccounts and for obtaining initisl each requircumunts
should tuw made ot this time,

. Obscrvation: Finance Officers must comnlcte nll arrangements
Uorothe estahlichment of operations prior to orrivel at the division hase
ero,  To insure accomplishment within a limited time frome, finance off-
icers should spend ot lenst throe days at USARV prior to arrival at divie-
Sion bas. caup.

i, ITaM:  TOR for Division Finance

Discussion: The manning level estatlished by TOL is inade-
guate to mect operational requirements in RVN imposed by the deployment of
two origadus to locations remote from the Division base camp, Seporete
finincu teams at each of the brigadc base camps are required., Thics {rag-
mentotion inwosed an immedinte problum to the operationzl and functional
crpnoility of the Finanee Scction. USARV recognized the problum and ree-
quusted on incressc of scventecn spaces for division finmnee sevetions de-
nloying to RVH, Critical rursonnel includi: cashiers, allotment clerks,
travel clerks, accounting clerks and officers to function a2s Cluss "B" Agents.

Obsurvation: Finance survice cazn bust be provided by station-
ing a fin:ncu Team, operaving as a Class MB" Agent-Office, with each brigade,
Therefore, division finenee scctions deploying to RVUN should be provided a
personncl acugmentetion of seventeen addition2l speces to suppbrt roauire-
nents for in-country operations, pending DA revision of TOC 12-37E, and
should also crass-train personncl, anticipating section fragmentation.

I ITEM: PCH Processing and Allotments.

Discuscion:’ POM processing is conducted a menth in advance
of movarnt and orior to pre-duployment le2ves, at which time many indi-
+icuals hizve not settled their families, not established a3llotrmunts and
de net have a (1l purspective of 21l actions centenmlated. Consequuntly,
P0i! procecsing is at best incomplete and last minute changes are required
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to preclude Incividual monctary lordship.  Possilile dulays of arrival ine
country duc to tronsportotion foilures should be considercd whin allotments
invalving oversen entitlumants aru discussed,

- Obscrvetion: To be Jully constructive, POM processing should
be cenducted after The mumberts return from pre-deployment leave, He should
te eounscled to initinte allotmunts that will buwcome uffictive on thi mefth
ollowine the sonth in whica %1s unit i. seheduled to. errive in=country,

k. ITEM: ~Safuty

Discussion: Jafoty must continue to be uppermost in the minds
of commanders. The attituce of Paccidunts will happen in war" is a nugative
snu end st be avolded., Positive safuty measures, coupled with command
empiarsis, can and will reduce nor=hustilee-action deaths and injuries,

Obsurvation: Safuty procedurcs must be constantly strussed
2t 511 levels. .

2. (C) Opuratirns:
Qe ITEM: Innding Zone Clearing Teams,

Discussivn:  The cluaring of helicopter LZs by division
uhgine.r units 1e of primery importoncs once the division becomss opera-
tional. The composition of the LZ-eldmeide team usod by the lith Engincer
Batteliun is: - :

1 - HCOIC (12BLO)

2 - Chain saw operatecrs (12B20) with chain saws, GED
2 - Combat Demoliticn Spccialists (12B20)

1 - Radio Ai/PRC 25

Necessery gnscliine, oil and c¢xplosives

Observaticn: Training in the technique of L2 clesring should
be conduzted whtle UNiLs Are in the Advance Unit Training phase.

b, ITOM: Chain Saw Blades.

Discussicn: Blodes for Chain Saw, 18", GED, that are menue
facturcd fur use primerily in the softwiod areas of the Unitcd States,
war out rapidly on the hardwoods of Scutheast Asia,

Obsurvation: Units deploying to RV should acquire blades
merufcctured £or use in nerdwcod forests, Best results have becn obtained
wvith trale namees Midicro=-Bit" and "Oregon Blaodes',
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¢e ITEM: Filling Sandbags.

Discussion: To meet the requirement for filled sandbags, the
Intrenching Machine, Combat, High Speud, is invaluable. Using this machine,
with local laborers and militsry supervisors, a daily production of 20,000
filled sandbags has bwen acheived,

Observation: Division engine.r battalions should request a

. modification to TOE to include Intrenching Machine, Combat, High Speed,

FSN 3805~727~6719.
de  ITEM: Doployment During Monsoon Scason.

Discussion: The Lth Enginecr Battalion arrived at its final
base camp locations at the height of the monsoon season. The neavy rains
for the first LS days severely hampersd the off-highway movement of supplies
and equipment and the construction effort,

Observation: Arrival of units in-country to begin base camp
duvelopmunt and construction should be scheduled during the dry season.

e. ITEM:, Helicopter Ruquirem:nts

Discussion: Heavy demands for helicopter support have required
scheduling of all available helicopters. To provide increascd availability,
missions are being screvned and evaluated according to priority and a pro-
gram of flying hours is being monitored to preclude excessive maintenance
down-time due to over-scheduling,

: Observation: A solution is to allocate a predetermined
number of aircraft with a spucified number of flying hours to the supported
organization each day. The commsnder, based on his knowlcdge of the im-
mediate tectical situation, uses the available aviation assets as he deems
sppropriste. Administrative missions not associated with tactical re-
quirements must be monitored closely to determine their priority. Requests

have been so numerous that all flyable helicopters have beun scheduled
each day, to the detriment of the scheduled maintenance program,

f. ITEM: Advonce Party Signal Operations,

Discussion: The Division advance porty csd main body sl
in the basec camp at essentially the some time as the .commmsieations elasiwnes.

. Observation: Major difficulties are encountered in prowiding
sdequate signal support when all elements arrive concurrently,

g. ITEM: Base Camp Communications Operationi

SN




— CONFIDENTIAL 6
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Discussion: It is difficult, without a major disruption of
service, to extract commnications equipment for tactical operations after
it has been installed in thu base camp compleox.

Obsorvation: Porsonnel and equipment assets of division
signal battalions arv not sufficient to operatc a base camp commnications
complex and support a tactical operation simultanucusly.

h, ITEM: Artilliery Concentrations,

Discussion: When an enemy cache, tunnel systcm or other
installation 1S destroyed, artillery should be a2djustcd on the site, and
the target should be designated a dufensive concentration, This is espe~
cially important if the friendly unit intends to remain nearby overnight.

Observation: The enemy will return to destroyed installations
and to the batTIGTIEIT Yo inspect and recover equipment and dcad when
friendly troops withdraw. '

1, ITEM: Light Anti-Tank Weapon System (LAWS).

Discussion: LAWS cannot be employed in tight perimeters
bucause of danger to friendly troops.

Observation: Perimeter shifts to provide back blast arecas
may permit effoctive cmployment of LAVS at critical times during hcavy

cngogements. In most cases the usu of LAWS in a dofensive role is not
considered practical.

j. ITEM: Employment of Grenadiers While Moving.

Discussion: A squad leader should keep an M79 gruncdier
ncorby  wile moving to dircet his squadls firces.” This is uspeeially
important in dense jungle where the effectiveness of hand signals is
limited.

Observotion: Controlled and directed fire of M79 grenade
launchers maximiges their effect and should result in higher enemy casualtics,

k. ITEM: Employmunt of Grenadiers in Defensive Perimeters.
Discussion: The enemy concentrates autometic weapons! fire
on friendly machine guns and automntic rifles. In a well-fortified posi-
tion, M79 grenadiers, especially at night, can pick cut turgets by using

a machine gun or sutomatic rifle to draw firc, When the c¢hemy engages,
the grenadier has a chence to pinpoint and knock out the enemy weapons.

62

CONFIpENIAY

.



ic,“!

wagws v .-
kg

VAN
GO
AVDDH=-GC

SUBJECT: Oporational Raport - - Lossons Lsarnud (RCS CSFOR-65)
for Quarturly Period Ending 31 October 1966 (U)

on 753
- ONPR ]

A ]
8
M)
.
(]
[ ]

Lobvub. cm

Observation: The procudure describud above has been usgsed
with excellent ™ Tesults,

1. ITEM: BEnemy Snipers.

Discussion: Snipurs generally work in pairs or small groups,
Only one will initially fire at friendly troops. Othur enemy wait while the

~ong uither pllows himself to be seun or mekes distinet noisvs., This trick

may be cvmployed to cause friendly troope to corelessly attempt to outflank

the enemy, in which case the other oncemy, usually on & flank, get a cleor
shot, . T -

. Observation: When fired at, uxposed troops shenld make an

estimate of the situation and, by fire and maneuver, move to the flank
or rear of the enemy.

m. ITEM: Cratering Charges.

Discussion: Often a hilltop or high area mcy be recky or
thickly rooted; delying digging-in. '

N Obervationz‘ Cratering charges should be kept available for
use’ by units who necd them to construct defensive positions in unyilelding
terrain, '

n, ITEM: Claymore Mines,

Diéédésion:- Claymore mines can always be used effuctively

_around a,pe?inp er and arc ideal for ambushes.

Observation: Each squad member, uxcopt those armed with an
M79 or machine gun, should carry one Clsymore minc on combat cperations.

0. ITEM: Trip Flar.s and Smoke Grenades.
" Discuscicn: at night, flares are uscful for warning,
illuminating tarQQEE and oqtlining perimsters. In jungle, dft.n the only
daylight contact with aircraft is suckee

. Qogerv.iion: Every man should carry one trip flore and
one smoke grenaae cn combrt operations.

p. ITEM: Anti~-Intrusion Devices.

Discussion: Anti-intrusion ‘devices are effcctive when
intcgroted with otheT deTensive means.
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' Observationt Two anti-intrusion devices per squad should
be carried on combat operations.

q. ITEMs lrulletized Commmnications Yuckets.

Digcuasiont Loss of radio commuioctions at a vital time
is always a possibility. Immediato reesteblishment of communicutions is
imporative,

Obsorvations CUoncideration should be given to the develope
ment of a palletizod communicatiuns macket containing an AN/VRC-46 Radio
with an RC=292 antenna which can be dclivered by holicopter.

r« ITEMt NVA Taotios,

Discussions During a coordinated attack, the NVi maneuverci
against e scctor of o perimetor while pinning down the furces within by
intonse rocket and nmortar fire. Encmy riflenmcn attoupting to ponetrate tho
perineter aro belioved to have fired <nly one quartor of their individuel
basic 1:ad of small arms ammunition. It is :1s0 belicved that the velum.
of supporting auntomatic weepons fire was nut representative of the smmunition
availeblo for tho assault. Therefore, it is thoorized that the enemy was
atteupting to penotratc before exponding the mejority of his besic load,
thus onhencing his capubility to ?l) withstand a counter ettack or (2)
exploit his suocoss,

Obscrvationg This tactic points up the oriticsl roguirenent
to determine the location of the encmy's main attecks Onee determined, all
available Iire support must be applied, without delay, to epoil the ettack.
A reaction foroe supported by sutomatie weapons nust be positimed to rcact
to any threatened suctor.

g8s JTEMs Use of Flugshlightse.

Discugsiont TFlashlights aimed skywari can dbe offcctively
used to m:rk a fricndly porincter whon there is a requirement for olosc
air supports They should be tiad within reach of foxiidles.

QOsservaticn: This tactic should be used with cautiom since .
the encmy my vuan on flashlichts and nisdirect sir strikes. fhdia ar
tclepnone, rather than viice commends, should be used to ninimize this
disadvantega.

t. ITEMs KVA Indiocatoxs.
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SUBJECT:  Operational femert - - Lessons Iearncd  (RCS COFOR-65)
for Quart iy Period inding 31 Octobuer 1966 (V)

. ~ Dineussion:  Most MVA contaets are in proximity to trails.
(lose scrutiny iy - ve.T viney ond bamboo usced by the encmy to guide his

moviment at night., Gray communications wire may be found, . Usually there
is one moin trail nbout five feot wide with numurous branch trails.,

_ Observation: A good estimate of the situstion and analysis
of tin indicators can cxploit the discovery.

u, ITEM: IEmcrguncy Signals.

Discussion: When moving into o position for thu night, a
lnrgo pile of Brush and wood should bu gathered for us¢ »s on emergency
signal.

Obs.rvation: This technique can be uscd as a back-up means
of marking shoUld othor means fail. :

Ve ITEM: RC-292 Antennas,

on: As a means of maintoining communications in

Discussi
f the RC=-292 antenna has proved very successful.

densy jungle, usc o

Obsurvation: Companics conducting operations in the jungle
should vmploy an HC=292 ~ntunna,

w, ITEM: Use of Napalm.

Discussion: During a rucent attnick the enemy dug-in within
fifty muters oI Iricndly positions, Napalm dropred on such positions is
an effective method of routing the cnemy, however, friendly troops must

be well protected.

Obscrvotion: Thus far our units, in well dug-in positions,
have called for napolm within fifty meters of their positions with no
resulting injuries. -

x, ITEM: Overhuad Cover.

Discussion: During a recunt NVA attack 75 purcent of friendly
WIA rcsulted from cnoemy mortar fire.

Obsorvation: Extra offort should be made to sceoure overhead
cover,

Y. ITEM: lMutusl Support.
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SUBJECT: mul'lltik‘llfll RU})UX't. - = lessons leorned (RCS CSFOR-65) -/ o/

for Quarturly Poriad Ending 31 October 1966 (U)

Discussion: bEmployment of companius in mitually supporting
rolus enhancus communic tions rvlay ond rescerve reaction capability. Fire
support bases should b mutunlly supporting., Artillery within a firc base
cannot ndequately provide the number of close-in defensive fires required
during an attack. Further, in mountainous terrain there often are "dead-
spacus” in the fire baseis area of influence. By leecnting fire bascs so
that they are mutually supporting, adequote closu-in defunsive fircs can
be providud and "duad spaces" can be covercd,

Obscrvation: Mutually supporting nositions shcevld always
h¢ a planning JbJcctive.

2. ITEM: Artillury Fire Support.

Discussion: During an cnemy attack ag-inst a definsive posi-
tion, it is often disireable to have artillery "fire for effuct" start about
LOO muters in front of friundly positions. By employing this technique, the
fires of an untire battury can be "walked in", This places blocking firc
across routes of enemy withdrawal, disrupts his communications 2nd subscquuent-
ly drives him up agoinst the perimeter fires.

Obscrvations This technique has proved successful against the
enemy and offers the added advantage of providing additional safuty to fricnd-
ly troops.

3. (U) Training and Organization.
a, ITEM: Dcoignation of Table of Organization and Equipmunt.

Discussion: Many problems connccted with POM and POR activitices
were occasioned by late TOE designations and subscquent changes. For cxample,
the Division received Sixth Army Gencral Order 135 (designating TOEs under
which +uits of the Division were to be organized) on 25 July, after the 2d

Brigadc had deployced, Later, mussages were received dirccting significant
changes to GO 135.

Obscrvations Units alurted for oversea movement must have their
organization "fixed® in sufficicnt time to allew porsonnel and uquipment
levels to stabillize, Stabilization is dependent upon requisition esction,
which in turn is dependent upon the designaticn of TOE and changes thureto.

b. ITEM: Operational Training for Aviation Personncl.
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SURIGST: et Eoned Ren rt - < Toesons Loarncd (ROG CORNRLEY)
o et rly ol U Intine 31 Oct bher 1966 (U)

i ~ Discussion:  On arrival in RVN, the Division faced the problem
of qurlifyin: BGITCOPIT crows in the opurativnal environment. Suveral

methols wure usud, Ony was infusi-n, which providud an immudiate input of

svasoned personnel and at the samu timu luveled the DEROS hump., Ancthoer was
to plocu nuwly arrived persunnel on TDY with operaticnal units,

Observaticn: Each muthed had its own advantagus, but it wes
loornud thot a~¢omsTne€i™n ~f vach (ave the buest rusults, When the heli-
c. ptur eruws rucuive training in more thon onu unit they can use¢ tho best
methods luarned in vach unit, Infuscd porsonncl givu the unit a permanant
oXn.orivnce basu, however, personncl turbulence is a factor to cunsicder if
si;nificont numbur: .f pors:innel aru invelved,

¢, ITEM: Training in Infantry Small Unit Tactics.

Dl LUSS"H' Prior to Jdoployment, support units conducted
ext  Jive wialning Ln Bhoir misoi n, with the basic philosophy that only
minlean ool urity reGguirements tor intericr guard would be nucussary. Upon
"FPL\ﬂl in~-country, significant numbers of personnel in thoso units were
involved in perimetor dufunse, patrolling and convey sccurity.

Obz.rvoti n: Survice support units deploying to RVN should
train oxtensivewy in infantry small unit tactics prinr to deployment.

L. (C) TIntcllioncu.
ve ITZN:  Mop Supply.

Discussi n: Maps issue! prior to movement were found to be ob-
5 lete upon ﬂzr'»-I in Zcountry and resunply procecures forcud units to use
the “1d serics, some shewts <f which were missing.

Observation:  Current maps should be issucd t9 units pricr to

arrival in RVY, Lif this is not possible, supply agencics should be re-
sponsive to the requiremunts of newly arrived units to preclude use of out-
datcd map sheets on cembat operations,

b. ITEM: Initinl Intelli,unce Ruquirements.

Discussi:-n: There is an immecdiate requirement for intclligence
concerning hostile round-to-air firce before an oviation ufit besins oper-
ations in an arva, Current int:1li cnce summarics are usually available,
but arc not detailed enough £or £1icht planning. There is a necd for a means
t> supplement thusce summarics.

Observatiin: A h:stilc . reund-to-air fire chart is a voluable
assct in flizAt SIannin,. The initial information for the chort can be ob-
tained by linison with ochor aviaticon units. This information is best .
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SUBJLCT:  Operati-nel hop rt - - Less ns Loarne?! (RCs CSFOR=-65)

for Quarterly Pori F vnetin. 71 Oct:ber 1966 (U) 7Y

dissuminate! through loily bricfin s and by makin, currunt informetion
readily available to all pors.onncel involved in £light plonning.
c. ITiM: Ieck 8 Lincuists,.

Discussi n: The Military Intellijence Detnchmunt has no qual-
ified Vietnomese linguists assipned,  This makes counter-intelligence and
interrogation purronnel coanlately denendent upon ARVN interpreters. Such a
situation is disadvantogcous Decsuse most ARVN interpreters are not facile
in the English langune and are not familiar with military terminology in
either languoage. Thu result is thot translatiens are often distorted and

inaccurate. Additionally, US pursonncl have no means of doturmining the
veracity of tho interprceter's translation.

Obscrvoticn:  As a minimum, throe US personnel qualificd as
Victnomese linpuists should be assigned to military intelligence detachments,
thoreby ¢limbiotin: total dependence upon ARVN interproters.

d, ITkM: Montrinard Language Barricr.

Discussion: HNeithoer US poersonncl assigne! to the Military
Intulligence Detachment nor the ARV inturproters are qualificd Montagnard
lin_uists. This situntion crestes an  peraticnal inconvience and cften
dunics the aecquisiti n of immediate tactical intellipwnece. At prosent,
interro,oticn of M.onte; nard delainees and local civilians onc~untercd in
A2ily operstions must be dalayed until a Montsgnord inturpreter con be
"orrowed" from a CIDG camp, II Corps or an ARVN Scetor .r Sub-Scetor.

Obsurvoticn: Montagnord inturpreters who hove a Vietnamese
langhaw capoability or, orefirably, a knowledi;e of the English langunge,
should be obtained and attached to the military intelliconce detachmunts
opcrating in the Central Hijhlends of RVN,

e. ITiM: Intigrotion of NVA and VC Infrastructure.

Discussion: Recent a2gent reports have indicated thet 2 number
of NVA ecadre are now vorking with the VC infrastructure to belster that
orzonisation and to provicdc bettor locel logistic support to the NVA units.
Reported inercascs in VC propaganda cempaigns during the meonths of Scptembur
anc¢ October may be the groundwork for such activitics.

Obsurvation: The inte;ration of NVA purscnnel into the VC
or-anization mokes it necussary to exploit NVA captives for knowledie of tho
VC infrastructure. Actiins to necutralize the trend towsrd intogration may
be villaze Sweups to rcuncd up "black list" persunalitics, trail interdictions
t: halt mcvements of supplics and fued, and civic acticn programs designed
tu belic NVA appeals. «S¢ 2cticns can combine to rob the infrastructure

68

“HFENTIAL

BEST AVAILABLE COPY

3

.



* GUNFIDENTIAL
AVDDH-GC

7‘) SUBJECT: Opurati.nal Rupcrt - - luss:ns Luarnod (RCS CSFOR-65)
for Quarturly Period Ending 31 Octcber 1966 (U)

of gey purscnnel, provent the ostablishment of base aruvas, supply cachus and
trainin; faeilitics, and duny inf .rmation of the activities oncd movements «f
frivndly forcus,

f. ITEM: Classificd Motorial

Discussiun: Deploying units carriud tco much classificd mat-
vrial as Yellow TAT.

Obsurvation: Units should revicw classifiud documeunts and soend
thuse not nuetlo quring movement by airmeil. Safus shipped Rud TAT eliminate

thu administrative problems econngeted with other modes of surface shipment.

5. (U) Logistics.

2. ITIM: Loading of Essential Equipmunt,

Discussion: Initial set-up in the basc camp was homdered by
the lack f tentaie. Many tunts h~d been packed in CONEX containers which
wuru hot available when the trocps arrived.

Obs.rvation: Dispersion of tentaze and other essential cquip-
ment in viiciecles and trailurs would have made the necessary items available,
since combst essential ecuipment arrives prior to Yellow TAT.

b, ITEM: Direct Support Avistion Maintenance.

Discussion: Requiremunts for direct support aviation mainten-
ance developud almost simultancously with arrival of support units in-country.
The direct support aviation maintenance unit required time to cstablish its
support facilitius and administrative proccdurcs. Consequently, the optimum
support was not immsdiztely aveilable.

Observotion: Diruct support aviation maintenaonce units chould
arrive in-country prior to supported units, thereby cnabling units to oro-
vide immediate support upon -rrival of the supported unit.

c. ITEM: WABTOC Kits.
Discussion: Lack of WABTOC kits retarded base camp development.

- vt g

Obsurvation: WABTOC kits should be phased-in as units arrive
in-country. o

d. ITEM: Ammunition Resupply.
Discussion: During the varly pars of PAUL REV.RE IV, ortillery
69

-~ =y
¢ = ;
oo
5&.-.

N
k

TENTIAL

Y



- UNCLASSIFED

s -

AVDDH-GC
SUBJUCT:  Operctional Keport - - Lossons Learncd (RCS CSFOR=-65)
for Cuarterly Poried nding 31 Getober 1966 (V)

ammnition resupply to tuc forwsrd arca posed a problum due to the distance
ammunition had to bu movid. Trucks, hulicopturs and C-124 aireraft were

usud to alleviate the problem, However, after the FSA wos .stablished, this
problcm was signitfierntly rucuced.

- Obscrvntion: The FSA must be cstablishud almost simultancously
with the start ol" UHC operation and must have a throu~-day stock of artillury

ammanition of 21l caiiburs supporting the operation,
ce ITEM: Basc Camp Communications Facilitics.

Discussion: Thu tactical switehbonrd, although designed to
operate under TICId conditions, is not performing aduquately in this area

dua to the abrasive action of dust particles on moving keys and relays. .
Eluctro-mechanical tiletype is also suscuptible to breakdown as a result of
dus® particles on sensitive relays and contacts which require close toler—
ancu3. Opurotion of cryptographic cquipment in extreme temperatures becomes
crratic and unrelisble.

Observation: Critical signal equigment such as switchboards,
teletypewriteTs and ancillary crypto,raphic machinery require a dust and

temperature-controlled environment.

f. ITEM: Delayed POM Inspection Schedule.

Discussion: 1In some instances POM inspections were conducted
1L days prior to ©RAD. This did not allow the unit sufficient time to obtain
items duclared short or not surviccable,

Obsurvation: Spot-check inspections for POM deficienciws at

luast 30 days prior to oRD would provide a realistic time frame to obtain
shortages and permit orderly packing.

g. ITEM: Shipment of Class I and Class V as Red TAT,

Discussion: All units wore required to deploy with five days of
combat rations and thc basic load of ammunition below .60 calibur. Upon
arrival in-country, rations and ammnition were readily availablc, the latter
buing issucd at port of debarkation, Class I and V Red TAT limited the
amount of other e¢ssential cargo that could have accompanied units,

Observation: Units deploying to RVN should do so without basic
loads of Clas§ I and V.

he ITEM: Repair Ports Supply.
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. SUBJECT: Operational Report - - Lossons Learncd (RCS CSFOR-65)
for Quarterly Puriod Ending 31 Octobur 1966 (U)

Discugsion: Thure is an in-country shortage of repair parts.
This is «spuclally true of ungincer and ordnance items duyo to the voriety of
vquipment mokes and models in theatur. Units deploying to RVN must carry

a minimum of two fifteon-day pruescribed lond lists of enginecer and ordnance
repair parts.

Observation: Authority to ustablish a stockage of two prescribed
load lists will enhidnce unit copability to keep equipment in opcration. Ong

pruscribed load list should accompany units as Red TAT.
i, ITEM: Recsupply during Search and Destroy Operations,

Discussicn: During OPERATION PAUL REVERE IV cunsidcrable
difficulty was uxpericnced in accomplishing necessary coordination betweln
the Division GlU, the Logistics Operations Center at PIEIKU Sub-Arca
Command, the FSA Task Force Commander and the FSEs. Brigade FSEs place
individual rcquirements directly on the FSA. The FSA fills 21l requiremcnts
on a first-cime, firstesurved basis and is not in a position to establish
pricritics. When the FSA is supporting only one brigade, no problum is
posud; however, with more than one, thu supply asscts on hand must be
allocatud based on the ovirall plan for the operations.

Obscrvation: To insurc propur distribution of supplics, div-
ision reprusuntatives should accompany the FSE. Repruscntatives from the
division ammunition, transportation and supply officus should be a part of
the FSE ard, in conjunction with division G3s and Gls, sllacate availaile
‘supplics and wstablish road prioritivs fer resupply convoys. Timely infor-
mation must be furnishcd by GLs to Sub=Arca Commands on the number of days
of supplics to be stocked per day at the FSA. In turn, the DAC and DSO

- reprecentaiiveg-at the. FSA must kcep Ghs informed on the levels of supplies
in shock. ST : -7

j. ITEM: Paper Plates and Plastic Utensils.

Discussion: Use of these items by combat and combat support
units during operations considerably reduces feeding time and improves san-
itsticn. In forward units, as a gencral rule, facilitics for washing metal
mess kits arv poor ond at times unavailable., 4s a8 result, soldiers are
unable to properly cluan their mess cquipment,

Observation: Use of papcr plates and plosticware for fecding
troops ruduces feoding time ond improves sanitation.

k. ITEM: Deployment of Logistical Units.
Discussion: The arrival of Divisicn Main in-country generated
an immediate Toquirement for logisticel support, particularly in the arca
of maintcenance.
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SUBJKCT: Operaticnal Ruport - - lessons Learnud (RCS CSFOR-65)
for (uarterly Puoriod Ending 31 Octobur 1966 (U)

Obsurvation: Logistical units should be opurational in-country
before the arrival of supportud units. When deploying from a post, camp or
station, support in th. arcva of iugistics could bu shifted to post organ-
izations to cnable worly duployment of logistical units,

1. ITEM: Unit Authorizcd Stockage List (ASL).

Discussion: Somu units did not have their in-country ASL
built up to the rucommended levels prior to M~Day.

Obsurvation: An ASL was duviloped in CONUS using the infor-

mation gathured from a liaison trig to RVN., The ASL was requisitioned,
but units deployed prior to receipt of all parts.

m, ITEM: Fluctuation in Authorizcd Equipment Levels,

Discussion: Equipment was loterally transfurred from one unit
t0 anothur in anticipotion that shortages weuld be filled prior to deploy-

ment of the last unit, This fluctuotion in cquipmunt 1cvcls odversely
affcetud accuracy of USCONARC Form 801-Rs.

Obsurvation: Priority of issue should be given to deploying
units and latural transiur, if nucussory, be mede from non—doploying units
in suffici¢nt timu to stabilize authorized equipment leovals,

n, ITEH: Un;t Movement Data,

Discussion: Accuracy at the unit level is one of the keys to
a smooth duploymunt opuration. Each phasc of the opuration is dupcndent on
tinmely and accurate unit input to insure valid movement documentation. For
the Division move, many vehicle and uquipment lists arrived piccemeal, with
some units submitting as many as five supplemental and/or corrccted lists.
Passenger lists in all cascs were not firmed up socon enough to prepare valid
passenger manifusts for thu corricr prior to their deadline.

’

Observation: There must be enough time between POM and ERD/PRD

to allow at luast six days to prepore pursonnel and cquipment lists, after
which changcs must be held to an absolute minimum,

o. ITEM: CONEX Containurs.
Discussion: CONEX contoinurs wora not relvased to many units

until shcrtly bufory their ruspective ERDe., This resultud in packing delays
and subsuquuntly causud fuedur reports, which were the besis for proparing

shipping documents, to be late.
72
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SUBJECT: Opurational Ruport - - luesons Liarnud (RCS CSFOR-65)
for Quarturly Pecriod Ending 31 Octobur 1966 (U)

Obsurvation: Units should bu issucd thu ruqueasted ﬁumbur of

CONZX containurs at lcast thirty days prior to communcumsnt of preparaticn
for overswva movement to minimige loading and wuighing problums and permit
completion of packing by ERD.

p. ITIM: Guide List of Essuntial Mcdical Itums.

Discussion: Beosud on profiussional knowludge ond informotion
received from modical units inecountry, the Mcdical Battalion compilud a
1ist of items to bu. brought to RVN. Because of insufficiuvnt timo, the unit
deployud bufore reouisitions wera filled. ‘

Obsurvations: A standard 1ist of RVN poculiar items should be
mado availably To deploying units in sufficiunt tims to insure rcceipt of
items ruguiqition»d through supply channuls.

q. ITEM: Mudical Equipmunt Repairman,

Discussicn: The allocation of a single TOE position for a
medical cquipment rupairman is not aduquate for a divisicn in PVN in view
of thc distance brigades are from the Medical Supply Officer (MsS0). One
man cannot make the timely repairs to equipment ruquired by the demands
of mudical facilitius supporting combat opcrations.

Obscrvation: A.sccond mudical uquipmlnt rcpairman'is ncuded
for divisions deploycd in RVN.

r. ITEM: OClass III Flight Physicols.

Discussicn: Thurc have buen an unusual number of requosts for
Class ITI F1ight Physicals. Tho majority of thuse ruguusts arc from pursonncl
in TOE non-crow membor flying positions and who were assignud just prior
to deployment. Class III Flight Physicals are difficult to schedulc in RVN.

Observation: Had thuse pursonncl buen assigned earlicr, flight
physicals cculd have lLcen sccomplished in CONUS. '

Part II: Recommendations,
1. (U) Personnul.

That units schoduled for owrsea movement be £i1ilce 2 minimum of
sixty days prior to duployment.

2. (C) Intulligenc& .
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SUBJECT: Operational Report - - lessons Loarnod (RCS csyon.es)

for Quarterly Period Ending 31 Octobsy 1966 (U)

a. That Mlitary Intelligence Detachments eontain a minimum of
three US personnel qualified as Viotnamese linguists,.

be That local national Montagnard interproters be attached to
Military Intelligence Detachments,

3. (U) Operations,

6, That & firm TOE or MIOE designation be given to a unit
deploying overseas at least ninety days prior to deployment,

b. That arrival ports for debarking elements be designated as

early as possible and that changes to unit locations in-country be rade
only in the cvent of a tactical emergency.

¢, That units not be deployed to RVN in the monsoon season in

other than tactical emergencics or when the move will be to a propared
base camp.

be (U) Logistios .

a, That paper plates and plasticware be issued to combet bat-
talions in the AO with each A or B rations(w.w E-. ¥ P Ry u)

b. That base cemp development plans include dust and temperature
controlled commmnication oenters and hospital wards,

(!-"‘ (:’f.'{"‘—i ’%
10 Incl A, S, COLLINS,'JR.
as Mrjor Gonerel, United States Army
' Commanding
DISTRIBUTION:

1 - ACSFOR - DA

1 = CINCUSARFAC

3 =« DCG, USARV

2 « CG, I FFORCEV

1 - ACofS, Gl

1 - ACofS, G2

1 - ACofS, G3

1 - ACofS, G4

1l - C0, 1st Bde

1 - 00, 2d Bde

la- m' 3d Bde

1 - 00, 3d Bde, 25th Inf Div
1 - €0, DISCOM

1 - CO, 1st Sgdn, 10th Cav
1 -~ CO, 4th Avn Bn

1l - CO, 4th Engr Bn

1 - CO, 124th Sig Bn

1 - CO, 29th Mil Hist Det "

~

.";f‘.ﬂ.
53
&I

UNCLASSH



i‘m‘wﬂ’i““?ﬁ"““fi" SR

&/

Iwcl. #:1

CONFIDENTIAL

OPN
ABAM?

MAP $CALE - 1:250,000

= PR



mw

A IO

|

000'052:f = I WM ‘. .
|

./ VIV

B Mme Gy, ahw  ma Swe . S — —— —

o i, AN et Ba il




B E:f =T AVl LE-0 LI~V I0d-g NMTIId -4
F ANNANNN AN aCoqyosaaceaegaanard | WY T
m TT] JLLLLILLL nnan nnnn | ' 00 &t HIYT
TTTTTTILLLLLLILLLILY Uy veaaarcaraaqaeadagasdd A¥O OT/T
LLLILLLYLLINNAND nan | rvvedgageaadadaged]  gadd N UOH HIY
ISP AU RAARRAAHAARAARAA) . N Ng DIS HIVST
U bfetulniuinigjot iinfptgmumpees pgipis L Mg OIS
» TTITTTITTITTRLLI L LI L LI .E.q.::::_ﬁ::bp? N : NE QI HLY
_ TTTTTTTTIT LLLILILLLLE LLLLLLLINNANANMINNAMNINNN Ng 1% HIY
TTHTTTTITTTITI L LLLLLLILILI 1A 0NN NN INIV:1 HITOL
! ; Woos1a !
e e s .‘\'E?..hl"’l.\l-l e wma . - o, . .
TTTTTTITETT LLILLL LI LI LI LI INNNANNAN nnavyy raqeddagadaagedeas) 44 9t/s !
i ﬁgtgﬁ.éaﬁﬁzé nnanyrviGdgadeaged | gaddge; dd LLfe |
_ . TTITLLIIJIIIIILLL qnﬁﬁgagﬁ:%%: m /M
: $43 R3S UURRRFARSARAAAAAAAR ARSI 55:%5::5,5 gadgdggacad) daadadidd 62/9
UV ISV YRG Y IRARAMARAAAS ARARATTIHATHINEN NGO gl e C GG R E R L . 7 S
TTYTTITITITLLLLILLLLLELLLIIANANANANANNNANANNMVYY VeEaadaadagadadaant dadad | 22/ o~
TTITTTTITITAILLLLILILLIELIILINANANNNNNNANNANNNNY Y V mmmmmmmm*mmmmmmmm& ! : 4944 ~
;. _ ! ! | : §ag ae
- S SR i H N o
Ll .m:PS:E:SB»ESES i I ] ZZA
TILLLLIMLLLILLALIANNANNAANANNAANANN | i ZT/T
TILLLILLLLLLLLEAANNNGNNANAANIN . i 8
! ! ! .“ m_ _ M az !
| ATTITTIT ] F 1L LI AN ...&..&w..E&B:ﬁﬁ.Emmmmmnmmmmmmm@m R N a/e |
m TTITTITTTTILLLLIIILLLIILLLIINNNNANANARNNAANANNYYYY VEGEaEcaEaGadaad  gadd | : 8/€ | %
i TTTITTTTITI .r:::d:.A.E.q..:..q.a%ésépap?s::::ﬁﬁemmmmmmmm aAggoagaaadd * 8/t | m
| : T I_, i aqe IST! B
| S S A S - 4 8
SRS E W%ﬂ.ﬂnﬂa PMHEHPERDINRESIN D EaW D RW [N ZA = o
BCEs e L SR e Lottt PERLPI TR SR CREYPERE DYy wm |4
{3 F BREOI Tro TN : "REO™ 33 J3PTMEBe "L BR*
L SR SRS S AU MM UL/ S L '
ITACEHOS HDHNINIVHL

N




g7

B » DELLATMENT OF ‘Pl «RMY
rh.'uJ)qU‘thMfS, 4TH INF.LTRY DIVISION
w0 San Frenoisco 96262

«VDDH-GE 2 Octobor 1966

SUBJECTt+ Aftor Aotion Report, Opcretion F.MOUS FRIEND

TO» Commanding General
) 4th Infantry Division
ATLN: AVDDH-GC
APO San Franciscc 96262

10 GEIERAL’
a, OFLAN FAMOUS FRIEND I (Inclosure 1)

b. The operation commenced at 010700 October with the movement

.-0of the RF Co from YLEI DO LIM to screen the hamlets of PLEI KIEU ARB10330,

PLEI GYUM 4R618325, PLEI LE ANH ARB24324, PLEL LE LANN AR820320, PLEI KHOIH
JET /ARBO3316 and PLEI HLU KLAH 4R640328, At 010845 the US Civic fction
Task Force moved by convoy, vieinity 4R821323. 4t this location the Task
Yorce was met by MAJ Park, PLEI DO LIM Sub-Sector sdvisor and the Sub-
District Chief aspirant Buon, along with some 300 villagers. LTC Breim
(Divieion G5) and 1IC Dycaico (Division Surgeon) wers introducsd to Mr,
Buon and the chioefs of the hamlets involved.

¢+ 4t IIC Braim's request, Mr. Buon spoke to all the villagers,
explaining the US presence in the areca and assuring thom that the 4th
Infantry Division was here to help them and to help the GVN protect them
and their property. Villagers were also requested to notify US.authorities,
through the Sub-District Chief, of any VC activity in the aree. They were
told that if mortars fall into our camp we would have to fire back and
thet meny of them could be wounded. It is believed thet this situation
wes understood by the people. '

d. The m&gor part of the operation involved sick call, condt.lcted
by two 4th Infantry Division Medical Officers, two 4th Infantry Division
Hedical Corpsren and two Vietnamese Nurses. approximatcely 120 patients
were treated for illmesses ranging from the common cold to pneumonia.
Tentative plans were mede to conduct sick cell onmce & week, pending avail-
ability of medicine. PO coverage wea provided.

Inel 5, page 1



SUBJECT: after Action Repoxt, Operation F.MOUS FRIEND

<« PROBLEMS,

8. Transportation posed e problem, since #ll % ton vehiol
w;th radio§ were on the porimetcr anil wero not nvnilabiz'for the Ta:;
Forces Thnis problum w.uld have beon alleviated if both G5 vehicles had
been available, Both vehicles were at QUI NHON,

b. Montegnards are a very curicus pevple, which made it diffiocult
to keep them in linoe. This situation slowed down the sick call end oreated
some overcrowding sround the doctors.

¢+ There was no Montagnard interpreter with the Task Forocs

Fartunatcly, the Sub-Sector Team had en interpretor, who proved to be
indispensabla.

d. No tent was evailable and sick c2ll hed to be conducted in the
opens While this did not create any secrious dificulties, e tent, tebles,
and ochairs sh. uld be earmarked for the Division MEDCAP Team,

0 4 better moans of o-nversing with the people is required
in order to gain intelligenco. This problem should be resolvad cs more
contact is made with them. :

f. More pharmaceuticals are noeded for the treatment of uppei'
respiratory diseases and children. This problem mey be alleviated when
MEDCLP II supplies are received, '

€+ The positive identifioaticn of hamlet chiefs is a problem.
The plan is to teke picturcs and maintein a file.

he 4 system for evacuating seriously ill must be established.
An ovacuaticn vehicle should be included in future operations.

3, CONCLUSIONSe Operation FAMOUS FRIEND I wes an excellent point
of demrture for operations of this type. It provided the Divisiom with
valuable informstion ouncerning the needs and dosires of the pecples It
provided & sounding board for the Division's message of reciprocity to
the peoplo, and contacts were mrde with GVN officials and villagers
which should prove inveluable in the months to cumes

4+ RECOMMENDATIONS,

a. Operations of this typo, on & scele oommensurate with the
neods of the particular arcva and Division's resources, shiuld be conducted
onee & week,

Inocl 5, pege 2
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SUBJECTs /ftor aotion Report, Operation FAMOUS FRIEND

S’? be Tho Division Surgeon should establish e Division MEDCAP
Team for the purpose of cunduoting siock oall in neerby villages.

0« The intorproters should be permanently assignod to the Dive
ision Surgeon for MiDCuP purpusos so that they may beocme familiar with
madiocal teruinology.

ds 4 tont, throo folding tablos, and six chairs should be mde
: available to the Division Surgeon for the purpose vf ounduoting MEDCAP.

6. & mediecal evacuation vohiole should be made available to the
Division Surgeon for MEDCLP operations.

f. Consideration should be given to the inclusiun of Vietnamese
Information Service (VIS) Entortainment Teems, 4th Infantry Division Band,
US and GVN interrogators, and Psycholugical Operation Teams in futuro
operations.

# | {s Paul F, Braim
1 Inol 4AUL Fo BRAIM
OPLLN FLAMOUS FRIEND I urc GS
400f8, G5
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HQ, 4th infantry Divieion
DRAGUN MOUNTAIN, RVN (AR802355)
26219¢ Sep 66

YFB

OPLAN FAMOUS FHIWND I
Task Organizations
&+ GVN Offioials.
b. US Advisors, PLEI DO LIM Sub-district.
ce RF Co, PLEI DO LIM Sub-district.
d. CA/Psy Ops Det, PLEI DO LIM Sub-district.
e, US Civic Action TF Comdrs Lt Col Braim, Div G5
¥, CA Team, 4th Div G5 Section.
g. Info Team, 4th Div Info Ofec.
he Det, 4th Med Bn.
1. SITULITIUN.
a. Enemy Forcess OCurrent INTSUM.
be Friendly Forces:
(1) Four RF companies are stationed at PLsI DO LIM (AR802355).
(2) 4th Div Reaction Force supports TF, on cell.
(3) DIVARIY furnishes fire support to TF, on call.
Cce Attachments end Detachmentss Task Orgn.
2, MISSION. The 4th Inf Div (~) and PL&I DO LIM Sub-district on D-day

will conduct a joint civic action operation within the immediate area
of 4th Liv Base Camp, with concurrence of GVN officisals.

3.  FIECUTIVN.
a, Concept of Operationt
(1) One RF company of PLEI DO LIM Sub-district screens the hem-
lcts an? comdusts appropriete intorrogeticns of PLEI KNOIH JET (.R803313),
PLIT il (LS1C330), PLEI LE LNH (824324), PLEI LE LaNd («R820320),

Incl 1 to Incl 5




PLEI HLU KLAH (4aR840328), US Civic hotion TF joins RF Co and GVN officials

at 90nter of hamlet clustur (uR821325) and conducts sick call and civie
action survey. annux .4, Opcrations Overley.

(2) 4rty and mortars provide on-cell fire sﬁpport from within
base ocamp.

b RF Co, PLEL DO LIMs

(1) Soreen hamlets of PLEI KHOIH JET, PLEI GYUM, PLEI LE ANH,
PLEI LE LANN, PLEX HLU KLuH,

(2) Conduct appropriatc interrogations to detormine presence of
VC influence or activity in the area.

(3) Protoct US Civio Aotion Task Forece,

2. DIVARTY,
(1) Provide arty and morter fires on oell.
(2) Provide FO to RF CO.

d. Ch Ysy Ops Det, VLEI DO LIM Sub-districts Conduct appropriate
psychological oporations.

8. Dotachment, 4th Mod Bns
(1) Conduot sick call,
(2) - Make a health survey of the population.
(3) Coordinnte emergenoy medical evacuation.
f. Civil .ffairs Team, 4th Div G5 Sectiont
(1) Supcrvisc US ‘civic actions.
(2) Moke & civic actions survey of all hamlets.

= formation Team; 4th Div Info Ofcs Publicise civic actions
COLT €0 .

h. ©/3/12s DProvide platoon size reaction force to move on 30 min
notice.

i. ©UXCOMs Provide three 2% ton trucks for reaction forea.

2

i

r )

PO

<
[
i

r

[RPE - |

| ada W)

'
3 .
Lt R

g

).



VREP RN L T
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OPLAN FAMOUS FRIEND I qﬂuﬂﬁz‘}‘i ] !:;QL ‘
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Je Coordinating Instructionss

(1) Operations of this combined task force will be directed by

mtual agreemont betwecn GVN officials and US Civio .otion Task Foroe

Commander.

(2) All unite will submit a completo after-sotion roport.
(3) Liaison between Arty FO and RF Co is directods

(4) Effeotive for planning, for execution on order.

4e SDMINISTRATIUN AND LOGISTICS.

a&. US TF carry C rations for ono meel,

squirment for the conduct of sick call,

oe Emergency medical evacuation coordinated by Det, 4th Med Bn.

5¢ COMMLND uND SIGNuL.

a. Slanala

*» Detachment, 4th Med Bn responsidle for providing tentege and

D-dey o/a 1 Oct.

(1) Call signs, TF Cmdr - Shady Boxer 9, RF Co = Shady Boxer 10,

¢/3/12 Inf - Shady Boxor 83L.
 (2) Frequencyr 57.20
(3) Report every half hour.
b, Command: Combined Cr at LR 821325.
icknowledge

COLLINS
Mej Gen

DISTEIRASLON:

! “aV,
] PARA T

2 - 1F Alvisors, IEI DO LIM Sub-district
2 - 0/3/12
1l - vLEJKU irovince Advisor
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4 Background Discussion of the Rocent Mentagnard Amity Celobration
By LIC Paul P. Braim, ACof8, G5, 4rn Infantry Division

Tho Montagnerd tribes which surround our base carp are of the Djarai
tribe, one of the more advanced f tho najor Montagnard tribes inhabiting
the highlands of South Vietnam. The Djaral circle vur camp to the cast
and southeast and touch at PLEIKU with the Bahner tribe, which is anothor
large tribe whose hemlets are off to the west and northwest. Tngother,
thuse two tribes comprise about onee-third of the total mountein population
of South Viotnam - & population of cbout 800,000. Two other tribes of
impurtance in the goneral region are the Scdang (a loss-civilized tribe
contored in KONTUM Province), and the Rhade (one of the more advanced
and largest tribes centored arocund BaN ME THOUT). These tribes and some
soven or eight other major highlanl tribes arc of Mrlayo-Polynosian end
Mcn-Khmor stock, and differ racially from the Annamesc-Chinese stock who
inhrbit the lowlaends. Tho Montagnerd is generally taller, darker, end
has straightor, broader features than his Vietnamese brothers. Normally
his living within the mounteins, with limited means of communicaticn, has
caused hin to have a less-advanced civilization. Some of the tribes have
been judged to bo &s far back in civilized development as the New Stene
age; others, such as the Rhade, are considered to be relatively weoll ed-
vanced on the road toward modernization, primarily @8 a rosult of their
contacts along the roads and in the major cities. In any ctse, the Mon-
tagnerds ere considerably behind the Vietnamese in cultural atteinments
and in their abilitios to deal with the problems of 20th-century living,
ineluding tha problems of war and foroign assistance.

The major ifficulty between the Vietnamese and the mountein people
has been cne of racial end social tensions. Traditionnlly, the Viet-
ncmesc have regarded the mountain people as a luwer order of human. The
mcuntain people have oftenm been spoken of by the Victnsumese zs "uci' or
savages, thus tho sccond-class citizon status which historieally has becen
conferred upon the Montagnards by the Vietnamese. This hi:s resultel in
mtual antagonism and a certain amunt »f distrust on both sides.

The mruntain people were befriended by the French during the latter
stages of the French occupition for emotional, political, and econonic
reasons. The French liked the mountein pecple for their simple epproach
to life, their lack of resistionce to French domin~tion, and for the
honesty and courage they displayed in battle. The French, et this tize
(in the early 1950's), were having trouble with tho Viet Xinh, who wcre
predominently Vietnamese lowlanders, and this possibly rvinfarced the
French affection for the nountain pcople, who seened s2tisficd with
French rule. In addition, many of the Fronch plantatione and businuss
interests wore concentratcd in the highlands and, for this »vesam, it
is assume? that the French tnck en intcrest in maintaining their pre-
sence there. Toward the latter days of the French hold in Indochira,
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they tended to leul with the highlenders as a suparate entity, which led
the highlanders tu demand o scparate state within a state in the new ooun-
t?y of Vietnam. It is elleged by many who studied the Mintagnard-Viotnamese
1ifficulties that much, which was later to lead to revolt on the part of
the Montagnard, wes fomentad by the French in the period 1954 through 1957
in an attempt to regein economic, if not politiocal, hogemony in the high-
lands. Certainly it is knuwn that the Viet Cong, successors to the Viet
Minh, have teken advantage of Montegnard-Vietnamese antagonisms to pro-
migo the mountaineers all that they scek from the Vietnamese government

in the way of autonomy and recognition of their vights es oitizens. The
Vietnamese govermuont itself has, until recently, done vory little to
ameliorate tho tensions betwaen the two groups. In 1961, during the Dien
regime (the regime of Prcsident Ngo Dinh Diem), a deliberate policy was
initiated to resettie lowlanders in the highlands. This resettlement was,
on the surface, merely en attempt to occupy lend not densely prpulated
with rofugees from the north or by Viet Cong. But it played into the
hands of the Viet Cong and into the hands of the Montagnardi separtists,
because it seemed to indicuate to the wountain people that the lowlenders
were taking the best land and were pushing them out of lends thet thcir
tribes had traditionally inhabited.

One of the problems in this regard has always been the Mcntagnard's
inebility tc compete with the Vietnamese in terms of legelity. It is
partioularly a problem in that the highlanders often do not have a formal
title to thelr lends. Those who hed lived for generations in regions
established by their tribes were semi-nomedic, in that & "slash and burn"
type of agriculture is practioed, characterized by movement from one area
to ancther as the land is exhausted. They possese no formal certificates
of land ownership. nor do they, in many instances, possess identity cexds
or birth cortificutes. 4 complete census of the tribes has never bcen
takon, and many of the tribal leadors are illitcrate, even in their own
language. Many of thesc languages have only been reduced to writing in
tho pest few yeers, lergely by the efforts of missicnaries.

The Montagnard disturbances broke out in 1957 and 1956. These were
protests ageinst remcining within the Vietnamese Nativnal framework,
charecterized by cxpressicnc of grievances at various meetings in BuX iE
THOUT and PLEIKU by certein self-styled leaders of a Montagnerd movement
for seperation from Vietnam. One of the mejor leaders wae a Rhade nemed
Y Bham. Y Bhan first expressed his stend at & meeting in PIEIKU in 1957,
He demanded that the separate state of Champa (represcnting the Montegnard
people and existing under the French according to his statement) be recog-
nized by the Vietnamese as & state within e federatiun. This federation
would consist of & Republic of the Highlands and & Ropublic of the Low-
lands, united intc a single Federation of Vietnam. Other grievences were
expressed at this time: the lack of the equality befcre the law, the

Incl 6, page 2
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lack of equality in appointments to civil and nilitary offices, the re-
fusal of the Vietnamese to allow the Montagnard dialects to be taught in
schools, and injustioes of & social nature which were ~pparently e foa-
ture of Vietnamese-Montagnard relations.

In 1961 the Front for the Unification and Liberation of Oppressed
Racos was formed. This front, called FULRO, tormally sought a seperation
of the Montagnard penple from the Vietnamese. The leaders of the front
wore Y Bhan, Y Bih alio (who was declered to boe the Viece-Prusident of the
Front and who wes supposed tc have been appointod to this position by the
Viet Cong), and a thirl man who had the christien name of Paul Duer.
(Pawl Duor's Montagnard neme is not known.) This front (with these three
loaders and othors of lesser inportance) appealed to the US, to various
foraign governmonts, and to the Vietnamese themsclves for recogniticn of
their scparate state. Eecause of the hostile reactisn on the pert of the
Vietramese to these appeals, the Front's leaders gradually moved t-werd
Camb iia, 30 thaet by 1964 Cambodia was the hezdquarters site «f FULRO.
it this time, anuvther force entered the scene to complicate the problen
of rolaticns between the Vietnamese and the Montegnerds. In late 1961,
US Special Forces (USSF) camps were estzblished in the highlands, around
which clustered Montagnard civilians formed into Civilien Irregular De-
fonse Groups (CIDG). Tho CIDG were orgnnized and trained by the USSF,
who found, es did many Amoricans who worked with the Montagnarids, that
they werc o brave and hardy people, inurcd to suffering, ready to srcri-
fice, fricndly in their reletions with the Americans, and intensely
loyal and honest. The USSF develrped a special affinity for these simple
folk bocause thuy were good in the type of fighting which the CIDG wersa
organized to conduct. The Montagnurds saw in this afiinity some indica-
tion thot the US would support their efforts tu broek away from the Viet~
namese. This feeling was neither openly nor covertly festercd by the US
Governnent or any of its agencies. '

In august, 1964, a mejor outbrezk of the Rhade tribe azninst the
Vietnanesc vovernment occurred, cuntered around the USSF camps in BuN
ME 4.7, This outbresk, incidently, resulted in the killing of somc
Vietnancse Special Forces who, just prior to that time, hed been irfused
into the CIDG camps as camy dircctors. Apparently this had something 9
do with the outbreak, as wcll as the heightening of tensions in general.
The Viet Cong begen to mount itas own offensives in 1964 ané 1965 &s the
situation in the highlends deteriorated.

During the period of rebellion in Ball ME THOUT, there were tensions
in USSF camps in FLEIKU end neerby provinces. Led by Colonel Freund
(now Brigedier General), the USSF elements and. other advisors to the
Vietnamess were able to convince the Rhade dissidents (leaders of the
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FULRO movcmant) that the US would not support their atteapts to break
away from the Viutnamusoe, would nut recognize their autonomy, and would
npot support their torces with supplies ar by any forua or essistance.

The outbreek was quelled znd tunsions were, over a period of time, eascd
largely by a wise and tolerent policy on the pert of the Victnamesc go-
vernment, which aimel nt amcliorating (if not eetisfying) some =f the
legitimate domandsof the FULRO loaders and quietly transforring and
breaking up Jdissident groups of these elements.

, The FULRO program in 1965 centinued as an underground moverent,
genorally Jdirected by the hierarchy in Caubodia. In 1965, a totel of
19 lcwnds werc made by various FULRO leaders upon the Vietnauesc Cen-
tral Government. These demands included all those mentioned carlicr,
rlus the right of the Montagnerds to maintain their ~wn armics of up to
50,000 en, the right to have their own flag, end the right to trtel
autonomy in e cortain zwne comprising the highlends end, incidently,
some lowland provinces. Various appeals were made to US adviscrs end
¢ircctly to the Us awbassador in SAIGON. The US rcjectel then. 4t tho
same time thu GVN, largely through the representative of tho Netionel
Leedership Council in the II Corps Tecticel Zcne, Major General Vinh Loec,
conduoted several mcetings with FULRO leaders. Sowe of their more le-
gitivate demands, & total of eight, were net by the Victnamese govern-’
ment. Among these agreeuents were the establishuent of & broader Mon-
tagnard regresentation in the-government, schools for the training °f
Montegnards for civil service and military positions, preferential
treatment for the Montegnerds in competing for civil end wilitery pneie-

tions, and goneral recognition of Montagnar-Vietnemese equality btefore
the luw. ‘ . .

The dem:nls of the Montugnaris were in adjudicatism when edtiticnnl
outbreaks of Montagnarl dissidence cecurred within the highlends in 1965.

aguin, the Vietnemesc nmetthesc utbrooks with tolerance, forubenrince,
end, for the most part, pressure gently applied. :

During 1966 the Vietrcuese governnent has nade an 2ll-out effsrt to
bring the FULKRO insurgents vick inta the fold cf the Vietnaneso ni:tion,
pardoning most of the leruers. Tho attcmpts at roconciliaticn have led
t5 a finel celebration of M.ntegnard-Victnamesc aunity, which was ccle-
breted in PLEIKU during the periol 14 to 17 October 1966. This celcbra~
tion was attended by many ~f the lossor leaders of the FULRO mcvement,
but eccording to best reyorts, the Chief, Y Bhanu, dAid not ettend, now
did some of his mejor lieutcnonts. Their activity mey aw center in the
erea just over the Cambodian border or just inside the berders of RVN,
and it appcars thet they arec watching to see if the pronises <f the
GVN will be carried out - at least in part - prior to their osning back.
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The amity ocelebraticns were oulminated 17 Ootcber 1966 by an vaeth-
taking coeremony and elaborate surrounding ritual, at which the Yromicr

of Vietnam apjpeared, aoccompaniod by the Chicf of Stato wnd variwus
foreign dignitarios and wmilitary leaders.

It appears that many of tho grievances of the Montagnards heve al-
ready been ameliorated by action ¢n the part of the Vietnanese. Schucls
have bean set up for the Montagnards, the highlanders ere now boigg in-
fused into the military forces in positicns of leadership, there 1s &
genuine attempt to enfrenchise tho Montagnarcs (a8 evidenced by the tpe- .
pointment and election of members from within their midst to tbc Nrtionel
Constitutional Convaention), and a genuine attitude of cooperatinn and
brotherhood nppears to be oxhibitcd by the Vietncuese loaders. Hupq-‘. ,
fully, this will leed to the denocuoment of FULRO'and tuv e gonulngwbun§1ng
of the people of the highlands and the l wlands into & brothe?hu?h wh{ch
will lead to netional unity and strength. A genuine and coentinuing gi- .
fort must be made by £11 sides to heal the breach which FULRO has c?uatca,
because wo are confronted here with much more ditficult problers which
are being settled by war.
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